P.SKN.
BLACK BELT CLUB

Dojo: 14144 Lakeridge Cir #4
Mailing: P.O. Box 1284
Magalia, CA 95954
Ph: 530-873-6688 / Fax: 30-831-5600
Email: pskd@sosinet.net
Web: www. geocities.com/pskaratedo

Hi BBC "Founding" Members;
Great meeting!

Here's the minutes as requested from your meeting.

Fri, June 7th 7pm
Present: Michael, Maricela, Dylan, Jeremy, Sensei, Tamela, Guest: Charolette (Michael's mom)
Next meeting: Fri, June 21 @ 7pm
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2.

3.

10.

11.

12.

13.
14.

15.

16.

Members voted unanimously to call themselves the "Founding BBC Members"

Members voted not to elect for positions such as President etc, but rather everyone have equal
responsibilities.

Members voted to have the first 15 min of each meeting for discussion with the rest of the mtg
being training.

Members voted to take turns bringing refreshments such as cookies to be shared durning the
discussion time. They also voted that this is voluntary just in case a member cannot bring
something.

Members decided that they would like to do the following activities on occasional weekends:
Karate Movies, Philosophy, Weapons, Swimming, Jogging etc.

Members unanimously voted to do community service projects twice a month such as: Cut wood,
Whisker Pines (help people carry out heavy bags of animal food). Cleaning places, and doing
reading projects and demonstrations at retirement homes.

Members that instead of having a schedule to help instruct younger members, that they would
rather act as General Mentors letting the dojo students know that those who wear the "BBC"
patch are always willing to help them if needed.

Members unanimously voted to have a SUPER CLEAN of the dojo once a month, and rather than
having set responsibilities for cleaning, that they would rather it be up to each BBC member to
offer to help.

Members decided that they could earn "Stars" for recognition in areas of volunteering to help
etc. and possibly earning discounts on matrtial arts supplies per amt of stars earned.

Members voted and decided on the following as a list of importance for training instruction:
Weapons, Katas, Kumite, and Philosophy.

Members voted that they would like to have a role in recommending new students to the BBC;
such as, having a test for the new BBC members conducted by the founding members.
Members also voted to have a mascot for their club who will be "Max" the dojo German
Shepherd. (possibly sharing that position with other BBC member animals)

Members voted to have a BBC Pledge to be developed at a later time.

Members voted to have a BBC DOJO Flag to hang outside the dojo and to use during events (to
be developed at a later time)

Members decided that they would also like to have a say in recommending discipline "30-day
warnings, to fellow BBC members if they fail short of the rules and requirements of their club.
Members would also like to be available to help fellow members work to get off of their "30-day
warning" by helping as needed.



17. Members would like to make a referral list of their strengths in academics, karate etc, so that
other dojo members know that they are available to help if needed.

18. Members would like to do fundraising not just for the dojo mats, but for earning money to
purchase their karate needs.

The following are ideas that members have for future fundraising:
* A puppet show
* Alemonade stand
¢ A Kick-a-thon
¢ A Punch-a-thon
* Carwash
* Flea Mkt
¢ Sell Equipment to other dojo's
* Clean houses
¢ Sell lollipops
* Kata-a-thon
* Selling water at the dojo.

Jeremy offered to bring in a binder to keep our BBC information in to use for future reference.



