Name: Jamil Allen

Lesson: Transitional Leadership Theories

Date: January 29, 2007
What happened in class: 
Dr. Schuman facilitated a class discussion which focused on five different reading assignments; “Leadership theories and approaches for today and tomorrow”, chapter one reading – “global leadership”, “Leadership in Engineering”, “Flat Mind”, and “Management”.  The first aspect of the discussion was from the chapter one reading which addressed the five emerging characteristics of global leadership. Before we could analyze the reading in chapter one, we first took a look at how a leader was defined prior to thinking globally; a comparison between the two came soon thereafter.  

The reading “Leadership theories and approaches for today and tomorrow” became the next topic of our ongoing discussion.  This part of the discussion complimented the chapter one discussion because this reading was about different forms of leadership.  So far the theme had been leadership in the future so the message that Dr. Schuhmann wanted to get across was that leadership was moving in a different direction.  Along with having character, integrity, and an ability to produce results, one also had to also be technologically savvy, think globally and build alliances with other companies and within their own company respectively.  
Because the patterns of leadership took up most of the discussion, we then briefly compared the difference between managers and leaders, how companies were looking for variety during interviews instead of the 4.0, and leadership in engineering.  Following out discussion were three news/video presentations.
My response to what happened in class:  This discussion about different forms of leadership and what a leader was was informative because prior to this discussion I was not only unaware that different types of leadership exist, but also my definition of a leader was sort of vague.  Dr. Schuhmann asked for feed back on the reading assignments regarding the length of the assignments and if we felt they were relevant.  A few people, including myself raised their hands to give feed back about the readings but, my point is that Dr. Schuhmann put our discussion into perspective by asking that question.  One aspect of our discussion was that leadership in the future required leaders to have two way communications with their followers to build efficiency.  When he asked for a response on how to make the readings more relevant for next year, he provided a hands-on example of what we just talked about: collaboration between the leader and the follower. 
Analysis of my response: This discussion was helpful because it opened my mind to what it takes to become a leader.  Also, knowing the different qualities a leader needs to have to become successful will help me in the group work that is involve in ENGR 493.  I know that if I ever had to take up the role as leader I will have some knowledge of what I need to take into consideration.   
Leadership take-away/sound-byte: Leadership in the future will require global interaction.
