
6/8/02 
 
Dear BBC Members; 
 
Tonight is our first meeting!  Congratulations to all of you! 
There are a few areas that make a BBC member. 
 

1. Contribution:  
 
a. We want YOU to be in charge of this club.  This club is going to depend on you 

developing your leadership skills.  The dojo staff and parents will always be here to 
mentor you, but it’s you who are going to decide how this club is going to be run.   

 
b. Some suggestions are: 

 
i. Do you want to elect for positions such as president, treasurer, secretary etc? Or 

would you rather have everyone have equal responsibilities? 
 

ii. Do you want each BBC mtg to start off with a mtg for a certain amount of time 
and then have training for a certain amount of time? 

 
iii. Do you want to take turns providing refreshments for your meetings such as 

cookies, etc? 
 

iv. What kind of activities would you like to do on the weekends and how often? 
 

v. How about volunteering in the community?  Is your club interested in 
volunteering?  Such as going to convelesant homes to do demonstrations? Or 
perhaps, to different schools etc? 

 
vi. Do you want to take turns helping out at the dojo such as helping with the 

younger students during their classes?   
 

vii. How would you like to help clean the dojo?  All of you meet once a month on a 
weekend to do a major cleaning or take turns cleaning each week, or even take 
turns taking out the trash etc? 

   or would you rather have everyone have equal responsibilities? 
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viii. Do you want each BBC mtg to start off with a mtg for a certain amount of time 
and then have training for a certain amount of time? 

 
ix. Do you want to take turns providing refreshments for your meetings such as 

cookies, etc? 
 

x. What kind of fundraisers do you want to do to make the money for the mats, BBC 
supplies such as weapons, gi’s etc? 

 
xi. What kind of activities would you like to do on the weekends and how often? 

 
xii. Do you want to take turns helping out at the dojo such as helping with the 

younger students during their classes?   
 

xiii. How would you like to help clean the dojo?  All of you meet once a month on a 
weekend to do a major cleaning or take turns cleaning each week, or even take 
turns taking out the trash etc? 

2. Training: 
 
a. What type of instruction (training) would you like to get from the BBC? 

 
i. Weapons 
ii. Philosophy 
iii. Advanced Katas 
iv. Advanced Kumite   
v. Weekend training activities: jogging, swimming, etc. 

 
3. Membership 

 
a. What kind of a role does the BBC want to play in recommending new members? 

 
i. Do you want to vote and have a say as to whom you recommend and whom you 

don’t? 
 

ii. What happens if a BBC member is not as dedicated as you require to continue 
being a BBC member? 

 
iii. How can the BBC help potential members meet the requirements for the group? 

 
iv. How can the BBC help fellow members if they are having problems at the dojo?  

Such as attendance, dedication, behavior problems etc? 


