“ Irainingivianager v
] d MJ B =) =e0)f LE“J ,&, O QEI, J\/

éYouf]. '” rJJI‘] ing manager in entire

"'_., 5 _ )

*Worked in the Pre-opening Team

+All the training manuals & j*rud ules
being designed along with: tk
~orientation program.



I

*mMUE

arden xeteat;

ur ERIK wl= J/fq’WJj’
& Youngest cutive in entire Taj
group of Hoiﬁ; g two units

+ Established Learning &
Depantment in these units

” 1:;

+ Ina ug urated by Corporate Head! Mr.
Prashant Khullar |

« All the Process of Learning & De vel@;_;_;; 1
being implemented in just 6 months. &

Praveen's - Personal Projection



Accomplisiments

scores in Indla
Shawman obtalnzt 0



Leaming & Developrent, Madurai &
Thekkady




Mystery: Audit scone — 90%: Bestin®

Iplel
TAJ GARDEN RETREAT
MADURAI

2007 2007 2008 Shaw Hotels
February September March Benchmarking-india
Hotel Reservations 71.7T% 93.3% 46.T% 92.0%
Limousine Services 73.9% 75.2% 92.0% B4.3%
Front Office 79.0% B7.B% 96.5% B87.6%
Housekeeping 73.8% 90.4% M7= BB.6%
Food & Beverage 79.4% BO.B% 91.9% 90.3%
Guest Room Amenities 63.6% 94.5% 87.2% 89.4%
Public Areas &8.7% 51.8% 72.7% 91.0%
Guest Facilities 79.5% 77.1% 82.3% 88.4%
[ OVERALL HOTEL % I 77.1% || 82.5% I 90.0% I 88.1% |
2007 Fabruary ! 2007 seprember 2008 march —haw Hotels Benchmark I
100% -
92.0% ik s &3 BE &% 20,35 A2.4% .04 Bo. 4 a8, 1%
BES | _ —
TO
5%
40%
I5% L | ! w |
EBRE E£8 & 58" BEE 8% Egiﬁ £ B K ﬂﬁfa 2% 8
8 = e ¥ -~ g8 E 5 ¥ ~ B & £ 8 5 2 B 2 & K L =2 E | F
T T T T T T L] T T T 1
Hotel Limousine Fron: Office  Housekesping Food & Cuest Room Public areas  Quest Facilities OVERALL
Beservations Services Beverage Amenities HOTEL %

Shaw Hotels Benchmarking - India

Shaw Hotels & Consultancy Services Pvt. Ltd.



Interview Conducted in Various
colleges
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Interview Conducted in Various
colleges
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Sessions in Various colleges &
Companies

\l
Zr.&f {” L ﬂ;{

“DEPARTMENT OF CATER| H‘ at IENCE 1[1H]TELF11AHAGEM HTF

HIEFGUEST | il KHIShH ' ENCE COLLEGE
raveenk = .V ,.

ive Learni W t the Lo_
gen Retre
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Sessions in Various colleges &
Companies

ELC Outbound-2008
April 9,2008

HoneyWell Technology Solutions Lab Honeywell

Praveen's - Personal Projection



+ Ma ndatory Training
éCET |
+«BSC .




ORIENTATION

Clc &53 @* ,f j S Q-)jfj] on
¢ 50 Day Clty Tour
~ Induction test on la
+ 3 Day induction in all d partments

+ 10 Day induction in paren%i_j:;;
department |



be attached to a
-1 N ~f +1a, e
JJ 2r0d of three

Deve'lopmentf
7 A



NG

P & S MANUALTHRAINING

*Upda E@..{g{iic*ﬁgrdJﬂ:J to the changes

done
*Updatmg don jy L& D ,mf:J

+Th eSe nERIE I S | Qf; o ire adhe
to brand standards



NG

to conduct

3.&?.__._ :__.::-;_ﬁ__ e i -
inagl session

ible for certification
«60 <90 minutes sesswj?i"’*i is done in
front of GM and L & D for
certification

et



NG

J\,/L“—\J\J DAT ORY TRAINING

s F|rst Ald )
#Vocatlonal Modules

- Serwde Excellen.%‘fie:f

7 __..-'



“Ta rggt : _..1 I_..j;._l % coverage of &
em pl?%ye.e".s-

7o -




he ?vfmr‘ loyees has to attend this

*Th|s session will be conducted by the
fi re ofﬁcer »

¢Ta rg ét 100 % coverage of
em pl oyees



Leaming & Developrnent, Madurai &




F & B, Fitness
/ pool, front :_JH ce,
house keeping, HR & secug

Fraveen 's - Personal Projection



Leaming & Developrent, Madurai &
Thekkady




NG

onalivioaules

SESSIOI’]

« Duration : 3 de
>

"\



+ All the incomi ng employees will
monitored

.z ObJECtlve of the CE:{:_' “f?:'.:"-‘@;t'-f ._ basr

. Presentatlon IS done by the :

during Town hall meeting

Fraveen ‘s - Personal Projection



Quantiying Com p‘e*ten CIES

ency Assessment done during August &

P & S, vocational modules

(BIack[Green/YeIl'

L & D manager of ather unit does the practical
asseSsment

- '70% in written is pass mark

Practical above 90 % (Black belt)
Between 80 to 89% (Green Belt)
Above 75 % (pass mark & Yellow belt)

Praveen's - Personal Projection



Leaming & Developrnent, Madurai 8
Thekkady




r=4

=, _....._

areas“\

*100% coverage in Spl"rﬁli‘l::
‘Hospitality

+ 100% coverage in Vocational
Modules

en's - Personal Projection



ge in service excellence
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Team 'BLJ]J;r:J]rJ;SJ

||-.--
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LE.T

+ Industrial Ex ,u:)_),Jrﬁ T I’J Nees are
given I’iﬂ ,Uf to 6 month in the
hotel

*Job rotation e g donet
learmabout various d ;#Jff“';s;lrrm ents

« Entire'process of IET’s are handled

by the Learning & Deve opment.



T EU BlizZ

3 It is sed to S h are t e current

Taj hotels.



I

" T r-:.

J_) O

t Satisfactio n r Facl 'fm g system IS
ag ai N one of the Jm JJ Gl vfl D / Taj
~Which is linked with CFS '
feedback system)
+ Based on the sco res
comments received from th
training being provided to t |
~members to handle the cu sto
better way.



NG

a "«*‘”’-"*f--%mf]JJrJ talk lines to be
/ the w*fr to communicate

develdpment



ment in-charges
WIJJJr N

g Sed I t e
will I::re Prowdefﬁ"’%



On the Job

Leaming & Developrient, Madurai &



NG

C Umrrum r / IRuauve

'_;;)J-*' J”r';)m JJ Kwarc J

aim of prowdlng tramm_g

“develop them. (In process) =

Praveen's - Personal Projection



& D BUZZER

ree E"Jﬂ sr:umru caler '::Jar
+ All the dep monthly standards te
be inc’l‘ud-’éd et er than the to pics decided
_____ ﬁ“'“??%;wJJJﬁA
- GSTS-.]S taken the- n*r]i:i FEView.
accordlngly topics are de ided for the
staffs -~

+ Monthly managers meeting again review! is
done 4

Praveen's - Personal Projection



+ Topics amr lecided based onrt
scores
+ Since review done every week m-—*r—-* IS O
chance of skipping

+ Topics decided has to be

- Apart‘from the calendar
be added during the revi

~which needs immediate attention a:
guest is concerned | -

+ Reminder will be sent by the L & ! sa‘ tha ,_4
CTDT's know what topic has to be taken
that week Praveen's - Personal Projection



IRAIVIAUAINRTHEUVESNONIE
ImpIEmented

it - L B, ~ RN
yftware to have track o

L’
=
i B

+ P &S in video format

+ Quarterly unit magazine

« Training in Basic French

+ Desktop icon

Praveen's - Personal Projection

NG



NG

Unique Trainingl Passport PIoCESS

Learni.r;ug.a Deué;;;heﬁé.}&ﬁﬂﬂflfﬁf{ﬁ
: gt =) 2




-ﬁ\\

S INTRODUCE

1. Name of the sta j 2, Department
3. Outlet - 4, Date
5. Time -

Points Noted: - Training Given:

"\

Signature of the Trainer Signature of the Employee

Praveen's - Personal Projection



\/r\F “ TRODUC
('

ansion/Dept | No.of.Rings [nitial Nameof Backaros |ered Ve o

Greet the n
Stal Noise
f

"




Department

ninial Greet

T

it

Name of thc

Rematlks

Praveen's - Per




- ASia rainingpsaEldeerieni
Co-ordinatefEenneySHnstittie
Jun'Os= Juni@y:

+ Organized for various campus
recruitme n —

+ 100% student placer LILE record for
training as well as p ents in both the
year *\ -

« Conducted various the

‘sessions in all the majo
'959% to 100% results in all |

for the respective subject han__

Praveen's - Personal Projection



As a Part ime

+ Conducted sessic
in Muthayamma
management & BB; ents wit
92% resu Its in university semester
exa ms _

« Conducted Basic French sess
all the student from vari ous courses
in Pee Gee Arts & Science ¢ Gllege ,

Praveen's - Personal Projection
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