May 8, 2006 BOARD MEETING MINUTES

(SUBJECT TO REVIEW AND APPROVAL AT JUNE 12, 2006 BOARD MEETING)


I. CALL TO ORDER: 
President Len Wiencek called the Board of Directors’ meeting of the Pheasant Lake Townhome Association to order at 7:00 p.m. on Monday, May 8, 2006.

II.
ROLL CALL: 

Board members in attendance: Beth Murphy, Tom Krippel, Bob Petrie and Len Wiencek. Scott Adler represented EPI. Jerry Spehar was not in attendance.

Homeowner in attendance: Cathy Kobe.

III.
GUESTS: None scheduled.
IV.
APPROVAL OF MINUTES: 

The last Board meeting was held on April 10, 2006. Tom motioned for approval of the minutes and Bob seconded the motion.

V. TREASURER'S REPORT 
Beth's budget numbers don't coincide with EPI's numbers because of the usual monthly lag on the $736 scavenger bill.  

Beth received tax refund notices of $2,600 for all seven PIN numbers for three years. The Board is still waiting for the attorney to record the deeds for the seven PIN numbers. Len will call him to see what the delay is.  

Beth didn't get the March bank record this month and the prepaid report wasn't included in Beth's Board book.  Scott will make sure she gets copies.  

There's a $125 charge for flashing repair, which was never done or billed, but Scott stated that T.J.'s said that they did do the repair. Scott will meet with them on site to see what they repaired.  Also, a $700 bid for a roof repair is to be done, so Scott will check with Barry Roofing on what was actually repaired. 

The Pheasant Lake volunteers set up the sprinkler system on May 6th and saved the association $1,800. The number of sprinkler heads repaired/replaced would have cost the association another $2,000 using external contractors. Using volunteers, they used the existing inventory of sprinkler supplies for just a $100 or so. Thus, the volunteers saved the association about $3,800 doing the sprinkler startup.

VI.
OLD BUSINESS: None. 

VII.
NEW BUSINESS

Modification Requests:

18144 Mockingbird: To install concrete edging and lava rock. Tom motioned in favor of the change and Len seconded the motion.  

18207 Pheasant Lake: Planting of Berry tree near patio within lot line. Len motioned for approval and Tom seconded the motion. Len motioned for approval and Tom seconded the motion.

18142 Mockingbird:  Replacement of the white vinyl edging by the rear patio. Beth motioned for approval and Bob seconded the motion.

The above three modifications were unanimously approved by the Board.

18208 Pheasant Lake: Apply a translucent (privacy film) to kitchen transom window. Len motioned for approval and Tom seconded the motion.

8823 Bluebird: Install brick border around shared landscaping beds. Before this can be approved, the owner will need to get written approval from adjacent neighbors because the beds are common property shared by three owners. EPI will advise the owner of this in writing.  

8825 Bluebird: To place fountain in center area of front landscape bed in the common area near the tree. After fountain installation owner will add red landscape rock to the bed and remove the mulch.  It's not clear to the Board what the owner means by placing the fountain in "area of the front common area," and also wants to know how the fountain will be powered – whether the electrical source is there and within the confines of the bed, and no cords will be running across the sidewalk. Board needs clarification on these matters before approval so Tom will meet with the homeowner.

Other New Business:

Sprinkler System: Beth completed a credit application from John Deere to set up an account with John Deere to purchase sprinkler system supplies when needed.

Landscaping: Bob and George from Acres inspected the property landscaping on April 26. They found the following:  About five or six of the pine trees have Zimmerman Pine Moth damage or bores, which cuts off water circulation to the treetops. The tops never regenerate and die.  If this treatment application is used, it will save the pines. Treatment of all the pines on the property would be $1,050. Bob motioned for approval and Tom seconded the motion. The board unanimously approved the pine moth treatment. One pine is dead, but the Board will check to see if it's the owner's or the association's responsibility to replace it.

Also, George suggested using a spider mite treatment as a preventative measure. However, no spider mites were seen.  Since there appears to be no evidence of spider mites now, Len suggests we defer the treatment until confirmation of actual spider mite infestation is made. 

The 18 Hawthorne bushes on the property have very long needles that are blocking the sun, so all the bushes need to be trimmed back. If Acres does the trimming, it would cost $620. The Board believes this is a project that the volunteer committee can complete at no cost to the association.

VIII.
Homeowners' Forum

First of all, Cathy Kobe thanked the Board for the fine job they're doing in managing the property.  

Cathy received a notice about rotted front windows on her townhouse. Schaaf Windows came out and said the windows have to be replaced. She questioned why such shoddy window materials were used initially by the builder, and that many unit owners are having the same problems she is with the cheaply made windows. Len said that Schaaf made that particular window for this development only, and no longer manufactures them because it was the worst window they ever constructed. Len said that many homeowners with this problem have replaced the windows with vinyl-clad windows (at homeowners' expense), which is acceptable, as long as they're the same style.  

To have all of the windows in the association replaced would require a special assessment, which would be at an astronomical price. Beth noted that three years ago a unit owner requesting an exterior modification of vinyl trimming on the windows would have cost approximately $4,000 per unit for a ranch and somewhat cheaper for a non-ranch unit.  However, the Board rejected the request, unless the entire building was done. Cathy suggested the Board put a reference to window replacement into the newsletter and Len agreed.  

Cathy also inquired about installation of a retractable awning. Bob said an exterior modification request would need to be submitted to the Board before an awning was approved.

IX.
MANAGEMENT REPORT

Scott received insurance quotes from our current carrier, Nationwide ($1,606 without workers' comp), State Farm ($1,659 without workers' comp, and a state pool workers' comp insurance premium of approximately $1,000), Allstate and Farmers. Beth noted that the Board budgeted $3,000 for insurance, and Scott confirmed that the specs bid are the same as the existing terms. Then, Beth suggested we renew with Nationwide. Tom seconded the motion and the Board unanimously approved.

Right of wood replacement on three townhouses: Scott has two quotes. He will confirm with GMS what work they've actually done to date, but based on information we have GMS's quote was $1,373, T.J.'s quoted $2,450 and C-Perfect Contracting quoted $2,747. GMS's quote may not include the three addresses from last month's report. If not, the GMS quote may go up to $1,645 at most. Beth confirmed that that quoted amount is within budget.

X.
Adjournment 
Len motioned that the meeting be adjourned. The meeting was adjourned to Executive session at 8:21 p.m.
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