August 14, 2006 BOARD MEETING MINUTES

(SUBJECT TO REVIEW AND APPROVAL AT SEPTEMBER 11, 2006 BOARD MEETING)


I. CALL TO ORDER: 
President Len Wiencek called the Board of Directors’ meeting of the Pheasant Lake Townhome Association to order at 7:00 p.m. on Monday, August 14, 2006.

II.
ROLL CALL: 

All Board members in attendance:  Tom Krippel, Beth Murphy, Bob Petrie, Jerry Spehar and Len Wiencek.  Scott Adler represented EPI.  

Homeowners in attendance:  Ralph Brockman and Joe Beissel.

III.
GUESTS:  None scheduled.
IV.
APPROVAL OF MINUTES: 

The last Board meeting was held on July 10, 2006.  All Board members reviewed the minutes.  Bob motioned to accept the minutes and Tom seconded the motion.  The July 2006 Board minutes were unanimously approved.

V. TREASURER'S REPORT: 
Beth advised that the property tax refunds arrived and were put against the homeowners' line item in the financials.  

Beth asked if the scavenger bill is on autopay yet and if the balance was straightened out; Scott will check on it and get back to the Board.  

Beth asked for an update on the attorney/trustees recording of the deed issue.  Len said the association has received the money, but the documentation needs to be filed through the assessor's office. Len agreed to follow up with the association attorney on the status of the PIN #’s without proper deeds.

Beth didn't receive the bank reconciliation this month.  

Discussion of a $468 check for TJ Maintenance: Beth feels it needs to be paid even though the $125 bid was associated with 18130 PLD.  The townhome owner said that TJ Maintenance did come out, so the bill will be paid.  All board members agreed.  Watertight was at the same residence; the Board doesn't know what was done.  Scott asked Watertite for a bill, but hasn't received it yet.  

There were no bank service charges on the books for June and July.  The lake maintenance fee of $1,316.66 was included on the books again.  The payable amount of $658.33 isn't due until September 1st per the contract.  So the remaining amount of $658.33 needs to be removed from the financials.  

Interest over $1,000 was posted to our MidAmerica Passbook, but Beth needs to verify it has been properly reflected.  Also, the association may have to pay federal income tax this year because of the interest income.  

The Sherwin Williams painters have finished all the wood repair painting, and the third and final payment is on the books as payable.  Beth said we need to find out if there's anymore painting to be done this year.  Len asked Scott to run the Sherwin Williams report before the check is sent. 

Beth didn't receive a prepaid list this month. 

Beth hasn't printed out the monthly treasurer's report yet; however, the total adjustments would reduce assessments minus expenses minus reserves by just $175.

A refund check will be issued to Pheasant Lake Townhome Association by Park Management for over $200 as a refund for property taxes paid for PIN #’s association with Pheasant Chase.

VI.
MANAGEMENT REPORT:  

Landscaping:  Acres hasn't been sending the Board the weekly reports lately.  Len said there are some problems with Acres, which he is addressing with them and, hopefully, the issues will be resolved.  

Lake Treatment:  Even though Aquatic Weed is treating the algae, there is still algae growth on the lake.  Scott asked if the Board would like to meet with Aquatic Weed to discuss the algae problem.  Bob wants a meeting with them in order to get a year-to-date report on what they've done.  Scott will set up a meeting for an upcoming Saturday morning.  It was also noted that there is a caveat in the contract stating that the riprap would be treated also, but it hasn't been done.  Beth said that the contract also requires weekly checking of the pond and to treat as required.  

Door Jambs:  Scott received quotes from GMS for door jambs at 18144 Mockingbird ($135) and 18202 Pheasant Lake Drive ($130).  Len said he approved these work orders. 

Modification requests:  18124 PLD for bush replacement in rear and side of unit and installing more stones, as needed.  Before approval, the Board needs further clarification from the homeowner as to the type of trees that will be planted. 

Workmen's Comp:  Beth brought up the audit report from St. Paul.  There are no premiums being charged and a refund check will be sent.  

VII.
OLD BUSINESS:
None.

VIII.
NEW BUSINESS:

The volunteer mulching project is almost half finished.  It's estimated that 14 more pallets of mulch are needed to finish the project.  In order to load and transport the mulch from the truck to the property locations, Bob proposes hiring four college students for three days, paying them $50 each day, for a total of $600.  Tom motioned for approval and the Board unanimously agreed.  

Per Bob,  the total mulch cost to date and projected is $5,400.  (It should be noted that Acres quoted a total mulching charge of $19,200; therefore, the volunteers and the Board have saved the association $13,800.)  Bob also said that after all landscaping work is done this year, $2,127 is still available in the landscaping budget, not including any new projects that may arise. 

IX.
HOMEOWNERS' FORUM:

Ralph Brockman had a question regarding the amount of mulch used.  The landscapers told Len that if too much mulch is built up around the tree bases, water will not feed down to the roots.  Re-mulching was meant to add coverage for bare spots only.  

Ralph also said that the landscaper cut the grass when it was wet, and since the start of the landscaping season a total of 12 sprinkler heads adjacent to our sidewalks have been clipped and damaged by the power blade type edge trimmers. Bob Petrie will advise Acres of this problem and request them to use caution when edging in the future so as to attempt to eliminate recurrence of this problem. Bob gave three broken valves to Acres, and asked that the mowers be cautious about mowing around the valves that are close to the sidewalk.  Bob will also let Acres know that there's been a total of 12 sprinkler heads broken.  Ralph stated he could use some help with the sprinkler head and valve repair. Jerry offered to assist and asked Ralph to call when repairs were planned. Ralph mentioned there is a defective zone valve behind 18201 Pheasant Lake Drive that causes the water to always be on for that zone. 

Joe Biesell -- Hawthorne trees -- $620 to raise the canopy.  Len said it was a safety issue, and also to provide more sunshine to the plants in the berms.  A portion of the job as been completed.  

X.
ADJOURNMENT:  
At 8:06 p.m. Len motioned that the meeting be adjourned to the Executive session and Tom seconded the motion.  Meeting adjourned until September 11, 2006.
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