	Pheasant Lake Townhome Association Newsletter

	September 2006 Issue

	Pheasant Lake Documents are Available On-Line at: https://home.comcast.net/~phlkta/
Minutes for year-to-date 2006 are on-line as standalone documents.



	· July 2005 Revised Declaration and By-Laws (Current)

· Exterior Modification Request Form

· Exterior Light Policy

· Rules and Regulations

· Satellite Dish Policy
	· Dog Feces Policy

· Delinquency Policy

· Newsletter Library

· Contacts
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	Picture Courtesy of Len Wiencek                           Newsletter Content

	Note:  Next Meeting is on Monday, September 11, 2006 at the Tinley Park Village Hall, 16250 Oak Park Ave. at 7:00 PM

· Highlights of August 14, 2006 Board Meeting

· Annual Meeting and Board of Directors’ Election
· September Board Meeting
	· Board of Directors’ Election

· Volunteer Corner
· Mulch Replenishment Project
· Lake Treatment Update

· Director Candidate Info Sheet

· Treasurer’s Report

	When you have maintenance issues, CONTACT EPI:

Phone: 708 396-1800 Ext. 11

E-Mail: epimgmt@ix.netcom.com
	2006 Board of Directors 

Len Wiencek, President

Tom Krippel, Vice President

Beth Murphy, Treasurer

Bob Petrie, Director

Jerry Spehar, Secretary

	If you have questions for the board

e-mail them at:

plta60477@yahoo.com
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	Highlights of the August 14, 2006 Board Meeting
Full Text of the Minutes can be reviewed, on-line, at: August Board Meeting Minutes.

ATTENTION: August 14, 2006 Board meeting minutes will be approved at the September 11, 2006 Board meeting.

· Board members in attendance: Len Wiencek, Tom Krippel, Bob Petrie, Beth Murphy and Jerry Spehar and Scott Adler representing EPI.

· Homeowners in attendance: Ralph Brockman, Joe Beissel

· Treasurer reported that property tax refunds of $2,615.26 were received from tax years 2002 through 2004.

	ANNUAL MEETING – VOTE FOR DIRECTORS

NOTE:  MEETING LOCATION IS TINLEY PARK VILLAGE HALL

As announced in the August 2006 newsletter, the Annual Meeting will be held on Monday, September 11, 2006 at 7 pm. PLEASE NOTE THAT THE LOCATION IS THE TINLEY PARK VILLAGE HALL at 16250 South Oak Park Avenue.

This is an important meeting for all owners. This is the meeting where the Board of Directors is elected that run your Association. We hope you’ve marked your calendars and will attend the meeting. If you cannot attend, please be sure to complete the proxy for the meeting mailed to you by EPI.

	SEPTEMBER BOARD MEETING

There will not be a separate September Board meeting. A few minutes will be taken at the beginning of the Annual Meeting to conduct board business.

	Board of Directors’ Elections
Owners interested in running as a board member can nominate themselves on the night of the election, even if they have not previously submitted a director candidate form prior to the meeting.


	Volunteer Corner
Bob Petrie applied “Patch Master” repair to the weed sections and bare spots at 18124 Pheasant Lake Drive. It was completed on 8/22/06.

The cost savings for this repair work, done by the volunteers, compared to the quotation from Acres, which proposed the application of Slit Seeding, is as follows: 

Acres Slit Seeding Quote dtd. 8/1/06      $500.00

Volunteer repair: Patch Master                  $21.29

Weed Killer for grass                                   $7.75 

Cost savings: $500.00 - $29.04 = $470.96

Bob discussed the work done with the unit owner and he was pleased with the follow-up. Further, per Bob’s request and with the owner’s concurrence, he will water the patched areas diligently over the next (2) weeks to give the patched areas the best shot for new grass growth.

Mulch Replenishment Project:

The volunteers have been spending Saturday mornings in July and August spreading mulch.

The program started on 7/22/06 and final mulch spreading to be completed on 9/2/06.

Tom Krippel, Bob Ernst and Bob Petrie loaded a truck, obtained by Tom Krippel from EDCA Auto Body and Repair, to transport the mulch. The mulch volunteers would like to thank EDCA AUTO BODY and REPAIR, 14700 S. Hamlin &11700 S. Pulaski, for the rent-free use of the vehicle used for the transportation and distribution of the mulch over the last six weeks. This donation saved the Association between $500 and $600.

A total quantity of (22.25) pallets of mulch (1786 bags) were hauled and distributed by the volunteers.

Volunteers who distributed and spread the mulch are as follows:

Joe Beissel                                     Tom and Eileen Krippel                  Diane Connelly

Ralph and Emily Brockman             Bob Petrie

Roberta Concannon                       Anita Rogich

Bob and Kathy Ernst                      Jerry Spehar

Sherleen Karchut                           Len Wiencek

Note:  We did use some young students to assist in the distribution process.

Some volunteers also applied mulch during the weekdays.

The following homeowners contributed to the project by spreading mulch around their homes:

Darlene Boerst                               Kathy Kobe

Mary Jo Cernicek                           Mark Lacey

Ron Dickover                                  Beth Murphy

Irene Dumasius                              Ralph and Judy Trnka

Len Klingen                                    Karen Bloom

Many Thanks!!

The costs incurred for the mulch & student labor was a total of $5,044.77, compared to the Acres bid, to mulch the property, at $19,200, resulting in a total savings to the association of $14,155.23, which is the equivalent of $12.82 per month per owner for a year.

Considerable cost savings resulted from Volunteers and Unit Owners participating in the mulching project.

The mulch (color enhanced) was obtained from the Gas City located at 171st and 94th Avenue.  As a result a quantity discount was obtained.

Bags that could not be immediately applied were left at unit owners’ home for future application during the week. Some Volunteers did apply mulch during the weekdays. 

Owners were asking if it was OK/should they be applying the mulch left at their units. They were told it was OK to do so, but not required.

Other Projects:

Mary Jo Cernicek drafted the minutes for the August 14 board meeting; in the past, the cost to get a draft of the minutes prepared was $75.

Volunteers Joe Beissel, Roberta Concannon, Carmella Sommer, and Mary Jo Cernicek continue to deliver the monthly newsletter to those not on the electronic mailing list each month.

Ralph Brockman continues to make sprinkler head repairs around the property, saving the association about $100 per sprinkler head repair.

The Board thanks all of the volunteers for their time and effort that continues to save money for ALL members of the Association. 

	Lake Treatment Update 
A meeting with Aquatic Weed and board members Beth Murphy, Tom Krippel, and Bob Petrie was held on Saturday, August 26, 2006 at 11:00 am. Many contract issues were clarified including clarification on weekly monitoring of the lake, weekly reporting via email to the board, proper control for algae since lake appearance has been uneven during 2006, lack of treatment of the riprap, and use of a boat to treat algae rather than treatment from shoreline. The path for the boat loading into the lake was clarified since sprinkler heads were reinforced with cement rings for this path (done by Bob Petrie in prior year). The goose fence area for access will be altered by Tom Krippel to better accommodate boat entry. The contractor also was informed that final payment for the season would not be made until the season’s work was completed.

	The outgoing board wishes to thank ALL owners FOR THEIR SUPPORT

Len, Tom, Beth, Bob & Jerry



PHEASANT LAKE TOWNHOME ASSOCIATION

Tinley Park, Illinois 60487

DIRECTOR CANDIDATE INFORMATION SHEET

PLEASE COMPLETE THE CANDIDATE INFORMATION SHEET AND RETURN IT TO THE ADDRESS BELOW BY AUGUST 30, 2006, IF YOU ARE INTERESTED IN RUNNING FOR ELECTION TO THE BOARD.

PLEASE PRINT AND/OR TYPE

Submitted: August 30, 2006

NAME: Kathy Ernst

ADDRESS:
18202 Mockingbird Lane
RELATED EXPERIENCE (25 WORDS OR LESS):
Past Board member of our Pheasant Lake Townhome Association. Retired SBC
REASON FOR RUNNING FOR ELECTION (50 WORDS OR LESS): My reason for running is to support the current board and their good work.

Having heard that there would be an opening & not having heard of anyone else willing to run, I couldn’t see leaving the existing Board members with all the work and not enough help.

Submit to:

EPI Realty and Management Co., Inc.

14032 S. Kostner Avenue, Suite M, Crestwood, Illinois 60445

Phone: (708) 396-1800

Fax: 708-396-9831

E-mail: epimgmt@ix.netcom.com
August 1, 2006 

PHEASANT LAKE TOWNHOME ASSOCIATION

Tinley Park, Illinois 60487

DIRECTOR CANDIDATE INFORMATION SHEET

PLEASE COMPLETE THE CANDIDATE INFORMATION SHEET AND RETURN IT TO THE ADDRESS BELOW BY AUGUST 30, 2006, IF YOU ARE INTERESTED IN RUNNING FOR ELECTION TO THE BOARD.

PLEASE PRINT AND/OR TYPE

Submitted: August 30, 2006

NAME: Robert Petrie

ADDRESS:
18208 Pheasant Lake Drive
RELATED EXPERIENCE (25 WORDS OR LESS):
I have been a Director on the board since September 2004. Trtired from Crown Cork & Seal, Inc. with 40.5 years of service in engineering supervision.
REASON FOR RUNNING FOR ELECTION (50 WORDS OR LESS): I would like to continue on the Board to provide responsible decision making assistance for the common good of the entire Pheasant Lake Townhome Association.

Submit to:

EPI Realty and Management Co., Inc.

14032 S. Kostner Avenue, Suite M, Crestwood, Illinois 60445

Phone: (708) 396-1800

Fax: 708-396-9831

E-mail: epimgmt@ix.netcom.com
August 1, 2006

Treasurer’s Report 

	Cash Position:
	7/31/2006
	7/31/2005

	Checking Account
	$35,111.77 
	$45,250.81 

	Mid America Account
	50,153.02 
	70,635.18 

	Countryside CD
	60,782.63 
	0.00 

	Total Cash in Bank A/C’s
	$146,047.42 
	$115,885.99 

	 
	
	 

	Less: Accounts Payable (amts owed)
	9,768.40 
	1,823.50 

	Less: Assessments Prepaid by Owners [paid by owners, but apply to future month(s)]
	7,289.00 
	6,752.00 

	Cash Available to Pay Future Bills (reserves included in this amount)*
	$128,990.02 
	$107,310.49 

	 
	
	 

	Budgeted Reserves to Date
	$54,623.83 
	$41,835.83 

	 
	 
	 

	 
	2006
	2005

	ACTUAL AMOUNTS:
	1/1 to 7/31
	1/1 to 7/31

	Total Assessments/Other Inc.
	$98,544.99 
	$97,400.13 

	 
	
	 

	Less Expenses:
	
	 

	Operating 
	$67,740.33 
	$38,965.43 

	Administrative 
	11,138.50 
	14,831.85 

	 Total Expenses*
	$78,878.83 
	$53,797.28 

	 
	
	 

	Income - Expenses
	$19,666.16 
	$43,602.85 

	 
	
	 

	Less: Reserves
	7,728.00 
	7,084.00 

	 
	
	 

	Income - Expenses – Reserves*
	 
	 

	
	$11,938.16 
	$36,518.85 

	 

	The Income minus Expenses minus Reserves at July 31, 2006 of $11,938.16 is much lower than the equivalent amount for Jul6 30, 2005 because $23,501 in painting costs have been reflected already in 2006; in 2005, the painting & wood repairs were done in fall. Thus, this is just a timing difference between 2006 and 2005. Otherwise, the actual performance in 2006 is pretty comparable to 2005.

	

	Our "Cash Available to Pay Future Bills" of $128,990.02 includes 3 things: (1) our fully-funded budgeted reserves of $54,623.83; (2) our "Income - Expenses - Reserves" as of 6/30/06 of $11,938.16; and (3) added cash provided in 2003, 2004, and 2005 of $59,962.77 as a result of coming in under budget (less the 7/31/06 receivables of $150 from owners).


	 
	Actual
	Budgeted 
	Budget

	 
	2006
	2006
	Amount

	 
	Amounts
	Amounts
	Per Owner

	 
	1/1 to 7/31
	12 months
	Per Month

	ASSESSMENTS
	$96,600.00 
	$165,600.00 
	$150.00 

	Int Income
	1,789.99 
	0.00 
	 

	Late Fees
	75.00 
	0.00 
	 

	Misc Inc
	80.00 
	0.00 
	 

	Total Income
	$98,544.99 
	$165,600.00 
	$150.00 

	 
	
	
	 

	OPERATING & ADMIN. EXP.:
	
	
	 

	Electric
	$1,010.32 
	$3,960.00 
	$3.59 

	Scavenger
	5,152.00 
	9,185.00 
	8.32 

	Gen’l repair & maint
	2,851.29 
	6,000.00 
	5.43 

	Roof repairs
	3,363.00 
	6,000.00 
	5.43 

	Landscape maintenance
	15,021.62 
	30,100.00 
	27.26 

	Landscape replacement
	0.00 
	4,232.00 
	3.83 

	Mulching
	1,137.19 
	300.00 
	0.27 

	Lake maintenance
	1,578.97 
	2,475.00 
	2.24 

	Sprinkler system repair & maint
	966.94 
	8,000.00 
	7.25 

	Snow removal
	13,158.00 
	22,106.00 
	20.02 

	Exterior painting
	23,501.00 
	25,501.00 
	23.10 

	Driveway maintenance
	0.00 
	6,500.00 
	5.89 

	Caulking of non-painted units
	0.00 
	2,000.00 
	1.81 

	  Total operating exp.
	$67,740.33 
	$126,359.00 
	$114.46 

	 
	
	
	 

	Insurance
	$2,616.00 
	$3,000.00 
	$2.72 

	Management company fee
	6,699.00
	11,493.00 
	10.41 

	Legal
	730.00
	5,000.00 
	4.53 

	Misc fees/bank/postage
	628.39
	4,000.00 
	3.62 

	Real estate taxes
	465.11 
	1,000.00 
	0.91 

	Volunteer appreciation
	0.00 
	1,500.00 
	1.36 

	  Total admin. exp.
	$11,138.50 
	$25,993.00 
	$24.69 

	 
	
	
	 

	  Total of all expenses
	$78,878.83 
	$152,352.00 
	$139.00 

	 
	
	
	 

	Less: Reserves
	$7,728.00 
	$13,248.00 
	$11.00 

	 
	
	
	 

	Assessments minus expenses minus reserves
	$11,938.16 
	$0.00 
	$0.00 
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