September 11, 2006 BOARD MEETING MINUTES

(SUBJECT TO REVIEW AND APPROVAL AT OCTOBER 9, 2006 BOARD MEETING)


I. CALL TO ORDER: 
President Len Wiencek called the Board of Directors’ meeting of the Pheasant Lake Townhome Association to order at 7:17 p.m. on Monday, September 11, 2006.

II.
ROLL CALL: 

All Board members in attendance:  Tom Krippel, Beth Murphy, Bob Petrie, Jerry Spehar and Len Wiencek.  Scott Adler represented EPI.  

· Owners from twenty-eight homes were in attendance
III.
GUESTS:  None scheduled.
IV.
APPROVAL OF MINUTES: 

The last Board meeting was held on August 14, 2006.  The minutes were reviewed by all Board members.  Tom motioned to accept the minutes and Bob seconded the motion.  The August 2006 Board minutes were unanimously approved.

V. TREASURER'S REPORT: 
Beth advised that the assessments minus expenses minus reserves year to date are approximately $14,000, according to her number, which differs slightly from EPI's figure.  Also, the figure is different from last year because of painting costs of $23,500 that were incurred earlier this year.  The other difference is about $5,000 in mulching costs incurred in 2006 that weren't incurred in 2005.  Beth said there continues to be a one-month lag on the scavenger bills, which were incorporated into EPI's numbers.  

Beth has received the June and July bank reconciliations from EPI.  There was one reimbursement to Bob in the amount of $64.89 for mulch which is still pending.  EPI deducted the double recording on the books of the Aquatic Weed items.  However, Beth is holding the Aquatic Weed check because their contract doesn't end until September 30th.  

Beth is also holding the Sherwin-Williams check until all of the painting is finished.  

Beth has the EPI prepaid reports for the last two months, which are very helpful.  Beth contacted Pheasant Chase today, but hasn't received a callback.  Pheasant Chase owes our association $230 for property tax refunds.  Scott stated that EPI hasn't received the check yet.  Beth will advise the board when she received a callback.

Bank service charges and earnings aren't included on the bank statements anymore, so there must be a bank policy change.  Beth wants to know what the new bank policy is, so Scott will get an update from the bank and advise Beth and the Board.

Property taxes paid this year will be automatically refunded after the second 2006 installments are processed.  The association will be notified, and at that point the association will get a refund of approximately $500.  Beth will find out in a few weeks whether the association needs to refile for refunds.

Beth contacted the association attorneys regarding the property deeds, an issue that's been outstanding for quite some time.  The attorney has now provided documentation, which was whether the association has proper legal title to all of the common areas, and the answer is no.  Ten PIN numbers were provided in which we do not have proper legal title.  The bank, which is the trustee, not Stephens & Hayes, was contacted.  The trustee bank advised Beth that in order to follow up on the matter, the following is needed:  PIN numbers and legal descriptions, the trust number and the legal name.  S&H provided the paperwork to the title company.  Beth was advised that the trustee would contact those specified in the trust since those individuals cannot be identified to Beth or anyone else.  If everything is included under one trust, the legal fee will be $75.00.  Beth will work with the bank trustee on resolving the issue.

VI.
ELECTION OF BOARD :

Scott stated that he has taken all the proxies into account from those homeowners present and those mailed to EPI's office, and a quorum of 45 owners are present at tonight's meeting: 

28 present and 17 represented by proxy.  

The new board of directors will be voted on.  Five positions are open, and there are four people running on the ballot.  They are:  Kathy Ernst, Tom Krippel, Robert Petrie and Len Wiencek.  

Scott asked if there were any nominations from the floor for a one-year board term. Rich Rogich   nominated Beth Murphy.  Beth accepted the nomination, and Anita Rogich seconded the motion.  Scott stated that there are five candidates for the five open Board positions, and since it's not a contested election, Scott asked for a motion from the homeowners to accept the candidates as presented for one- year terms on the Board of Directors.  Ron Dickover moved to accept the nominations.  Joe Beissel seconded the motion.  All in attendance agreed; none opposed.  The motion carried, and the Board, as stated on the ballot, has been elected for a one-year term.

President Len Wiencek acknowledged Jerry Spehar’s service of the past 12 months in serving as a Director of the Board. The current board and homeowners applauded Jerry’s efforts for a job well done.

Then Len asked the new Board member, Kathy Ernst, to step up.

VII.
HOMEOWNERS' FORUM:
Joe Beissel stated that the painting on his unit at 8831 Bluebird has not been completed.  Also, Cathy Kobe, 18131 Pheasant Lake Drive, said the front of her unit has not been painted yet.  Len advised Beth not to send the check to Sherwin-Williams until these units are finished.  

Rich Rogich asked about the status of the 183rd Street widening project.  Len said that it was originally planned to be under construction at this time of the year, but funding from the State of Illinois wasn't received, and won't be received until the second quarter of 2007.  Right now all of the underground utility lines are being moved overhead.  Construction will begin in the spring of '07, and when the roadway is completed the utility lines will go back underground again.

Roberta Concannon reported that there's still no resolution on standing water between 18208 and 18212 Mockingbird, whether it rains or not.  Len said there are other areas on the property that also have this problem, and it's not an easy issue to fix.  There are a lot of 
 areas on the property that hold water when it rains heavily and they need to be regraded.  It's uncertain where the water is coming from, so Len said that a professional firm would be called in to look at the problem, and asked Scott to find someone. 

VIII.
MANAGEMENT REPORT:  

Scott has the Acres weekly report dated August 21, 2006 and the signed pruning contract with Acres.  He also has copies of the lake treatment reports for the Board's records, and a copy of Beth's summary of the meeting between the Board and Aquatic Weed a few weeks ago.

Driveway repairs and sealcoating:  Bids were sent out, and EPI asked Apex to inspect all driveways and give the Board a quote on needed repairs.  Apex came back with an estimate of $2,985 for driveway repairs.  Joe Beisell said there's a hump on his driveway at 8831 Bluebird, which causes water to run into his garage, but Apex did not mark his driveway for repair.  Diane Connelly at 18227 Hummingbird also has a driveway repair that she feels is needed (a crack).  Len said Apex would be notified of both properties' driveway problems.  However, Len said that in order to make all of the driveways perfect, it would cost approximately $40,000, so we have to maintain a point of acceptability.  One driveway repair quote alone is for almost $7,000. Beth motioned for approval of Apex's quote.  Bob seconded the motion.  Apex's bid was unanimously accepted by the Board.

Homeowners have asked Bob why the driveway blacktopping is done in the fall, rather than the spring.  He indicated the board was advised by EPI in the past, almost all blacktop firms suggest that sealcoating be done in the fall because the typically cooler weather at that time of the year is more favorable for the sealcoating curing process. He asked Scott to re-investigate this to determine if future repairs and sealcoating applications could be done in the early Spring (which also is a relatively cool period) so that the homeowners could enjoy the appearance of the re-coated driveways thru the entire summer months.

Miscellaneous:  Management sent a letter to a homeowner regarding additional information needed for an exterior modification request.  No response has been received to date.  

IX.
OLD BUSINESS:  None.
X.
NEW BUSINESS:  Before the meeting was adjourned, Tom apologized that there had been a mistake in the last newsletter omitting Diane Connelly’s name from the volunteer mulching project.  He thanked her for all her hard work.

XI.
ADJOURNMENT:  
At 7:45 p.m. Len called for adjournment to the Executive session.  Jerry motioned for adjournment and Tom seconded the motion.  Meeting adjourned until October 9, 2006.
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