March 13, 2006 BOARD MEETING MINUTES

(SUBJECT TO REVIEW AND APPROVAL AT APRIL 10, 2006 BOARD MEETING)


I. CALL TO ORDER: 
President Len Wiencek called the Board of Directors’ meeting of the Pheasant Lake Townhome Association to order at 7:00 p.m. on Monday, March 13, 2006.

II.
ROLL CALL: 

Board members in attendance: Tom Krippel, Jerry Spehar, Len Wiencek, Beth Murphy.  Scott Adler represented EPI.
Homeowners in attendance: None
III.
Guests – None Scheduled
IV.
APPROVAL OF MINUTES: 

The last board meeting held was December 12, 2005. Jerry motioned approval of the minutes and Tom seconded.

V. Treasurer’s Report 
Beth distributed copies of the February 2006 EPI financials, since the others received by the board members got soaked from the rain. Beth also distributed copies of her Treasurer Report and the tax returns to be filed. 

Beth pointed out that zero income tax is due this year, but we may owe tax for 2006 if interest income continues to increase. Scott Adler agreed to mail these tax returns that are due on March 15, 2006.

Beth adjusted the February 28, 2006 financials prepared by EPI: add one month of scavenger bills (due to normal one-month lag), removed $2,154.50 check that needs to be voided, and removed invoice of $207.50 representing duplicate billing from GMS. Beth reported that we have come under budget as much we have budgeted and saved for reserves.

The checking account cash is building up as planned (after the transfer to the Mid America account).

The first installment of the property taxes for 2005 have been assessed and paid for the seven remaining PIN #’s, but a refund for these will be filed. The second installment will be zero because the seven PIN #’s have been successfully reassessed to one dollar. Refunds for prior years’ taxes have not yet been received; Beth is following up on those.

We are waiting for our attorney to record the deeds for the four PIN #’s where Beth could not locate trustee deeds when filing the reassessment papers. The deeds have been prepared by the attorney, based on his invoice. 

Len indicated that a temporary release must be signed for the easement with the Village of Tinley Park attorney. For two parcels along 183rd, the property has not yet been turned over to the association by Stephens and Hayes. Len contacted Lou Stephens, who confirmed that deeds for these had not been prepared and will be prepared. Lou Stephens also indicated to Len that these were the only Pheasant Lake properties where title has not been transferred to Pheasant Lake by the developer.

The EPI management fee increase has been processed by EPI, but Len Wiencek indicated that our Board has not yet received the signed contract back from EPI.

Beth noted that the caulking for the non-painted units had been completed in late December 2005 when the weather was unseasonably warm. 

Beth wants to know the process for tracking the record-keeping for violations. Scott Adler indicated that, based on his inspection report, a work order goes to accounts receivable to assess fines to owners. However, Beth noted that she needs to receive an account history for any owner who is fined to document the billing of the fines. The majority of fines assessed are related to dog feces being left on common property.

Beth pointed out that she voided check #10745 for $2,154.50 because it included duplicate billing by General Maintenance for wood repairs done and already billed prior to the painting in fall 2005, plus other invoices where there was uncertainty about whether the work billed had been completed.

Beth pointed out that she is having difficulty finding documentation in the work orders that work being invoiced has been done by General Maintenance. Conflicting information on completion of work for wood repairs is being provided on multiple work orders. One unit may have had wood repairs and painting done in January, and now the paint is peeling. Tom Krippel agreed to inspect the unit to determine if wood repairs are done and paint is just peeling again (GMS invoice 70173). Beth also noted that there are two work orders for the same issue. 

Wood repairs for another unit were raised by Beth, where the work orders do not document the work being done as invoiced, as being done on Dec. 30, 2005 by GMS. Tom agreed to inspect this unit as well. 

Beth recommended that a check should be issued to General Maintenance to pay only the bill for the caulking done on the non-painted units for $1,370 to pay invoice # 70359.

Beth pointed out that EPI did a nice job reconciling the December 31, 2005 trial balance to match Beth’s December 31, 2005 financial statements. All adjustments requested by Beth have been recorded.

Bank reconciliations have not been received since December 2005. Scott said EPI was busy with the year-end audit, but bank reconciliations will be done for the next director report.

Flashing repairs for $125 were completed in December, per Len, by TJ Maintenance. However, Beth noted that the bill has not been received.

Beth noted that she has no idea if the work has been done for the $700 Watertight bid approved in 2005 for repairing a roof leak. Scott agreed to contact Watertight to determine if the work has been completed.

Beth provided two other voided checks to Scott that have been properly recorded by EPI as of February 28, 2006. These checks were replaced with correct checks (for property tax checks reissued with five PIN #’s per check, and for the scavenger check for the right amount).

All Board members signed a thank you card for the representative at the Orland Park Assessor’s Office for her tremendous assistance in processing the appeals for Pheasant Lake.

VI.
Management Report 

EPI mentioned a bid was received for treatment of trees. Bob Petrie will handle this upon his return.

Acres provided quotes for treatment of the trees, but Bob already responded and politely declined on those.

Landscape preference forms have been received from only four owners. EPI will email the 2005 preferences and the 2006 preferences received to date to Bob Petrie so he can determine which owners may require follow-up before work begins on April 1 by Acres.

GMS is proposing another two-year contract for snow removal for the next two years at the same rate as the current year. Beth did not object to the contract, but would like the billing to be done correctly. The board unanimously agreed to renew the GMS contract for two years (fall 2006/winter 2007) with no rate increase.

Beth motioned to approved and Len seconded an exterior light request for 18140 Mockingbird. The request was unanimously approved as long as the unit owner followed Association guidelines.

VII.
Old Business 
Jerry Spehar reported that work order 104378, dated August 2005, dealing with chipping paint on the front door of his unit had not yet been completed. Len directed to Scott that the work be done by GMS.

VIII.
 New Business 

Tom is going to obtain a large drain cover to replace the one missing along 183rd Street.

IX.
Homeowners Forum 
None.  No homeowners present.

X.
Adjournment 
Len motioned that the meeting be adjourned. Tom seconded the motion. All Board members approved. The meeting was adjourned to executive session at 7:52 PM

Respectfully Submitted,

Gerald Spehar, Secretary
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