June 12, 2006 BOARD MEETING MINUTES

(SUBJECT TO REVIEW AND APPROVAL AT JULY 10, 2006 BOARD MEETING)


I. CALL TO ORDER: 
President Len Wiencek called the Board of Directors’ meeting of the Pheasant Lake Townhome Association to order at 7:00 p.m. on Monday, June 12, 2006.

II.
ROLL CALL: 

All Board members in attendance: Tom Krippel, Beth Murphy, Bob Petrie, Jerry Spehar and Len Wiencek.  Scott Adler represented EPI.  

Homeowner in attendance:  Kathy Ernst, Carmella Sommer, Fran Jochum and John Opyt

III.
GUESTS:  None scheduled.
IV.
APPROVAL OF MINUTES: 

The last Board meeting was held on May 8, 2006. All Board members reviewed the minutes.  Bob motioned to accept the minutes and Tom seconded the motion. The May 2006 Board minutes were unanimously approved.

V. TREASURER'S REPORT: 
Beth went to the county assessor's office in Downtown Chicago to turn in the property tax reimbursement requests, and they were checked off and signed at the assessor's office. It will take six to eight weeks for the reimbursements to be processed and will include a 1.5 percent interest rate.  

Beth's financial numbers don't coincide with EPI's numbers because of two items not included in the EPI figures: one is the usual monthly lag on the scavenger bill; and the other is the $622 sprinkler system parts bill. Therefore, Beth's assessments minus expenses minus reserves, this month is lower than EPI's by $1,358. 

The difference in financial figures between this year and last year is considerable: $23,000 versus $9,000 (income minus expense minus reserves). The reason is that the association incurred $15,000 in painting costs earlier this year than last year; it's simply a timing issue.

The Board members had no questions concerning the financial report.   

Len is still waiting to hear from the attorney regarding recording of the deeds for the seven PIN numbers. Len called him last week and he was out of the office. The attorney has not returned the call yet, but Len will call him again at the end of this week.

There's a $125 bid for a flashing repair by TJ Maintenance that has now turned into a $468 bill.  Scott is disputing this bill with TJ because he isn't sure what they did and is awaiting a response from TJ Maintenance. Beth said the $468 bill has been included in the financial numbers so that amount has already been deducted, but it may come out. Also, Scott confirmed that a $700 roof repair was done by Watertight in February 2006, which is included in the management report.  

Beth stated that there are two work invoices for the same chimney repair. Scott indicated two work orders existed for the same repair. Scott would investigate which contractor did the work and determine which invoice should be paid.  

Beth received the Workmen's Compensation bill for over one thousand dollars, but there was no detail included with the invoice, even though it was $300 more than last year. Scott said that's the going rate that associations pay for Workmen's Compensation now. 

Len okayed payment of the first installment to Aquatic Weed. However, AW doesn't put a notice on Len's door saying that the lake was treated and with what, which they used to do.  Scott will contact Aquatic Weed and ask that notice again be put on either Tom or Len's door, so they know when to shut the system down. Scott asked Aquatic Weed to notify EPI two days in advance of treatment also. Bob Petrie wasn't sure whether watering couldn't be done for three days or 30 days after lake treatment, since AW notices didn't make that clear. Bob asked Scott for written clarification from Aquatic Weed listing the two herbicides that are applied to the lake, how long the watering delay is after the herbicide application and stating that our pond is used for irrigation.  

Painting bills:  The second installment is included on the financial books, and the third installment isn't on the books yet. Len asked if EPI had a list of addresses that have been completed. Scott said the painters have completed painting all scheduled units, except for the areas that needed wood repairs, which they will return and finish after repair. Len approved payment of the second installment. Beth said there was an issue with the painters involving washing their paint utensils in the lake. Beth thinks we need written confirmation from Sherwin that they've advised their painters not to do this in the future. Scott stated that Sherwin did acknowledge the error and terminated the two painters that did it, and there hasn't been a problem since then. Also, Tom had a face-to-face conversation with Sherwin personnel so the other Board members didn't feel that we need written confirmation.

Beth said the bank service charges are much less this month.

Beth mentioned an invoice from John Deere. Tom said he received it; it's in the pump house and he will get it for Beth.

Beth suggested that the owner at 18212 Mockingbird be sent a letter regarding a rotting window at the rear kitchen area (Beth identified this information on an invoice sent by a contractor). Also, another invoice noted (when a leak was investigated, for a Mockingbird unit) there was no Tyvek HomeWrap behind the siding.  

VI.
MANAGEMENT REPORT:  

Landscaping:  The Acres service schedules are attached to the report, along with the approved contract for the treatment of pine trees for Zimmerman Pine Moth. Also included are the Aquatic Weed treatment reports on the lake and the MDSE sheets for the chemicals to be used this year. In Scott's inspection he saw that there was still significant algae on the lake, even though it had been treated five days earlier, so he contacted Aquatic Weed about it.

Watertight roof leak repair invoice of $875.00 at 8826 Bluebird. Len said there was a level of competence issue with Watertight. Beth said Barry Roofing's invoice was more detailed and thorough than anyone else's description of the roofing issues. Len asked if Scott had any feedback regarding Barry Roofing. Since EPI doesn't work with Barry Roofing very much, he had no feedback. He said, however, that other managers have used them and they've been on other properties for a number of years. Len approved payment of the $875 Watertite invoice, but said on future bids the Board will use Barry Roofing. All Board members agreed.

Bob motioned for approval of a $620 quotation for raising canopy height of 18 Hawthorne trees on the property. Tom seconded the motion and the Board unanimously approved. 

Exterior Landscape Modification Requests:

8901 Bluebird -- To plant a tree in the back of the property within the lot line. Beth motioned in favor and Tom seconded the motion.

Modification for the installation of stone in the front planter beds at 8825 Bluebird was also approved. Rotted wood repair at 8827 Bluebird was approved. The other landscape modification request will be discussed during the Homeowners' Forum.

The issue of missing Tyvek HomeWrap was discussed. Scott asked if the Board wants EPI to get quotes on replacing it. Len said this is a builder issue, not an association issue.

VII.
OLD BUSINESS:  None.

VIII.
NEW BUSINESS:  None.

IX.
HOMEOWNERS' FORUM:

Carm Sommer asked Scott if EPI was responsible for repairing rotted wood next to her front door outside of the molding. Scott said yes, and that EPI would take care of it. She also, asked about patio cement separating away from townhouse wall. Len said the association isn't responsible for concrete issues and this wouldn't have anything to do with the foundation because the front step pads are freestanding. Len requested GMS provide a quote on the wood repairs. 

Kathy Ernst said there's a sprinkler head lying on the east sidewalk near the front entrance wall.  

Fran Jochum, of 8827 Bluebird, has had an outstanding work order (104912) since August 2005 for wood rotting around her front door. The last response she received was on April 24th saying quotes were being received, and after a contract is approved work should be completed within a month. The work still hasn’t been done. Scott stated contract went back to GMS.  Len said he signed the contract and sent copies back to EPI and the Board. Scott will track the contract down and take care of the matter. Len told the homeowner to call him if a response isn't received from EPI within two weeks.

John Opyt, of 8825 Bluebird, stated the Board received the requested documentation for landscape modification. The fountain was removed from the modification request.  Len motioned for approval and Tom seconded the motion. Also, John asked what type of outdoor lighting the association permits. Len said the criteria is that the light be within 15 inches and white with glass. That's what the homeowner is planning on installing. They will submit a modification request.   

X.
ADJOURNMENT:  
At 7:45 p.m. Len motioned that the meeting be adjourned to the Executive session.
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