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What happened in class:  Although there were several reading assignments, the focus of this class was centered on The Tragedy of the Commons and sustainability.  The Tragedy of the Commons, written by Garret Hardin, is a metaphorical representative of the United States which describes how everyone in the U.S strives for their own self interest. In the reading, The Tragedy of the Commons was applied to different situations.  However, one example was the commons (The United States), which was referred to as a pasture and U.S. businesses, which were referred to as sheep.  The problem was that when it came to disposing of waste, sheep had no obligation to dispose of their waste properly.  This in turn would lead to the depletion of the commons because of all the pollutants that were being dumped.  Emphasizing that there was no technical solution, Hardin suggested the only solution was to abandon the commons all together.  
The Tragedy of the Commons was a good transition into talking about sustainability because the commons, just like sustainability, could be applied to any situation.  Dr. Schuhmann stressed that sustainability was not just about sustaining the environment.  To put everything in perspective, he asked the class what was needed to have a sustainable life as a Penn State student.  

After a news presentation about how the European Soccer League had to reconstruct their stadiums to meet safety standards, both sections of the class went down to 160 Willard for the Lake Kivulini in class exercise.  The point of this exercise was to see how groups would interact with one another.  The exercise was perfect example of the tragedy of the commons.  There were six groups/companies that hypothetically shared Lake Kivulini and had the choice to pollute or keep the lake clean.  Due to everyone’s self greed and lack of communication, the lake ended up highly polluted.
My response to what happened in class:  It was interesting to see how everyone interacted during the Lake Kivulini exercise.  Although it was just a game with nothing at stake, the competitiveness of all the groups was still present.  Groups went as far as fudging their numbers which was laughable because it was a game.  However, I could see this same situation happening in the business world: trust is definitely a big issue when it comes to working with other companies.
Analysis of my response:  The Lake Kivulini exercise helped me see that when collaborating with other people, self interest is not something that should be put at the top of the list.  You first have to understand the problem and then collaborate with each other to tackle it together.  Working together is definitely something that would satisfy self interest in the long run.  
Leadership take-away/sound-byte:  Sustainability is not just about the environment, the concept can be applied to every situation.  
