 October 9, 2006 Board Meeting Minutes

(Subject to review and approval at November 13, 2006 Board Meeting)

CALL TO ORDER:  

               Meeting was called to order by President Len Wiencek at 7:10 P.M.

II.        ROLL CALL:  All Board members were in attendance
               Homeowners in attendance: Ralph Brockman and Ron Dickover.

III. GUESTS SCHEDULED: None

IV. MINUTE APPROVAL FROM SEPT. 11, 2006 MEETING

Bob motioned to approve the minutes as is from the Sept.11, 2006 meeting and Tom seconded the motion. All board members agreed.

V. TREASURER’S REPORT: Beth asked if the final payment for Aquatic Weed should be withheld until the ruts from the truck hauling the boat are repaired at the south end of the pond.  A discussion took place regarding the fact that Aquatic had not put the boat in where they were told to do so and that where they put the boat into the pond was a softer and wetter area, thus tire ruts were made.  It was agreed that the check should be held and Scott is to call them regarding the matter. The additional check prepared by EPI representing an overpayment to Aquatic Weed was voided and returned to Scott Adler.

Since there is only one address that needs additional painting, it was agreed to pay Sherwin their final payment while Scott follows up with them.

The prepaid report was missing from Beth’s Director book as well as all others. Scott will address this with his staff.

A refund check for $231.39 from Pheasant Chase for their property tax payment, paid in error by Pheasant Lake, has been received.

All our common properties are now reassessed to $1 and Beth will drop off the final refund request forms, which should end all property tax issues.

Oakbrook bank needs to provide us with a statement of what fees and credits are allowed for our account.  Scott will get the information to Beth before the next meeting.

Beth did not receive any bank reconciliation with the October Director book. The last bank reconciliation received was for July 2006.

Control Irrigation’s check has been signed for $1046.92 for digging sprinkler break areas.

Scott should have EPI move the $1670.00 for Pine moth treatment and Hawthorn trimming from “replacements” and into “maintenance”.

Also, wood repairs connected to painting should be moved from general maintenance to painting. Also, Scott should have the property tax refunds already recorded moved from Homeowners’ Equity to the property tax line to be reported as a 2006 transaction.

VI. MANAGEMENT REPORT: Scott indicated that Apex provided a quote of $703.00 for additional repairs on a couple of driveways. The Board agreed that this could be covered. 
Apex has asked to postpone seal coating until spring and they will hold their price due to the cold weather snap. Temperatures have to stay above 50 degrees for it to cure properly. Scott was asked to see if Apex would also hold the cost on repairs so all driveway work could be done at the same time.  It was agreed we can wait until spring since we ultimately wanted to go to a spring schedule. 

The Board proposed a timeframe near May 15, 2007.
VII. OLD BUSINESS:   NONE

VIII. NEW BUSINESS: 

Roofs /Reserve consideration - Scott was asked to get bids for roof replacements. Estimates are needed for a 4 unit building and a duplex to assess the adequacy of the reserves and use in planning future needs. Scott will send the Board a bid spec selection list to determine what he will use in obtaining bids. 

Bob Petrie talked to Barry Roofing and is compiling a full report for the Board. As a ballpark figure a tear off may be around $6,000 per unit and $3500 to $3800 for an over roofing. Roofs may be needed in approximately 7 years or so. This total could easily be over $500,000; however, since there are many factors to consider, he’d like Board to wait for his report to discuss.

Budget – It was noted that a planning session meeting regarding the 2007 budget indicated a $5.00 per month increase would be needed. Beth provided details that the increase could help cover the expected $20,000 (lowest bid obtained) needed every two years for mulching since the volunteers declared this project too big for their continued involvement. Lower Bank fees, legal fees, driveway maintenance, and no property taxes should help cover the rest of the costs.

Kathy suggested that the expected cost of the fence on 88th Avenue should not be an expense taken from the reserves but planned and funded for as a new project expense. A discussion regarding this took place with the majority of the Board feeling that 1) although the cost is unknown, the cost was already planned as part of the near term costs that the reserves could handle, as was previously noted in the 2005 Annual Report footnotes conveyed to all owners; and 2) it is not necessary to increase assessments significantly in 2007 to cover the fence and then have them go down again in 2008. It was not desired that the project be postponed because it was felt that the contractor doing the work on 183rd St will probably be the lowest bidder if the work was done at the same time they install the 183rd St fence.

The budget itself will officially be voted on during the November Board meeting.
IX.   HOMEOWNERS FORUM

Ralph Brockman said he felt the lack of a quorum should have been caught at the Annual meeting and questioned if the proposed method of the Board election and appointment was acceptable.  Len assured him that the By-laws provide for an appointment to an unfilled position. Since there was a lack of interest of our members to run for the Board and the Board has received a letter of resignation from Jerry Spehar, the appointment of Kathy Ernst is an acceptable appointment.

Ralph thought it would be better to continue to look for and repair sprinkler breaks this year rather than next. Bob & Len said that since the landscapers advised us not to water any more due to the amount of rain we’ve had, the sprinkler system will not be turned back on this year and the repairs will have to wait until spring.

Ralph also expressed a concern regarding the number of locations around the property where water is found standing and/or the ground seems saturated and land in some areas is sinking.  He felt that we might be in a low water table area.

Bob indicated that dumping of water into the grass areas meets the code of the Village. Many homes have water behind them because of the terrain or sump pumps or downspouts. Some areas can’t be dug into because of all the utilities underneath.

Len and the Board agreed that there are numerous wet areas but no one can find a general solution to remedy the situation.  

Ron Dickover expressed his opinion that he would rather see the Board raise the assessments $10 so that the Association has enough for any extra contingencies.  He questioned the lack of trimming of some shrubs by the landscaper. Bob advised him that he is in contact with Acres and has informed them of this problem.  Some of the trimming is simply a difference of opinion between the landscaper and the homeowners but others have no excuse. He is waiting for their response before they are approved as having completed their work for the season.

ADJORUNMENT - Tom motioned to adjourn the meeting at 8:20 and Kathy seconded the motion.  The Board then went into Executive session.

