     MONARCH BAND BOOSTERS GENERAL MEMBERSHIP MEETING

                                                    March 4, 2004

The Monarch Band Boosters general membership met on the above referenced date at 7:00 p.m.  The meeting was called to order by co-president Rhonda Nicklin.  

Secretary’s Report: The following corrections were made to the February General Membership meeting minutes.  In the Treasurer’s report the correct amount of money made by the Band Booster organization from fundraisers is $4,263.95 not $1,324.37.  And the correct ticket price for children ages 4-10 for this year’s smorgasbord is $3.00 not $3.50.  After these corrections the meeting minutes were accepted by the board.

Treasurer’s Report: Dave Webster reported that there had been no activity or change in the account balance during the last month. He also noted that two of the biggest bills (for busses used during the marching season and the band scholarships) have yet to be paid.

Band Director’s Report:

· Mr. Walters announced that the LVJH jazz band will be unable to play at the smorgasbord because a number of its players are being confirmed that day.  He has asked the PAC Dixieland band to play instead. He reminded the parents that the Smorgasbord concert will be held at 3:00 p.m. in the South gym.  He passed around a copy of the Smorgasbord concert program that Dawne Leasure created for everyone to see and thanked her for designing them.

· He also pointed out the Elkhorn Band Olympic Door of Pride and said that our students performed very well at EBO and won many individual and ensemble awards and brought home the 2nd place award overall.

· He brought out and displayed the new sousaphone covers that parent Diane Fleming had made and said that she was still in the process of creating more covers for the other sousaphones and the piano.  He thanked her for all her hard work.

· He reminded parents to check out the web site for the latest updates.  A printable list is available under the “Mr. Walters” link or they can see each month on the updated calendar.

· Jazz Band 1 performed at the UNO Jazz Festival on Feb. 27th and received a superior rating.  For the Bellevue East Jazz competition, Jazz 1 will perform at 9 A.M. and Jazz II at 9:40 A.M.  A number of our students also attended Double Reed Day at UNL this past Saturday, Feb. 28th.

· Mr. Walters handed out a tentative band schedule for April to October and asked for input from the general membership about it.  He wanted to know if the practice times in the summer will work for most everyone, since he has a Masters class he must attend in the mornings. 

· Finally he asked if any of the Band Booster members had a connection with Ryder trucks or if we knew anyone with connections to a trucking firm.  He is looking for a discount way to truck the band’s instruments to New York City next year when the band goes on its trip. He will need a couple to drivers for this and he would really like to save some money on this or even get it free.  

Publicity Report:  Bonnie Maresch reported that the rolling marquee advertising the smorgasbord will be at the corner of  72nd and Centennial and that a big banner has been hung on the corner of 84th and Giles in front of the old Albertsons building after getting permission from the landowner. Smorgasbord information has also been sent out on the Monarch Memo and published in the Papillion Times. Mr. Walters said that he had sent out an email to all the district staff reminding them about the Smorgasbord.  Rhonda noted that the old smorgasbord banners were in terrible shape and new banners should be ordered and made this summer for next year’s smorgasbord.

Old Business:

· Spring Smorgasbord Report:  Carol Finley reported that everything was set for the smorgasbord.  The reminder cards with the individual volunteer’s shift schedule had been mailed out and the students had signed up for their shifts.  Rhonda reported that Lynda Shafer and the Silent Auction committee had over $8000 worth of goods and services donated. Lynda Shafer reported for the Silent Auction committee and had a sampling of the items that would be going up for auction out on display. She also reminded everyone that there would be a “basket wrapping party” right after the meeting and volunteers were needed to help assemble and wrap the Band’s baskets. Rhonda asked for a few volunteer callers to each take one page out of the directory and to call and remind each band family on that page to bring salads and desserts in Sunday morning before the Smorgasbord starts. 

· DI Concession update:  Rhonda reminded the general membership that the Band Boosters will be running the DI concession stand on March 13th and that Mr. Walters will hang up the student volunteer sign up sheets for the DI concession stand the day after the smorgasbord.  She also passed out an adult volunteer shift signup sheet during tonight’s meeting.   

· Burger King fundraiser report:  Bonnie Maresch reported that we only made the minimum amount of $50 this time, but the manager said that they would be happy to repeat this fundraiser anytime we would like.

· Spring Craft Fair: Rhonda announced that we would have the “Raising Dough for the Band” booth and we are asking the general membership to contribute loaves of bread to be sold. She also announced that we would order a few cases of Butter Braids to sell as well.    

New Business:

· Future Fundraiser Committee: This issue will continue to be tabled till the April meeting when some presentations will be made on possible future fundraising opportunities.  Rhonda asked that anyone interested in being on this committee to contact her or Jamie.

· Band Booster Board nominations:  Rhonda reminded the general membership that in April we would like nominations for next year’s board, so anyone interested should contact Rhonda or Jamie or one of the other Board members.  

· Band student account question:  After reviewing the Band Booster By-laws, no regulation was found that truly governed how the student band account money could be used, however the concensus of the board was that the students’ accounts were originally designed to help pay for the big band trips and that to start using it to pay for other events would be an accounting nightmare for the treasurer.  The board’s decision was to continue using the student funds only for band trips.

· Band Directory update:  Jamie announced that pages with the band directory corrections (new students and students that have dropped band) are available by the door for those who wish to take one home.

A motion was made to adjourn and was passed at 7:35 p.m.

Respectfully submitted, 

Jean Almeida

Secretary    

