	Pheasant Lake Townhome Association Newsletter

	April 2006 Issue

	Pheasant Lake Documents Available On-Line at: https://home.comcast.net/~phlkta/

	· July 2006 Revised Declaration and By-Laws

· Exterior Modification Request Form

· Exterior Light Policy

· Rules and Regulations

· Satellite Dish Policy

· Dog Feces Policy
	· Delinquency Policy

· Newsletter Library

· Contacts

· 183rd Street Update



	Minutes for July 2006 to present are on-line as standalone documents. Minutes prior to July 2006 are included in their respective newsletters.
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	Picture Courtesy of Len Wiencek                           Newsletter Content

	Note:  Next Meeting is on Monday, April 10, 2006 at the Tinley Park Village Hall, 16250 Oak Park Ave. at 7:00 PM

· Highlights of March 13, 2006 Board Meeting

· Contain Your Trash
· Landscape Contract/Update

· Scavenger Company holiday schedule
	· Volunteer Corner

· Exterior Modification Requests

· Painting Warranty Work Outside

· Owner Community Watch Responsibilities

· Treasurer’s Report

	When you have maintenance issues, CONTACT EPI:

Phone: 708 396-1800 Ext. 11

E-Mail: epimgmt@ix.netcom.com
	2006 Board of Directors 

Len Wiencek, President

Tom Krippel, Vice President

Beth Murphy, Treasurer

Bob Petrie, Director

Jerry Spehar, Secretary

	If you have questions for the board

e-mail them at:

plta60477@yahoo.com
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	Highlights of the March 13, 2006 Board Meeting
Full Text of the Minutes can be reviewed at: http:/www.geocities.com/plta60477/0306min.doc
ATTENTION: March 2006 Board meeting minutes will be approved at the April 10, 2006 Board meeting.

· Board members in attendance: Len Wiencek, Tom Krippel, Jerry Spehar, Beth Murphy and Scott Adler representing EPI. Unit Owners in Attendance: None

· Beth distributed copies of the 2/2006 financials and 2005 tax returns. Zero income tax is due this year.

· Procedures are moving ahead in preparation for the upcoming 183rd St. expansion.

· An exterior modification request for exterior lights was unanimously approved, providing the unit owner abides with the association’s exterior light policy..

· The board unanimously approved a 2-year snow removal contract with GMS beginning 2006/2007, with no fee increase.

· A process for tracking assessed fines, resulting from owner violations, was discussed.

· Property maintenance issues were discussed.

	Exterior Modification Requests

Now that Spring has arrived, owners may be considering doing work on the outside of their units. Many of these changes involve landscaping improvements. 

The Board must approve any exterior change before the changes are made. Owners are required to complete an Exterior Modification Request form. The form is available online at:   https://home.comcast.net/~phlkta/  If you do not have online access, you can request the form from EPI.  Please complete this form and add any other detail/drawings that you think will help the Board understand exactly what you are requesting. That will make the review process much easier. 

Any owner who makes an exterior change without completing the Exterior Modification Request and getting Board approval will run the risk of having the change not get approved; then, the property would have to be returned to its condition before the change was made. Please avoid this problem by submitting your Exterior Modification Request for board approval before any changes are made.

	Painting Warranty Work Outside

Owners who had their units painted in 2005 should inspect their property to see if there is any peeling paint that needs to be redone under the warranty.

	Contain Your Trash

As we all know, our area can be quite windy, especially during storms. We ask that owners properly contain their trash so it does not blow around the property when trash is collected each week.  

	Landscapers – 2006 Contract Begins April 1 

Acres Group’s 2006 contract work begins at the beginning of April. The landscapers are expected to do their work on Thursdays, the day our sprinkler system is scheduled to be off. 

The landscapers will begin with spring cleanup and bed edging, except for the units who have specified that no work should be done in their landscape beds based on the forms submitted.


	Scavenger Company Holiday Schedule 

Waste Management observes the following national holidays. Pheasant Lake Townhomes is serviced on Mondays and in the event that the holiday should fall or be observed on a Monday, the service will be done on a Tuesday:

New Year’s Day
Sun., Jan. 1, 2006

              No change in service

Memorial Day
Monday, May 29, 2006
              Service will be done Tuesday

Independence Day
Tuesday, July 4, 2006

   No change in service 

Labor Day

Monday, September 4, 2006
   Service will be done Tuesday

Thanksgiving Day
Thursday, November 23, 2006
   No change in service

Christmas Day
Monday, December 25, 2006
   Service will be done Tuesday

	Volunteer Corner 

Mary Jo Cernicek typed up a draft of the minutes based on a recording for the board to review prior to publication in the newsletter. Recall that, in the past, EPI charged our 

Association $75 per month to provide this service.

Tom Krippel has repaired the goose fence twice around the perimeter of the lake. Tom repaired the entire line on a Wednesday at a minimal cost of about $20.00 in wire with about 4 hours of labor. The entire line was ripped out on the very next day, Thursday. Tom then repaired the entire line again and some of the posts that had been pulled out and bent and broken at an additional cost of about $50.00 and 5 hours of labor. Had we had to have GMS do this at a cost of about $40.00 an hour labor, we would be looking at a bill of about $500.00 for both repairs. The police have been notified and there is a computer report on file. Offenders when caught will be criminally prosecuted and financial restitution sought from the parents or guardians of the offenders, if the offenders are juveniles.

Tom Krippel continues to walk around the lake picking up debris typically blown on to the lake area.
Tom Krippel is going to obtain a large drain cover to replace the one missing along 183rd Street.
The Board thanks all of the volunteers for their time and effort that continues to save money for ALL members of the Association.

	Owner Community Watch

The owners of Pheasant Lake are each responsible for helping to watch for any vandalism to our property.  Owners should merely call the Tinley Park police if problems are observed. If an owner does file a report with the police, please also notify EPI so that the Board is aware of these issues and con communicate them to all owners.

Owners are also expected to contact the Tinley Park police if pet owners do not observe village rules regarding leashing their pets or immediately removing dog feces. Many dog owners who to not reside in Pheasant Lake walk their dogs throughout the property. If owners observe people not picking up feces, the Tinley Park police should be notified. Unit owners who fail to immediately remove dog feces in the rear of their units will be fined $20 per violation.

	Lake Treatment Update
Updates will be posted here as the summer season nears.


TREASURER REPORT: prepared by Beth Murphy

	Cash Position:
	2/28/2006
	2/28/2005

	Checking Account
	$23,115.47 
	$44,009.24 

	Mid America Account
	46,682.76 
	50,058.67 

	Countryside CD
	60,000.00 
	0.00 

	Total Cash in Bank A/C’s
	$129,798.23 
	$94,067.91 

	 
	
	 

	Less: Accounts Payable (amts owed)
	2,683.00 
	0.00 

	Less: Assessments Prepaid by Owners [paid by owners, but apply to future month(s)]
	6,236.50 
	7,218.00 

	Cash Available to Pay Future Bills (reserves included in this amount)*
	$120,878.73 
	$86,849.91 

	 
	
	 

	Budgeted Reserves to Date
	$49,103.83 
	$45,365.06 

	 
	 
	 

	 
	2006
	2005

	ACTUAL AMOUNTS:
	1/1 to 2/28
	1/1 to 2/28

	Total Assessments/Other Inc.
	$27,752.36 
	$27,763.62 

	 
	
	 

	Less Expenses:
	
	 

	Operating 
	$10,126.38 
	$9,655.72 

	Administrative 
	3,360.85 
	3,212.11 

	 Total Expenses*
	$13,487.23 
	$12,867.83 

	 
	
	 

	Income - Expenses
	$14,265.13 
	$14,895.79 

	 
	
	 

	Less: Reserves
	2,208.00 
	2,024.00 

	 
	
	 

	Income - Expenses – Reserves*
	 
	 

	
	$12,057.13 
	$12,871.79 

	 

	The Income minus Expenses minus Reserves at Feb. 28, 2006 of $11,849.63 shows that we are operating under budget for the first two months of 2006, as expected. Assessments accumulate in the winter and spring months in order to pay the major expenditures (plus the regular monthly expenditures) in fall.

	

	Our "Cash Available to Pay Future Bills" of $120,878.73 includes 3 things: (1) our fully-funded budgeted reserves of $49,103.83; (2) our "Income - Expenses - Reserves" as of 2/28/06 of $12,057.13; and (3) added cash provided in 2003, 2004, and 2005 of $59,962.77 as a result of coming in under budget (less the 2/28/06 receivables of $245 from owners).


ACTUAL FEB 28, 2006 AMOUNTS VS. BUDGET FOR 2006
	 
	Actual
	Budgeted 
	Budget

	 
	2006
	2006
	Amount

	 
	Amounts
	Amounts
	Per Owner

	 
	1/1 to 2/28
	12 months
	Per Month

	ASSESSMENTS
	$27,600.00 
	$165,600.00 
	$150.00 

	Int Income
	152.36 
	0.00 
	 

	Late Fees
	0.00 
	0.00 
	 

	Misc Inc
	0.00 
	0.00 
	 

	Total Income
	$27,752.36 
	$165,600.00 
	$150.00 

	 
	
	
	 

	OPERATING & ADMIN. EXP.:
	
	
	 

	Electric
	$115.20 
	$3,960.00 
	$3.59 

	Scavenger
	1,472.00 
	9,185.00 
	8.32 

	Gen’l repair & maint
	592.18 
	6,000.00 
	5.43 

	Roof repairs
	(825.00)
	6,000.00 
	5.43 

	Landscape maintenance
	0.00 
	30,100.00 
	27.26 

	Landscape replacement
	0.00 
	4,232.00 
	3.83 

	Mulching
	0.00 
	300.00 
	0.27 

	Lake maintenance
	0.00 
	2,475.00 
	2.24 

	Sprinkler system repair & maint
	0.00 
	8,000.00 
	7.25 

	Snow removal
	8,772.00 
	22,106.00 
	20.02 

	Exterior painting
	0.00 
	25,501.00 
	23.10 

	Driveway maintenance
	0.00 
	6,500.00 
	5.89 

	Caulking of non-painted units
	0.00 
	2,000.00 
	1.81 

	  Total operating exp.
	$10,126.38 
	$126,359.00 
	$114.46 

	 
	
	
	 

	Insurance
	$0.00 
	$3,000.00 
	$2.72 

	Management company fee
	1,914.00
	11,493.00 
	10.41 

	Legal
	730.00
	5,000.00 
	4.53 

	Misc fees/bank/postage
	251.74
	4,000.00 
	3.62 

	Real estate taxes
	465.11 
	1,000.00 
	0.91 

	Volunteer appreciation
	0.00 
	1,500.00 
	1.36 

	  Total admin. exp.
	$3,360.85 
	$25,993.00 
	$24.69 

	 
	
	
	 

	  Total of all expenses
	$13,487.23 
	$152,352.00 
	$139.00 

	 
	
	
	 

	Less: Reserves
	$2,208.00 
	$13,248.00 
	$11.00 

	 
	
	
	 

	Assessments minus expenses minus reserves
	$12,057.13 
	$0.00 
	$0.00 
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