PINE MOUNTAIN LAKE RACQUET CLUB

BY-LAWS

Approved by the club membership June 7, 2005
ARTICLE I

NAME AND OBJECTIVE
The name shall be the Pine Mountain Lake Racquet Club.  The objective shall be to promote tennis and conduct tournaments and tennis events for the benefit of PML property owners.

ARTICLE II

MEMBERS

Section 1

Qualifications of Membership
PML Racquet Club members must be eligible to qualify for an annual tennis pass through PML Administration and shall include their children through age 18.

Section 2

Annual Dues

The Board of Directors will establish the annual dues fee.  Dues will be payable January 1 of each year, whether a playing member or a social member.

Section 3

Membership Year

Membership year is January 1 through December 31
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ARTICLE III

MEETINGS
Section 1
Regular meetings will be held quarterly in the months of March, June, September and December, date and time to be determined and arranged through administration of the President.

Section 2
The president may call special meetings and board meetings at any time.  Any member shall be entitled to attend.

Section 3

Voting:  All paid members shall have equal voting rights.
Section 4
Quorum:  The presence in person of 34% of the regular members of the club shall constitute a quorum for the transaction of business at any meeting of members.  There shall be no voting by proxy.

ARTICLE IV

DIRECTORS AND OFFICERS 
Section 1
The Board of Directors shall consist of five (5) members.  Officers shall be elected each year at the annual December meeting.  The nomination committee shall present its choices and the office each nominee will hold.  At that time, any member may submit a nomination from the floor and those nominations added to the official ballot.  All candidates must be members in good standing and must have expressed a desire to serve if elected.  Each elected director shall hold office a period of two (2) consecutive calendar years from January 1 through December 31.

Section 2
Removal and Resignation


Any director may resign or may be removed with due cause, by the members at any time at a meeting called for that purpose.  The remaining directors shall fill any vacancies by appointment
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Section 3

Officers

The five officers of the club shall be President, Vice President, Secretary, Treasurer and Director.

Section 4

President (job description attached)

Section 5

Vice President (Job description attached)

Section 6

Secretary (job description attached)

Section 7

Treasurer (job description attached)

Section 8

Director (job description attached)
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Section 4 (attachment)

PML RACQUET CLUB

JOB DESCRIPTION

PRESIDENT

The President shall be the chief executive officers and arrange and preside at all meetings.  Meeting dates shall be reserved for the next year’s quarterly meetings for the incoming board.

As soon as possible after January 1, the President shall present each officer with a copy of their specific job description as set forth in the Racquet Club By-Laws.  By Laws should be reviewed and updated as needed.  The By Laws should be handed out or read to the Board for their information, input and implementation.

The President shall appoint committee chairperson and define duties of the committees.  The President shall be an ex officio member of all committees.  The committees shall be as follows, with other appointed as deemed necessary by the Board of Directors:

· Photographer

· Graphics

· Maintenance Manager

· Publicity Manager
· Historian

Other duties as needed.
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PML RACQUET CLUB

JOB DESCRIPTION

VICE PRESIDENT

The Vice President, in the absence of the President, shall perform all the duties of the President.  The Vice President shall assist the President, other officers and committee chairpersons as needed.

In addition to assisting the President, the Vice President shall be in charge of developing committees for each tennis event.

Following are President Duties:

The President shall be the chief executive officers and arrange and preside at all meetings.  Meeting dates shall be reserved for the next year’s quarterly meetings for the incoming board.

As soon as possible after January 1, the President shall present each officer a copy of their specific job description as set forth in the Racquet Club By-Laws.  By Laws should be reviewed and updated as needed.  The By Laws should be handed out or read to the Board for their information, input and implementation.

The President shall appoint committee chairperson and define duties of the committees.  The President shall be an n ex officio member of all committees.  The committees shall be as follows, with other appointed as deemed necessary by the Board of Directors:

· Photographer

· Graphics

· Maintenance Manager

· Publicity Manager
· Historian

Other duties as needed.
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PML RACQUET CLUB

JOB DESCRIPTION

SECRETARY
The Secretary shall record minutes of the Racquet Club Board Meetings and regular Quarterly Membership Meetings.  The secretary shall read prior minutes for approval at the meetings.

The Secretary shall:

· Prepare and mail out a quarterly Newsletter to all members as well as social and tournament announcements.
· Prepare a Schedule of Events along with contact names and information to be displayed on the bulletin board at the Tennis Center and courts 5 and 6.
· Membership application should be reviewed and updated along with updated Event Schedule and placed at the Administration office for handing out as new tennis players purchased their annual tennis passes and get their pictures.

· New member packets should be made up with current event information and an updated welcome letter.  This will be sent to any new members that has paid their Racquet Club membership dues.

· Appoint a telephone committee for reminding members of all quarterly meetings and all tennis events.

Other duties as needed.
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PML RACQUET CLUB

JOB DESCRIPTION

TREASURER
The Treasurer shall keep full and accurate records of all funds received and paid by the Racquet Club.

The Treasurer shall receive all funds for all tennis events and maintain the club bank accounts designated by the officers.  Treasurer shall make a financial report at each quarterly meeting of the membership that shall reflect the status of the club funds.

The Treasurer shall keep track of all administrative and maintenance charges made against the tennis facility each month and keep the Board updated of these charges.

The Treasurer shall keep updated records of club membership and prepare and distribute the club roster at the first quarterly meeting.

Other duties as needed.
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PML RACQUET CLUB

JOB DESCRIPTION

DIRECTOR 
The second year term of one officer shall be in a helping capacity to the newly elected officers.  This Director shall oversee all tournaments and tennis events and act in an advisory capacity to the committees formed to head these events throughout the year. 

Other duties as needed.

