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Read the attached article on Tyco.  As the article makes clear, Tyco has been very aggressive acquiring other companies – both domestic and foreign.

1. Discuss the method Tyco used to acquire McGrath Rentcorp and Paragon Trade Brands.

2. What method of currency translation does Tyco use for its foreign subsidiaries.  Has Ansul hurt or helped Tyco’s net income?  Would a different method be more appropriate?

3. Ansul has operations in many countries.  What kind of employee motivation and rewards approach should it take in China, Denmark, and Australia?

4. Why do you think Tyco has gone into foreign countries?  In particular, why did it acquire Ansul and Praegitzer?

5. In what foreign countries does Tyco have subsidiaries?

6. Do you feel Tyco has benefitted from its foreign operations?  What portion of its income comes from its foreign operations?

7. What is Tyco International Group S.A.?  What purpose does it appear to serve for Tyco?

8. Would you invest in Tyco?  Why or why not?

9. Do you feel Tyco’s current strategy as evidenced by the article will benefit Tyco shareholders?

10. Tyco U.S. is planning to sell $1.5 million surgical supplies to a company in the U.K., payment to be made within 90 days.  It can sell direct from the U.S. or it could sell the equipment through its German subsidiary.  Which choice would most benefit Tyco as a corporation?

Just for fun:  How much does the V-Rod cost?

A.  $15,000 (US)

B.  (17,125 (Euros)

C.  P9,836,000 (Chilean Pesos)

D.  K1,511,000 (Icelandic Kronur)

E.  All of the above?

