Kevin Flood To: Daniel Di Cristo/KMA@US, Gae Schaffer/KMA@QUS, Lara

) PadulayKMA@US, Doris Silviuss KMA@US, Andrea SurniaklKMA@US,
04/06/2004 10:46 AM Joan lanniti’fKMA@US, Lidia Naumov/KMA@US, Debra
cc: Akihiro Nasu/KMA@US, Tony Pater/KMA@US, Masayuki

Higuchi/KMA@US, Yoji Shikama/KMA@US, Yoko Ryan/KMA@US
Subject: March / Year End Sales Reports

First of all I would like to thank everyone for their hard work and effort over this past year. Although we
were unable to overachieve our revised Master Plan of $ 31.6M for the year, we were able to eclipse $
30M, which was our original Master Plan, ending the year at $30.2M.

Our Master Plan this Year is for $ 39 Million .

Overall we grew our business by 155% in FY 2004 over the previous year, which is a tribute
to everyone in the Division ! Your individual efforts contributed greatly to our growth this past year,
and you all should be very proud of that.

This past six months we had some very strong performances in sales as you can imagine, led by
Dave Katz (193%), Bill Lacey (137%), Bob Duffy (107%), and Patrick Bakker (104%). In the days and
weeks to come you will also be getting additional information regarding Masters Club winners, and in
June we will also be announcing our Incentive trip winners!

Attached please find a copy of all of the Reports including:
-March /6 Month/Annual Sales Report

-March Forecast Accuracy Report

-6 Month Forecast Accuracy Report

-Amsterdam Trip Incentive Status Report

Dennis and | will be covering the information in these reports as well as many other topics at our
meeting next week in Las Vegas.
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It's important for us to get out of the gate strong in the month of April..., our budget quickly rises
throughout the year so we want to make sure we hit our numbers early. Our Initial Forecast is for $
2.7M, which I fully anticipate we will hit with the strong carryover we had from March.

The close dates for the month of April are:
-Last Day for Rental Install Reports - Wed, 4/28
-Last Day for Purch/Lse Install Reports - Thurs, 4/29

Thanks again for your efforts this past year, and we look forward to an even strong one this year!
Sincerely,

Kevin Flood

V.P. National and Government Accounts

Kyocera Mita America
phone - (973) 882-6022
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