DRAFT MEETING NOTES FROM November 13,2006

(to be approved at next Board meeting)

I. Meeting Called To Order/ROLL CALL 

Len Wiencek called the meeting to order at 7 PM.  Board members present were Len Wiencek, Tom Krippel, Beth Murphy and Bob Petrie. 

Homeowners in attendance were Joe Bissell and Ron Dickover

Bob motioned to approve minutes as written from the October 2006 meeting, Tom seconded the motion and Len and Beth agreed.

II. Treasurer’s Report:  

Beth indicated that while she hadn’t had time to prepare a Treasurers Report she did have some items to discuss from the previous meeting.

She asked Scott if he knew hour our auto pay program was going and he indicated that he hadn’t checked.  Beth said something did go through from October and that she could tolerate just a month’s lag.

She hasn’t gotten any bank reps although Scott directed his clerk to e mail them to her. Beth wasn’t sure if she had gotten an e mail with them and that the previous months she got were June and July.  Scott will look into.  

Aquatic Weed’s last payment of $588.33 was pending resolution of the damage they did when putting the boat into the pond.  Scott said that Aquatic Weed has stated that they can repair it using an outside landscaper or we can have Acres repair it and have them directly send Aquatic Weed the bill. The Board agreed to have Acres do the work and Bob will contact them.  In the meantime the final payment can be sent to Aquatic Weed.

Beth indicated she was happy to see the pre-paid report in the Directors books.

She indicated it appears that keeping $35,000 or more in our bank account allows us not to be billed banking charges.  She will watch the account to see if it remains that way.  

In the meantime, she found that there is a money market paying 5% at 

Mid- America and felt we should transfer money there rather than in our 7 day account.  Bob made a motion to accept the transfer of money to that account. Tom seconded the motion and Len and Beth agreed so the motion carried.

Beth asked Bob if all the landscaping work was completed so that bills can be paid.  Bob indicated that the webworm/Zimmerman pine moth treatment was done so the bill for$ 1,025 can be paid. In addition the over seeding was done so that bill at $1500 is OK to pay.  The only outstanding service is the deep pruning.

The dormant pruning may not take place until January 2007 and that bill is expected to be $1,200. 

Len wanted to clarify that our agreement with Berry roofing is that will pay bills up to $3,000 without a bid. That was agreed and Beth will just verify work orders.

III. OLD BUSINESS

Len called for the approval of the proposed 2007 budget.

Beth motioned to approve the 2007 budget , Tom seconded the motion and Len and Bob voted in favor.  The motion was passed to increase assessments by $5.00 to a total of $155.00 per month.

Beth stated that there were 3 common property deeds that did not have the correct legal description, 8 pin numbers for common areas had no deeds, and 5 deeds were written but never recorded. She is working with the trustee for Stephen & Hayes to complete the paper work to get these properly recorded.

IV. HOMEOWNERS FORUM

Joe questioned the road work on the 183rd project and Len advised that the state was behind in budget so the money wasn’t yet available.

V. MANAGEMENT REPORT

Scott questioned the approval for $1,270 payment for GMS caulking all units which were not painted in 2006. Tom motioned and Bob seconded the motion to approve GMS payment. All present Board members approved.

Scott asked if the Board had reviewed the specs he mailed to them regarding tear off vs. over roofs.  The Board stated that they hadn’t reviewed it in depth but Bob questioned the area of shingles and underlayment, asking if it was architectural grade. Scott didn’t know. Per Bob, the rough estimates could also be impacted by an existing roof that was wrinkled or had buckles in it.  He found that if that is the case, the over-roofing warranty is usually void.

Len asked Scott if Kathy at EPI went back to Control Irrigation regarding the fact that their original bid for closing down the sprinkler system called for 4 man hour days but they actually shut the system down with 2 men in 6 hours. Therefore, their bill should be adjusted for the less man hours needed.  Scott will check into the matter.

Tom questioned if the Com Edison letter was just a heads up regarding the 2007 expected electric rate increase and Scott said that it was.

VI. ADJOURNMENT

No other issues were brought up so Len called for a motion to adjourn the meeting. Beth motioned and all present Board members agreed. 

The meeting was adjourned with the Board going into Executive session.

