	Pheasant Lake Townhome Association Newsletter

	November 2006 Issue

	Pheasant Lake Documents are Available On-Line at: https://home.comcast.net/~phlkta/
Minutes for year-to-date 2006 are on-line as stand alone documents.



	· July 2005 Revised Declaration and By-Laws (Current)

· Exterior Modification Request Form

· Exterior Light Policy

· Rules and Regulations

· Satellite Dish Policy
	· Dog Feces Policy

· Delinquency Policy

· Newsletter Library

· Contacts



	

	Newsletter Content

	Note:  Next Meeting is on 

Monday, November 13, 2006  7:00 PM 

at the Tinley Park Village Hall, 

16250 Oak Park Ave. (Northwest entrance)


	Highlights of October Board Meeting

· Seal coating / repairs postponed
· Landscaping Update 

· November meeting agenda Assessment increase likely

· Planning – Roof estimates 

· Treasurer’s Report

	When you have maintenance issues, CONTACT EPI:

Phone: 708 396-1800 Ext. 11

E-Mail: epimgmt@ix.netcom.com
	2006-2007 Board of Directors
Len Wiencek, President

Tom Krippel, Vice President

Beth Murphy, Treasurer

Bob Petrie, Director

Kathy Ernst, Secretary

	If you have questions for the board

e-mail them at:

plta60477@yahoo.com or bring them to the Homeowners Forum at the Board meetings
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OCTOBER BOARD MEETING
Full Text of the Minutes can be reviewed, on-line, at: October Meeting Minutes 
Board members in attendance: Len Wiencek, Tom Krippel, Bob Petrie, Beth Murphy and Kathy Ernst, with Scott Adler representing EPI. 

Homeowners In attendance - Ralph Brockman and Ron Dickover.

ATTENTION: October 9, 2006 Board meeting minutes are subject to review and approval at the November 13, 2006 Board meeting.

	SEAL  COATING

Seal coating and driveway repairs are being postponed until spring of 2007 due to the quick weather change and contractor’s schedule. This actually works out in our favor since we wanted to change to a spring schedule and Apex will be holding their quoted price for our work.

	LANDSCAPING UPDATE

Dormant pruning of Spireas, Potentillas,and Barberries will be rejuvenated by pruning to a height between 6 to10 inches and will be rejuvenated by removing all dead or diseased stems, thinned to remove oldest growth. Bob Petrie has still been working with Acres to resolve several issues and to finalize the end of year landscaping work and has been monitoring our property throughout the growing season.  Thank You Bob!

	NOVEMBER MEETING AGENDA
BUDGET –  The 2007 budget will be voted on at the November Board Meeting so that coupon books for 2007 can be mailed in December. The drafted budget is shown below.

COUPON BOOKS FOR ASSESSMENTS

Each December, coupon books are ordered and mailed to owners. The Association pays the cost for those coupon books. However, any owner requiring replacement of the original coupon books will be responsible for the printing costs for any replacements. Unit owners who sell their units should convey unused coupon books to new owners.

	ROOF ESTIMATES - PLANNING

In accordance with the declaration and by-laws, the board is required to annually assess the adequacy of the reserves. As reported in the annual financial statements to all owners, the current reserves are not deemed to be adequate to cover the cost of many long-term projects, including roof replacement. Although it may not be needed near term, the Board is in the process of obtaining estimates of the potential cost of roof replacements. This would be a major expense and undertaking and one that our current projected reserves could not cover. Many factors need to be considered, so the Board will be studying various options and working on cost estimates. 

	 SNOW IS COMING

The plows will be around anytime we have two inches or more of snowfall.

- All decorative items must be removed from stoops and areas that are to be shoveled or you run the risk of the contractors either not shoveling or not being responsible for breakage.

- Driveways will not be plowed if cars are prohibiting clear access.

We will again have the contractors use rubber blades so as not to damage the driveways but this will also mean that the surface may not be scraped perfectly clean.  The intent is to clear major snow from the drive and walk areas but not to damage the asphalt.

	QUICK RULE / GOOD NEIGHBOR REFERENCE

(COMPLETE LIST OF RULES IS AVAILABLE ONLINE)

· All pets must be leashed and picked up after. Unattended tethering is not allowed.

· Garbage cans may not be left outside except from dusk the day before to dusk the day of pickup. 

· Toys, basketball hoops, etc. are not allowed to remain outside overnight

· An exterior modification request must be submitted and approved prior to any outside changes.

· Overnight parking of recreation vehicles in driveways is prohibited

· Homeowners and their guests need to adhere to the signs located around the pond which state no throwing of the rocks 




	2007 BUDGET DRAFT – INCLUDES $5 ASSESSMENT INCREASE

The following draft 2007 budget was discussed at the October 9, 2006 board meeting. This budget will be approved at the November 13, 2006 Board meeting so that coupon books can be printed and mailed to unit owners prior to 2007. 

For 2007, the major change is adding a reserve in 2007 of $10,000 for mulching to be done in 2008 for an estimated total cost of $20,000. The second $10,000 needed to mulch the entire property in 2008 will be collected in 2008. The mulching project undertaken in 2006 was far too extensive a project for the volunteers, and thus, the labor cost must be borne by the Association. A $10,000 increase would have meant a $10 assessment increase, but cost savings anticipated in other areas resulted in requiring only a $5 assessment increase. The areas for anticipated cost savings are: 1) no more property taxes due to all property being reassessed to $1; less misc. expense due to lower bank fees, lower legal expenses, and lower driveway maintenance costs since sealing coating will be done in 2007 but using assessments collected in 2006 (thus, only repairs are needed in 2007).


	Pheasant Lake Townhome Association

	October 9, 2006 Draft of 2007 Budget

	With Comparison to 2006 Approved Budget

	

	 
	2006
	2007

	OPERATING & ADMIN. EXP.:
	APPROVED BUDGET
	Cost 

Per Owner Per Month
	DRAFT BUDGET
	Cost 

Per Owner 

Per Month

	Electric
	$3,960.00
	$3.59
	$3,960.00
	$3.59

	Scavenger
	9,185.28
	8.32
	9,185.28
	8.32

	Gen’l repairs & maintenance
	6,000.00
	5.43
	6,000.00
	5.43

	Roof repairs
	6,000.00
	5.43
	6,000.00
	5.43

	Landscape maintenance
	30,100.00
	27.26
	30,650.00
	27.76

	Landscape replacement
	4,232.48
	3.83
	3,500.00
	3.17

	Mulching
	300.00
	0.27
	500.00
	0.45

	Lake maintenance
	2,475.00
	2.24
	2,675.00
	2.42

	Sprinkler system repair & maintenance
	8,000.00
	7.25
	9,830.00
	8.90

	Snow removal
	22,105.60
	20.02
	21,930.00
	19.86

	Exterior painting
	25,501.00
	23.10
	25,379.00
	22.99

	Driveway maintenance
	6,500.00
	5.89
	4,000.00
	3.62

	Caulking of non-painted units
	2,000.00
	1.81
	2,000.00
	1.81

	  Total operating expense
	$126,359.36
	$114.46
	$125,609.28
	$113.78

	 
	 
	 
	 
	 

	Volunteer Appreciation
	$1,500.00
	$1.36
	$1,500.00
	$1.36

	Insurance
	3,000.00
	2.72
	3,000.00
	2.72

	Management company fee
	11,492.64
	10.41
	11,484.00
	10.40

	Legal
	5,000.00
	4.53
	4,000.00
	3.62

	Misc fees/bank/postage
	4,000.00
	3.62
	2,278.72
	2.06

	Real estate taxes
	1,000.00
	0.91
	0
	0

	  Total administrative expense
	$25,992.64
	$23.54
	$22,262.72
	$20.17

	 
	 
	 
	 
	 

	  Total of all expenses
	$152,352.00
	$138.00
	$147.872.00
	$133.94

	 
	 
	 
	 
	 

	Reserves - General
	$13,248.00
	$12.00
	$13,248.00
	$12.00

	Reserves – Mulching
	 
	 
	$10,000.00
	 9.06

	
	
	
	
	

	Total Expenses & Reserves
	$165,600.00
	 
	$171,120.00
	 

	Monthly Assessment Needed to Cover Expenses
	
	$150.00
	
	$155.00


Treasurer’s Report: Presented at 10/9/06 Board Meeting

	Cash Position:
	9/30/2006
	9/30/2005

	Checking Account
	$41,692.67 
	$52,802.25 

	Mid America Account
	50,153.02 
	70,635.18 

	Countryside CD
	60,782.63 
	0.00 

	Total Cash in Bank A/C’s
	$152,628.32 
	$123,437.43 

	 
	
	 

	Less: Accounts Payable (amts owed)
	9,808.22 
	20,856.00 

	Less: Assessments Prepaid by Owners [paid by owners, but apply to future month(s)]
	5,529.00 
	6,511.50 

	Cash Available to Pay Future Bills (reserves included in this amount)*
	$137,291.10 
	$96,069.93 

	 
	
	 

	Budgeted Reserves to Date
	$56,831.83 
	$43,859.83 

	 
	 
	 

	 
	2006
	2005

	ACTUAL AMOUNTS:
	1/1 to 9/30
	1/1 to 9/30

	Total Assessments/Other Inc.
	$126,164.99 
	$125,080.13 

	 
	
	 

	Less Expenses:
	
	 

	Operating 
	$85,033.18 
	$76,756.78 

	Administrative 
	10,529.31 
	16,181.56 

	 Total Expenses*
	$95,562.49 
	$92,938.34 

	 
	
	 

	Income - Expenses
	$30,602.50 
	$32,141.79 

	 
	
	 

	Less: Reserves
	9,936.00 
	9,108.00 

	 
	
	 

	Income - Expenses – Reserves*
	 
	 

	
	$20,666.50 
	$23,033.79 

	 

	The Income minus Expenses minus Reserves for the 9 months ending September 30, 2006 of $20,666.50 is lower than the equivalent amount for September 30, 2005 by about $2,500. Mulching costs of $4,993 are included in 2006, but none were incurred as of 9/30/05; but in 2006, property tax refunds of $2,600 were received from prior year taxes paid. These two items explain the approximate $2,500 difference. Otherwise, the actual performance in 2006 is pretty comparable to 2005.

	

	Our "Cash Available to Pay Future Bills" of $137,291.10 includes 3 things: (1) our fully-funded budgeted reserves of $55,727.83; (2) our "Income - Expenses - Reserves" as of 9/30/06 of $20,666.50; and (3) added cash provided in 2003, 2004, and 2005 of $59,962.77 as a result of coming in under budget (less the 9/30/06 receivables of $170 from owners).


	 
	Actual
	Budgeted 
	Budget

	 
	2006
	2006
	Amount

	 
	Amounts
	Amounts
	Per Owner

	 
	1/1 to 9/30
	12 months
	Per Month

	ASSESSMENTS
	$124,200.00 
	$165,600.00 
	$150.00 

	Int Income
	1,789.99 
	0.00 
	 

	Late Fees
	95.00 
	0.00 
	 

	Misc Inc
	80.00 
	0.00 
	 

	Total Income
	$126,164.99 
	$165,600.00 
	$150.00 

	 
	
	
	 

	OPERATING & ADMIN. EXP.:
	
	
	 

	Electric
	$1,833.15 
	$3,960.00 
	$3.59 

	Scavenger
	6,624.00 
	9,185.00 
	8.32 

	Gen’l repair & maint
	1,205.79 
	6,000.00 
	5.43 

	Roof repairs
	3,565.00 
	6,000.00 
	5.43 

	Landscape maintenance
	24,191.62 
	30,100.00 
	27.26 

	Landscape replacement
	0.00 
	4,232.00 
	3.83 

	Mulching
	5,057.96 
	300.00 
	0.27 

	Lake maintenance
	2,237.30 
	2,475.00 
	2.24 

	Sprinkler system repair & maint
	2,013.86 
	8,000.00 
	7.25 

	Snow removal
	13,158.00 
	22,106.00 
	20.02 

	Exterior painting
	25,146.50 
	25,501.00 
	23.10 

	Driveway maintenance
	0.00 
	6,500.00 
	5.89 

	Caulking of non-painted units
	0.00 
	2,000.00 
	1.81 

	  Total operating exp.
	$85,033.18 
	$126,359.00 
	$114.46 

	 
	
	
	 

	Insurance
	$2,616.00 
	$3,000.00 
	$2.72 

	Management company fee
	8,613.00
	11,493.00 
	10.41 

	Legal
	730.00
	5,000.00 
	4.53 

	Misc fees/bank/postage
	951.85
	4,000.00 
	3.62 

	Real estate taxes
	(2,381.54)
	1,000.00 
	0.91 

	Volunteer appreciation
	0.00 
	1,500.00 
	1.36 

	  Total admin. exp.
	$10,529.31 
	$25,993.00 
	$24.69 

	 
	
	
	 

	  Total of all expenses
	$95,562.49 
	$152,352.00 
	$139.00 

	 
	
	
	 

	Less: Reserves
	$9,936.00 
	$13,248.00 
	$11.00 

	 
	
	
	 

	Assessments minus expenses minus reserves
	$20,666.50 
	$0.00 
	$0.00 
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