Name: Jamil Allen

Lesson: “3 degrees”
Date: March 26, 2007
What happened in class:  The readings assigned for this class were very brief and covered “Adam’s equity theory of motivation” and “10 Top leaders tell their secrets”.  Rightfully so, Dr. Schuhmann asked a few thought-provoking questions to get the discussion going and received a few short responses.  Since, motivation was one of the main topics of the class; he broke us up into groups of “no more than 3 to 4 people” and had everyone right down their biggest motivators.  There were a few differences in opinion such as self satisfaction and fear of failure, but the three common motivators were pride, money, and results.  He emphasized that these motivators were some what universal and that a good leader should know what motivates others.  He then transitioned into talking about the things needed to successfully complete and job and the three levels of work.  

Seeing as “3 degrees” was the lesson for today’s class, it’s only right that there were three things needed to complete a job: resources, expertise, and passion.  Dr. Schuhmann explained that resources and expertise were two things that were always attainable when trying to complete a job.  However, finding passion for a job is certainly rare and is the most important of the three.  

The three levels of work, directing, supporting and delegating, can be used to decipher how your superiors view you as a worker.  Directing is equivalent to making a one hundred copies are running an errand; it requires no skill.  Supporting is when your superior assigns a task for you to complete but coaches you along the way.  Delegating is when your superior gives you all the resources you need and a deadline.  If you reach the delegating stage then you know that you are trusted within the business.  After being briefed about motivation, the three things needed to complete a job, and the three levels of work, there were two news presentations.  Both students, Pedro and Jamil, were unprepared and didn’t bring a new article and basically winged their presentations.  Shortly after the presentations we got to play a game.  The object of the game was to maximize your points by trading and negotiating with your classmates.

My response to what happened in class:  The game that was played in class was a miniature version of what I think really happens in the business world.  It involved negotiating with other classmates; however, if you were not successful your first time around, it required so much more work to make it to the top.  The game was basically designed to make the rich more rich and keep the poor down in the dumps.  Sure Dr. Schuhmann’s presentation was beneficial but the game as well as the news presentations was the highlight of the class.  
Analysis of my response:  I thought the game was fun but unfair to those who didn’t realize that it was rigged.  Moreover, there was a revolution that was about to take place due to the fact that the “poor” people were getting fed up with those who were on top.  

I think that me being unprepared for the news presentation was a bit embarrassing but I was happy that I was giving a chance to redeem myself.  I know now that something is better than nothing and I should never give up and settle for a zero.  
Leadership take-away/sound-byte:  A good leader should not only know what they’re motivated by but also know what motivates those who are working for him/her.
