April 10, 2006 BOARD MEETING MINUTES

(SUBJECT TO REVIEW AND APPROVAL AT MAY 8, 2006 BOARD MEETING)


I. CALL TO ORDER: 
President Len Wiencek called the Board of Directors’ meeting of the Pheasant Lake Townhome Association to order at 7:10 p.m. on Monday, April 10, 2006.

II.
ROLL CALL: 

Board members in attendance: Beth Murphy, Tom Krippel and Len Wiencek.  Scott Adler represented EPI.  Jerry Spehar and Bob Petrie were not in attendance.

Homeowners in attendance: Joe Beissel, Kathy and Bob Ernst and Carmella Sommer.

III.
GUESTS:  None scheduled.
IV.
APPROVAL OF MINUTES: 

The last Board meeting was held on March 13, 2006.  Beth motioned for approval of the minutes and Tom seconded. Approval was unanimous.

V. TREASURER'S REPORT 
Beth's financial statement numbers don't coincide with EPI's numbers because she removed a $7,000+ payment for the painters, who want their deposit now.  Since there is no specific deposit date in the contract, Beth disagrees with this payout.  Beth is also deducting $736 for the March scavenger service, since her numbers are for the period ending 3/31/06.  These two checks are the reason the Beth’s figures don't match EPI’s.  The other Board members were in approval of these changes.  

The property tax certificate of errors from the assessor's office has been received.  Beth assumes they will be accepted.  Once they are accepted, the Board will be advised of the tax refunds.  Beth doesn't know the exact timing of the approval, but the process is underway.  

The Board is still waiting for our attorney to record the deeds for the four PIN numbers. 

Last month a $207.50 invoice was voided, which represented duplicate GMS billing because it was thought to be on the rotted wood repair list.  Scott said that this invoice was for a different area of rotted wood, so Beth said that EPI can rebill us for the $207.50.  All the other wood repair charges have been paid.  

The flashing repair of $125.00 is included in the management report, but it hasn't been completed yet.  There's also another outstanding $700.00 bid outstanding for other roof repairs.  Scott will follow up on this.

VI.
Management Report 

The snow removal contract hasn't yet been received by the Board, but it is in the mail.  EPI did receive a quote from General Maintenance for exterior repairs, based on previous inspections.  

The board unanimously approved a request to replace exterior lights that follow the association’s guidelines for exterior lights.

The Board provided Scott with written feedback on how to handle inspection report items.

VII.
Old Business

The EPI contract has been received.

Tom found a square grill to replace the circle grill that was broken in the turf along 183rd Street.

The board is trying to find a replacement for Turf Professionals for sprinkler system supplies.

VIII.
New Business
Algae is starting to accumulate on the pond, so as soon as Aquatic Weed Control's contract restarts on May 1st, the Board will ensure treatment is done soon thereafter.
IX.
Homeowners' Forum

Bob asked if the association would save money on snow removal if we change over to an as-needed contract versus a blanket contract covering the whole season.  The Board agreed that an as-needed contract is very risky, and we will continue with our blanket snow removal contract.  Joe Beissel believed that they do not do a good job between houses with snow removal.

Kathy Ernst asked if we've had any more vandalism problems.  Len said there was a toilet-papering incident, damage to three mailboxes and some bird feeder thefts.  

Joe Beissel said that cars have been parked on the street, blocking access to the mailboxes, and the postman won't deliver the mail.  Mention of this will be made in the monthly newsletter.

Joe asked if anything was going to be done with the mulch this year.  Len said the mulch would be refreshed.
X.
Adjournment 
Len motioned that the meeting be adjourned.  The meeting was adjourned to executive session at 7:40 PM.
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