
The Pride of the Prairie Appaloosa Horse Club met on Sunday, June 30, 2002, at the Country Kitchen in Huron, SD.  Members present were Judy Hanson, Dennis & Kathy Duvall, Lori & Doug Richards, Trent Mattoon, Angie Phelps, Diane & Doug Nickel, Alise Nickel, Tyler Nickel, Barb Keenan, Steve & Ann Hein, and Stephanie Hein.

6th Annual Prairie Classic:

The breakdown of the 6th Annual Prairie Classic was presented.  Expenses and income were as follows:


Expenses:


Expenses:



National Show Approval Fee
$100.00

Sue & Pete Kulp Donation
$500.00


Insurance
$350.00

Raffle
$415.00


High Point Awards
$474.76

Show Book
$553.50


Versatility Awards
$62.40

Silent Auction
$60.01


Judges
$2,981.15

Show Fees
$7,197.00


Judges Motel Rooms
$120.00





Advertising
$50.00





App. Horse Club Nat’ll Points
$1,378.00





MultiPlex Rental
$4,717.18













$10,233.49


$8,725.51

Donations to bring the club checkbook to a positive balance were:  Fred and Jan Netz $100;  Judy Hanson $100;  Barb Keenan $100;  Stephanie Hein $135;  Steve & Ann Hein $85.

There was also a deposit of $51.03 from Coburn’s.  This is a fund raiser that was funded by Coburn’s Grocery store in Huron, SD.  

The only outstanding expense from the show is the reserve high point tee shirt that we had to have made.

Discussion followed on the show.  It was felt that the Brookings MultiPlex is an excellent facility to host a horse show.  It received rave reviews from the exhibitors.  In order to pay for the facility we will need to come up with a way to generate more income to pay for the show.  We discussed moving the date but the only available time would be in September.  The June date is already on the circuit and we would be competing with he futurities in September.  We could offer roping classes in June but since we are up against the Fremont show, it is doubtful that we would pull in any more exhibitors.  Our class fees are in the middle as compared to the other shows.  Some felt that by raising the fees we would be discouraging people from participating.  It was pointed out that regardless of how many classes any exhibitor shows in, it will still cost us close to $8,000 to rent the facility and pay for the judges.  If the show won’t generate that kind of income, possibly we need to look for other facilities.  We can’t count on the Board of Directors to fund the show from their own pockets. 

Classes for next year:  It was suggested that we keep steer daubing if possible.  Also add Walk-Trot trail and walk-trot showmanship.  We will need to have a statement on the show program that jump outs are not allowed by the facility management.  All horses must be stalled.  We will need to look at ways to either have a crossover fee or change the price structure.  A $40 crossover fee (for youth to open) would have generated the $400 we came up short for this year.

It was felt that high fees discourage participation.  It should also be noted that the facility rental is high and we need to generate the income to pay for the show.  The Board of Directors donate much time and private funds to this show, it isn’t fair to expect them to also contribute after the show to bring the club checkbook positive.  If we want this facility, it will take a lot of fundraising to pay for it and keep the fees the same as they were this year.

Fund Raising Ideas:

A Play Day was suggested by Trent and Angie.  Trent and Angie, Lori and Doug Richards, and Doug and Diane Nickel will find a facility to host a Play Day, generate the show bill, and be responsible for obtaining the class prizes.  They had tentatively agreed to do a payback for the class prizes.  It will tentatively be on Sunday, September 8, starting at 10:00 a.m.  Rain date will be September 15.  Diane, Judy, Ann, and Stephanie will handle the concessions.  All proceeds will go to the club.

Tee Shirt Sales:  When Ann sends out the show results, she will also include a flier to advertise selling tee shirts with the logo we used at the 6th Annual Prairie Classic.  These will be regular tee shirts.  We will put Appaloosa Pride on it instead of putting the show name on it.  Suggestions were to offer caps and visors as well.  Lori was going to check with her supplier to see what embroidered caps and visors would cost.  These fliers will also go to everyone who receives a club newsletter.

Show Program:  The Show Program was very well received.  We will attempt to do it again for 2003.  Any business can advertise in the booklet.  The printer did an excellent job and we have a quality tool to advertise with.  The deadlines will be in 2002 this year.  We will have it available to go to the South Dakota Horse Fair.

Trail Ride:

Tentatively we will schedule a Trail Ride in Newton Hills for Saturday, October 5.  For those who want to camp overnight, they could stay to Sunday, October 6.

Kathy moved to adjourn the meeting, seconded by Barb.  The motion passed and the meeting was adjourned.

Respectfully submitted,

Ann Hein

