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What happened in class: Due to flight delays, Dr. Schumann was unable to attend class; Alec and Dave were left in charge.  To get the discussion going, Alec started asking simple questions pertaining to the reading assignments: How do you develop and motivate someone?  Why is that important in becoming an effective leader?  There were mediocre responses that led to the occasional awkward silence.  However, there were some good points made, one of which coming from Pedro.  It was something along the lines of “…developing and empowering people was important because you need to keep conflict within your company/business at a minimum…”  With that being said, Alec then made the connection between Pedro’s comment and the implosion of Undergraduate Student Government (USG).  But instead of talking about how they failed to develop and empower each other, we talked about their mission statement and what they supposedly accomplished.  USG, which is now UPUA, was missing a mission statement on their website and we established that USG’s accomplishments, was nothing more than lobbying for the lockers in the HUB.  A creative suggestion was then made by one of my fellow classmates.  “What UPUA needs is a mission statement and then they would be able to go from their.”  That suggestion quickly turned into the class breaking up into groups to come up with a mission statement for UPUA.    
My response to what happened in class:  I liked today’s class because when Dave and Alec are in charge it’s so easy to go off on a tangent during the discussion.  That could be bad in some ways, but for this class it was a very effective way to keep the discussion going.  Challenging the class to actually come up with a mission statement for UPUA was something I didn’t expect.  It’s funny how in this class when you talk about something and make suggestions, people actually call you out on them.  I must add that coming up with a mission statement and a vision is easier said then done.  
Analysis of my response:  Coming up with an effective mission statement/vision for your company, group, etc., will put you further ahead when it comes to promoting clarity and compassion for a particular job.  A mission statement not only assures that everyone will be on the same page but also enable workers/employees to know why they do what they do.  If someone knows what they’re getting themselves into and still proceeds, that’s true compassion for that particular craft.    

Leadership take-away/sound-byte: Although difficult, coming up with a mission statement/vision is very important in any situation.
