Name: Jamil Allen

Lesson: Developing and Empowering People

Date: March 5, 2007

What happened in class:  Instead of the regularly scheduled meeting in class, we met outside of the IST cybertaurium for a panel discussion on “Doing Business Across Cultures”.  The panel included several professionals and a few professors here at Penn State.  Each person was entitled to a seven minute spew about his or her feelings on the importance of doing business across cultures.  I didn’t exactly take proper notes during the panel so I am not sure what specifically was said.  However, I did take away some knowledge as to how important is it to understand cultures other than your own.  For example, a Latin professional from Siemens stressed that working with Latinos/Latinas could be very frustrating for Americans if you failed to understand the culture.  He said that it may seem as though Latinos/Latinas do not possess the sense of urgency when it comes to their work.  In the American culture we are usually pressed for time and like to get things done in a timely matter.  In Mexico, time really isn’t that big of a deal; the focus is more relationship base before any work ever takes place.  He also emphasized that you can not mix the countries in South American; Brazil is completely different than Venezuela which is completely different than Columbia, each country has a different culture.  Each and every one of the professionals that took part in the panel had something different to say, that was just one aspect of what was said.  After the panel had taken place, there was food served and everyone just kind of socialized before departing.   
My response to what happened in class:  The panel was interesting because it was about doing business across cultures and it involved not only Americans but people from other cultures; who would have ever thought that would happen?  In all seriousness, the panel really helped me briefly understand different cultures just by listening to what the panelists had to say.  Although I didn’t go with my first instinct to take notes, I still feel as though I walked away from the panel with the same information as my fellow classmates.
Analysis of my response:  I really enjoyed the panel just because it was good to get out of class and switch up the format.  I think out of the seven panelists there were three Americans; all of which studied or worked in different countries (Japan being one).  It was just good to hear different viewpoints from someone who was not an American.  It’s kind of hard to really soak information in when you’re talking to another American about different cultures.  Considering the fact they might have experienced the culture first hand, but it’s must easier to grasp when you’re listening to someone who’s from that particular country.
Leadership take-away/sound-byte:  Doing business across cultures could be rather difficult if you do not factor in the other person’s culture.
