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Dear Sir,

Sub:  Police Reforms 

I am writing this letter to you on a subject of immense public importance –Police Reforms in the country. You are well aware of the terrorist threat to the country.  26/11 exposed the weakness of the police in dealing with this threat.  The Maharashtra Police was virtually paralysed and they had to wait for the NSG to arrive and neutralize the terrorists.  

Police efficiency and performance has gone down over the years essentially because of its excessive politicisation. Politicians have misused and abused the force to further their partisan interests.  Police officers have also seen that professional competence does not take them far and that what facilitates career progression is their proximity to the politicians in power.  No wonder, in this situation they are paying more attention to being on the right side of the politicians and even hobnobbing with them rather than enhancing the professional capabilities of the force under their command.  The malaise has gone down to the lowest levels.  Even constables and head constables have started cultivating political godfathers. These subordinate personnel are not bothered about their loyalty to their superiors.  Discipline in the ranks has been eroded.  There are credible complaints of even criminalisation of the force.  

If the police is to be energised and motivated, it is absolutely essential that it is, to start with, given political insulation.  The Supreme Court, with this objective in view, issued comprehensive directions to the Centre and the State Governments on September 22, 2006 in the Prakash Singh and Others vs. Union of India. The directions were to be implemented by December 31, 2006; the dateline was subsequently extended to March 31, 2007.  

Only about ten states – most of them small states of the northeast – have so far complied with the directions.  The majority of states are dragging their feet and some have passed Acts which are contrary to the letter and spirit of the Supreme Court’s directions.  The Supreme Court constituted a Monitoring Committee to oversee the implementation of its directions.  The Committee, unfortunately, is conducting its business at a very slow pace.  The judiciary appears to have lost its enthusiasm for Police Reforms.  The Government is of course not keen to implement the reforms agenda.  There is an impasse which has to be broken.  

Meanwhile, the threat of terrorism not only persists – it may, in fact, explode with greater lethal impact in the foreseeable future. If there is one single measure which is going to determine the success or failure of our efforts to combat terrorism, it would be our commitment to and implementation of specific measures to insulate the police from political influences and transform it into a professional body accountable to the laws of the land and the constitution of the country.  Unless that happens, any cosmetic changes by way of giving additional weapons or equipment to the police would not take it far.  We have to go for systemic changes on the pattern prescribed by the Supreme Court.  The directions given by the Supreme Court, it may be emphasised, were a distillation of the accumulated wisdom contained in several reports on police reforms over the last nearly thirty years.  
The battle on the judicial front continues.  Several NGOs like the Commonwealth Human Rights Initiative and Common Cause taking keen interest in pushing the police reforms agenda.  However, it is necessary to supplement these efforts by mobilising the support of different influential groups.  

It is with this objective – to solicit the support of the powerful corporate houses for the implementation of police reforms directed by the Supreme Court – that I am addressing this letter to you. (I was the petitioner in the case which led to the Supreme Court’s landmark judgment.  )
I would take the liberty of suggesting that a meeting may be called at Mumbai or Delhi of the leading corporate houses of the country, where they could discuss this issue threadbare and throw the weight of their opinion in favour of implementing the Supreme Court’s directions on police reforms.  The letter is being sent to several leading corporate houses.  Any of them could act as the nodal agency (FICCI may like to undertake this responsibility) and initiate the necessary steps to bring the captains of industry on a common platform at any convenient place on any mutually agreed date (after the elections, of course).  I would be too happy to render any assistance in the process.
Awaiting your response.

Sincerely,

(Prakash Singh)

