CHAPTER II – REVIEW OF RELATED LITERATURES

Chapter II includes a review of current literature related to job satisfaction. It also gives a description Fredrick Herzberg’s work. Herzberg’s Theory of Motivation Versus Hygiene will be used as the theoretical framework of the study. Herzberg’s theory is chosen to illustrate the different ways in which people are motivated.

Theoretical Framework

This research will be based on the Motivation Versus Hygiene theory written by Fredrick Herzberg in 1959. He studied the way in which job satisfaction was related to the concept that man has two separate sets of needs including the avoidance of pain (animalistic) and psychological growth or self-actualization (humanistic) (Herzberg, 1966). His research (1959) analyzed the individual factors which lead to job satisfaction and the factors which lead to job dissatisfaction, how these factors were related to each other, and how they affected the overall well-being of the individual.

The qualitative study that led to the development of the Motivation-Hygiene theory was conducted on a sample of 200 engineers and accountants from 9 different companies who worked within 30 miles of Pittsburgh, PA (Herzberg, 1959). In face to face interviews, they were asked to give an example of a time in their life when they felt exceptionally good about their job and explain what reasons they had for feeling that way. The subjects were then asked to describe the events that took place which led to their attitudes about work being returned to what they perceived as normal. Finally, the whole interview process was repeated with the questions focusing on experiences that led to the participants feeling negatively toward their jobs and the events that helped to return their feelings to what they perceived as normal. The respondents were not limited as to the number of responses they gave and a total of 476 sequences of events were used in the study (Herzberg, 1966). Content analysis was performed to sort the data into

categories and subcategories in the development of the analytic scheme.

Upon examination, there were two distinct groups of factors that affected either job satisfaction or job dissatisfaction. The first group was termed motivation factors, or satisfiers, because they actually determined the person’s level of job satisfaction. In Herzberg’s theory, these factors were related to long-term changes, psychological growth, and self-actualization which led to overall job satisfaction (1959). Motivation factors included “achievement, recognition, work itself, responsibility, and advancement” (Herzberg, 1966, pp. 72-73) and were associated with the actual work that was done by the subject. These satisfiers were commonly described by respondents as being related to job satisfaction and rarely described as being related to job dissatisfaction. The second group of factors were considered hygiene factors, or dissatisfiers, because they were commonly related to job dissatisfaction and rarely related to job satisfaction. Hygiene factors could temporarily change an individual’s attitude toward their job and also play a role in avoiding unpleasantness, but the short term nature of these factors led to job dissatisfaction (Herzberg, 1959). These dissatisfiers included “company policy and administration, supervision, salary, interpersonal relations, and working conditions” (Herzberg, 1966, p. 74) and these were associated with the environment or context in which the subject worked.

Literature Review

An article by Tzeng and Ketefian (2002) examined the relationship between nurses’ job satisfaction and patients’ satisfaction with the nursing care they received while inpatients in a teaching hospital in Taiwan. This exploratory study was based on a conceptual framework designed by the authors to test their conceptual model and used a quantitative, ex post facto design. Cluster sampling was used to select the 59 patients who participated in the survey and convenience sampling was used to select the 103 nurses. The patients and nurses were from one of four medical-surgical units, a pediatric unit, or an obstetrics/gynecology unit and were scheduled to be released 24 to 36 hours after the time they were surveyed. The subject refers to the person completing the survey and was the patient in 41.2% of the cases, the spouse in 26.5%, friends in 17.6%, and children in 14.7%. The sample was 56% female and 44% male, ranged in age from 26 to 68 years, and had been hospitalized from 1 to 137 days. There were 8 to 24 valid questionnaires returned (91% overall response rate) from each of the six units. The average age of the nurses was 23.6 years, the average number of years in nursing was 2.8, 82% were unmarried, 88.3% had associate’s degrees, and 8.8% had bachelor’s degrees.

Data collectors explained the study in person to the non-nursing subjects. The survey was completed by the subject 82% of the time and by the researcher (who read the questions and recorded the patient’s responses) 18% of the time. The instrument used was a Likert scale ranging from 1(very strongly disagree) to 5 (very strongly agree) and 9 (not applicable) and was called the Patient Satisfaction Questionnaire with Quality of Nursing Care. It contained 27 items and was divided into 7 scales: explanation of care, art of care, management of pain and discomfort, patient education before discharged or leaving, arrangement for home care and follow-up, being courteous to family members, and emergency department services (not used in this study due to inpatient sample). All nurses working on the six units were given questionnaire packets by their nurse managers. The packets were returned either by mail or through their nurse’s manager (placed in sealed envelopes that were provided to ensure confidentiality). The researchers used the Nurses’ Job Satisfaction Questionnaire; it was a Likert scale with the same

number values as the tool used for the non-nursing subjects. It assessed these variables: indirect environment, direct working environment, salary and promotion, self-growth, challenging work, interaction with and feedback from patients and/or patients’ family, leadership style, working atmosphere, family support, and religion. Two variables were added to the survey: general job satisfaction and general happiness (ranging from 1 being very strongly dissatisfied or unhappy to 5 being very strongly satisfied or happy and 9 being not applicable). All instruments used were found to be reliable and valid.

Hypothesis

Gleaning from the available literature, the research proponent is proposing the following hypotheses for this study:

Nursing educators in General Santos City have high job satisfaction experience in all areas under consideration of the study.

In particular, nursing educators in General Santos City are satisfied with their institutional policies
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