July 10, 2006 BOARD MEETING MINUTES

(SUBJECT TO REVIEW AND APPROVAL AT August 14, 2006 BOARD MEETING)


I. Call To Order:
President Len Wiencek called the Board of Directors’ meeting of the Pheasant Lake Townhome Association to order at 7:02 p.m. on Monday, July 10, 2006.

II.
Roll Call:

Board members in attendance: Tom Krippel, Beth Murphy, Bob Petrie, Jerry Spehar and Len Wiencek.  Scott Adler represented EPI.  

Homeowner in attendance:  None

III.
Guests:  None scheduled.
IV.
Approval of Minutes:

The last Board meeting was held on June 12, 2006. All Board members reviewed the minutes. Tom motioned to accept the minutes and Bob seconded the motion. The June 2006 Board minutes was unanimously approved.

V. Treasurer’s Report:  
Beth stated the Association is still waiting for refund on property tax and still waiting to hear from the association attorney about the deeds for some of the common area PIN #’s. Beth asked Len if he had heard anything and he had not. Len said he would call. 

Beth stated she got a bank rec via e-mail after the last board meeting, but did not receive one for this meeting. Since the July board meeting was early, the bank rec is probably not done yet.

Regarding the TJ Maintenance invoice for $468. Scott stated that there was mix up and TJ stated the November, bid of $125, was for gutter flashing work, not the chimney work, and TJ’s records show the $125 quote was for 18130 Mockingbird. Thus, the $468 invoice is for 18130 Pheasant Lake Drive, but per TJ’s, the $125 bid was for 18130 Mockingbird.

The invoice total, of $468, was for 18130 Pheasant Lake Drive for this year, was higher than expected, because TJ had to make a return trip, to finish the work the next day, at the unit owner’s request. The invoice for 18130 Pheasant Lake is in dispute. 

The TJ Maintenance bid, for $125, has not been invoiced by TJ Maintenance. Beth asked if the $125 accrued for in November is for 18130 Mockingbird?  Scott thought that that work was actually given to someone else and, also, he stated that’s what TJ said it was quoted as. Beth clarified what Scott conveyed: the November 2005 bid of $125 was for 18130 Mockingbird and the $468 invoice was for 18130 Pheasant Lake, done in April. Scott said that was correct. Beth asked when the work was done, Scott said December on 18130 Mockingbird. Beth stated she has not seen the bill, from TJ, for the $125. She also asked every month since the accrual if the work was done for the $125 bid.

Beth stated that PLTA never received a quote for the $468 for 18130 Pheasant Lake, but it is in Accounts Payable. There is no invoice for $125 for 18130 Mockingbird and she is not going begging for it. Beth stated, considering the confusion, she will pay TJ the $468 for 18130 Pheasant Lake Drive. The Board approved the payment. 

There is a lot of confusion as to which contractor, TJ or Watertight, did the work on 18130 Mockingbird or that it actually got done at all. Scott said he would pull the history on the 18130 Mockingbird and 18130 Pheasant Lake units to verify who did what work, and to clarify which contractor should get paid.

The 18130 Pheasant Lake Drive roofing repair by Watertight was discussed. There were work orders outstanding in June 2006, now they are closed and are not mentioned in the July 2006 Management Report. Scott said the work orders show why they were closed out, he will check with the contractors to make sure they have provided their updated report. Scott agreed to send the work order history to Beth to check out.

Aquatic Weed’s first installment payment has been approved.

Beth brought up the multiple roofing repairs at 8901 Bluebird Drive. There were two separate repairs. GMS did repairs to the shingles, but not to the flashing, and Berry Roofing did the flashing repair and caulked the area. The invoice for Berry Roofing is $144 and the invoice for GMS is $71.50. The board approved both payments.

The EPI book shows the final payment to Sherwin, but it should show it’s the second installment. The reason is that PLTA got the deposit request early and Beth didn’t know the painting wasn’t being done in spring. The Accounts Payable list incorrectly shows the second payment as the final payment. Scott said he’d change the Accounts Payable list to reflect the update. When the second installment bill comes Beth will pay it. When the final installment bill comes, it will be discussed at the next board meeting. 

All John Deere bills have been paid within their 45-day payment period. For five weeks, the remaining balance on the contract payable shows $1,316.66. Scott will follow up and check the invoice to correct.

Beth made the following adjustments to the June 30 EPI financials: $658.73 was backed out for Aquatic Weed (final payment is not due until September) and a month added of Scavenger bills. Comparing 2006 and 2005 financials, the assessments minus expense minus reserves are different by $15,000 due to the painting getting done in the earlier part of the year for 2006.

VI. Management Report 
Scott started with Sherwin Paint and with Mike Ward. Mike indicated he would get the schedule made up and he would give it to Scott, who would forward it to the board. Scott needs board approval for exterior modification request for 8913 Mallard to replace two bushes at the rear of the unit and also for 8915 Mallard for three bushes. Beth motioned for approval and Tom seconded for 8913 Mallard, Beth motioned for approval and Bob seconded for 8915 Mallard. The owner at 8915 Mallard was already informed, in writing, of this approval, so a letter would not be needed.

Beth brought up the owners’ responsibility for damages as a result of the modification requests. She stated there used to be a disclaimer attached. Bob suggested that a generic letter be provided to unit owners defining responsibilities. Scott stated EPI would provide the disclaimer letter. With regard to digging, Beth suggested a number for J.U.L.I.E. be provided in the newsletter. 

VII. Old Business:  None.
VIII. New Business:  
Bob reported that George Smith and Elizabeth Moore are no longer with Acres Landscaping.  Michael Kolowski is taking Elizabeth Moore’s job and will do the George Smith function as Acres representative for PLTA. Bob contacted Acres and requested they contact EPI to inform them regarding the changes. Scott confirmed that Acres had made contact regarding the changes. Bob also requested that Acres continue providing PLTA with the single-point-of-contact, as is in our contract, and that Michael be that contact. Scott requested Michael’s phone number and Bob provided the information. Bob stated that he would get together with Mike and review all past, current and possibly future issues. Bob stated that the current supervisor, Ricardo, would remain in his current position.

Beth brought up an issue with Aquatic Weed. The lake looks were in good condition, but the algae are back again, already. Len indicated Aquatic Weed came back July 8th and treated the lake. The board agreed that the July 1st payment, to Aquatic Weed, should be made.

The mulch project was discussed. Bob is to coordinate the project, using the volunteer group. The project would officially start on July 22, 2006 and Bob would procure 160 bags of mulch, two palates, from Gas City for a total of $385.00. Beth offered that Speedway has a discount price of $2.00 per bag for a minimum purchase of 75 bags. Bob stated he would look into the Speedway offer.

Bob stated there would be substantial savings to the association. Acres Landscaping has quoted to do the mulch project for $19,200.00. Bob estimates that $5,000 would cover materials cost for the volunteers to do it. Beth suggested an item for the newsletter should state the savings.

Beth brought up the issue of asking volunteers of property owners to do their own properties. Len had an objection to this. The board agreed not to ask the unit owners to participate. However, an E-News would be sent out to ask for participants for the project in general and explaining the reason, for the project, and the substantial savings.

It was agreed that a “pilot” building be selected to determine how much material will be needed. Tom suggested building #10, which includes unit addresses 8921, 8923, 8925 and 8927 Pheasant Lake Drive and the board agreed. 

It was agreed that the project, doing the front trees, would be started on July 15, 2006, using board members and a few additional volunteers. For the following week, volunteers will be solicited to begin the rest of the property.

IX.
Homeowners Forum 
No Unit Owners present.

X.
Adjournment 
Len motioned to adjourn and Tom seconded. The Board went into Executive Session at 7:55 pm.
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