Name: Jamil Allen

Lesson: Building Partnerships

Date: February 5, 2007

What happened in class: 
The readings for this class included chapters five and six which were “Building partnerships and Sharing Leadership” respectively.  However, the readings were briefly discussed; instead we proceed with news/video presentations until it was time for our guest speaker, Bennett Hoffman, to give his presentation.  The most interesting new/video presentation was done by Derren Brunner who presented on how companies implemented cooking challenges for their employees to promote team building.  

Bennett Hoffman, a representative from TeamWorks Inc., then presented in room 220 hammond after out new/video presentations.  His presentation was about how to motivate others as well as how to have effective meetings.  Before he went into specific detail about effective meetings, he described the group development theory: A theory in which consist of Forming, Norming, Storming, Performing, and Adjourning.  He emphasized that most companies/businesses rarely get past the storming stage because of poor conflict management.  
To keep the class interactive, he provided a scenario: come up with the most efficient way to save energy in the Willard building during the times of ten o’clock p.m. and seven o’clock a.m.  We were to break up into no more then groups of four and take about ten minutes with this exercise.  The point of this exercise was to see how the groups interacted in tackling the task at hand.  Was there a leader in the group?  Was everyone in the group vocal?  Was everyone on task and focused?  Those were questions that were discussed after this exercise.  He then went on to explain how to have an effective meeting and provided in depth solutions on how a leader could keep everyone on task during a meeting.

My response to what happened in class: Bennett Hoffman’s presentation was very informative.  I could see how walking through each step of the effective meeting management plan was beneficial.  I may address those steps before I have a group meeting in the future.  However, it was rather long and after awhile I could not stop my mind from wondering.  The packet itself was a very useful tool and no disrespect to Mr. Hoffmann but, going through each and every bullet point was irrelevant.  
Analysis of my response: I probably could have taken more out of the presentation if I would have paid more attention to what Mr. Hoffman was saying.  On the other hand, I think getting something out that presentation, a guide to excellent meeting management skills, is better than walking away with absolutely nothing.  Being that I am an engineering major, I think acquiring meeting management skills was more than enough because my profession will require a good amount of group work.
Leadership take-away/sound-byte: Before starting meetings make sure to have an agenda prepared.
