Monarch Band Boosters General Membership Meeting

January 8, 2004

The Monarch Band Boosters general membership met on the above referenced date at 7:08 p.m.  The meeting was called to order by co-president Rhonda Nicklin.

Thank you notes: for restaurant gift certificates at Christmastime from Mr. Keller and Mr. Walters were read.  It was also announced that the Keller family added a new member this morning.  Daniel Thomas Keller was born at 8:30 a.m. weighing in at 6 pounds, 8 ounces.

Secretary’s Report:  The December General Membership meeting minutes were approved with no changes or corrections.

Treasurer’s Report:  Dave Webster reported that all fundraiser money has now been turned in.  The Boosters earned about $4200 this year and have paid out a little over $1000 including a $500 fee for tax exempt status, startup expense items such as stationery, grocery bills for the Taco Feed, etc.  After discounting money for student account startup, this leaves the Boosters about $2300 plus several hundred left over from last year.  However, there is still about $400 worth of outstanding bills to be paid.

Seniors this year who have younger siblings in district Band programs may opt to roll over their student account balances to the younger sibling upon graduation.  The family must notify Dave Webster of this before May.  Seniors who do not have younger siblings will have any balances in their accounts rolled over into the general Band Booster funds.

Band Director’s Report:  Mr. Walters reported on the band lock-in, held in December, and said he received very positive feedback about it.  The lock-in raised $520 which was divided by the number of Game Band students and netted about $9 going towards each Game Band student’s uniform shirt.

Mr. Walters reported that he had received a lot of positive feedback on all ensembles that participated in the Winter Concert.  He added that chairs for these ensembles had been tried out for the first few days after returning to school and that challenges could be made February 1st.

There is a list posted on the Band wall of those students who made Honor Bands.  Transportation will be provided and those going to UNK will be staying overnight the night before.  Parents may come to Honor Band concerts.  Schedules and maps will come home the week before and should also be posted on the new web site.

Mr. Walters also said that he was still hoping to have someone sew protective covers for the piano and tubas and needed to have the committee meet that will refurbish the drum cases as the lining material was in.  He pointed out his new look for his office and thanked the students who helped make it possible.

Mr. Walters brought up a problem that he was having with students showing up late for performances.  He and Mr. Glover met to discuss ways to handle this problem and they decided to mail out a letter to all the Band parents stating what was expected from the students on performance dates and what the consequences would be for tardiness in the future.

Publicity Report:  Bonnie Maresch announced that the new Band web site is up and running.  The new web site can be found at www.monarchbands.com. By paying for the entire year of the web site up front, the Band Boosters will get one month free.  The geocities site will remain up for a couple more months with a link to the new site.  Bonnie feels that new software will not be needed to fully utilize this site and that the Dreamweaver software that the student webmasters are currently using will be adequate.  Bonnie hopes that with Band info going into the Monarch Memo, the school quarterly newsletter, and the new web site that all Band parents and students will have plenty of sources of current information on the Band and its activities.  She also showed two articles on the Winter Concert and the Lock-in that appeared in the “Papillion Times”.  This was followed up with a demonstration of the new web site.  Thanks went out to student webmasters, Patrick Jankovich and Stefanie Molli, for getting the new pages built on the new web site so quickly.

Old Business

· Fundraisers: Carol Finley reported that the extra greenery sales went well after the concert and most everything was sold with only a few bags of cones and bows to be saved for sale next year.  Cookie dough, butter braids, and Christmas greenery are now all done.

· Rhonda Nicklin reported that the Weekender Fundraiser offered by Molly Baumert had been cancelled since no one had signed up for it.

· The ReMax fundraiser will continue although no one has signed up to use it so far.

· Spring Smorgasbord: The Smorgasbord will be held on Sunday, March 7,2004 from 11 a.m. to 2 p.m. and the cafeteria has been reserved for the event.  Decorating will have to be done on the 6th of March after 4 p.m. because the cafeteria will be in use by another group until then.  Decorating will be the responsibility of the upperclassmen (Juniors and Seniors) with a patriotic theme to fall in with the “1945” show from the Fall marching season.  Ticket prices will be determined at a later date when an estimation of food preparation costs is available.  The traditional menu of roast beef, ham, and meatballs will be served.  At this time, families will still only be asked to provide two food items (salads or desserts) for the line.  This may be changed if needed. The Band Boosters will provide the silverware and the drinks offered will be coffee, tea, milk, and water.  The Senior High Jazz Bands and the Junior High Jazz band will play at the Smorgasbord.  The Junior high parents will be recruited to help with clean-up since most of them will not have a Band member playing in the ensuing concert at 3 p.m.  A Silent Auction will also be held during the Smorgasbord and will be concluded before the concert begins.  At this time, Carol Finley has said that she will handle both arranging for the food preparation and recruiting and scheduling the volunteer workers.  She estimates around 50 volunteers will be needed to serve, clean, wash dishes, and move food out to the salad and dessert tables.  Different shifts will be available to choose from.  It was suggested that a sign-up sheet be posted at Mr. Walter’s table at Parent-Teacher conferences.  Mr. Walters said that the Band students will be expected to sign up for a work shift at the Smorgasbord. Bonnie Maresch will contact Annette Eyman to coordinate publicity for the event. Ms. Hizer will contact Carol if the Color Guard decides to do a fundraiser like providing and selling the centerpieces as done in the past.  $50 will be given to the students to be used for decorations for the Smorgasbord. 

· Silent Auction:  The committee met this evening before the General meeting.  Last year, the auction brought in $3100.  Since we’re a smaller Band this year, and most attendees are Band families, the goal of $2500 was set for this year’s auction.  Please call Mrs. Shafer if you have a company or work for a company that can donate items.  Items may be sent any time to school to be locked up until the auction.  A letter will be sent out to all of the section leaders in both the underclassmen and upperclassmen Bands to solicit baskets for the auction.  Let’s see which Band can generate the most!  Ideas for baskets in the past included such things as a 30-day pass to a workout salon, tuxedo rental (Prom is just a few weeks away by Smorgasbord time.), and movie baskets.  The committee also needs empty baskets to bundle donated items together.

· Scholarships:  Scholarship applications are available and will need to be turned in to Mrs. Magner no later that 7th hour on Jan. 16th.  Betty Neben will be asked to provide a list of scholarship committee members to report to the general membership.  She will also contact committee members after the applications are in and ready for review.  Winners will be announced at the Smorgasbord.

· Drum Cases:  Bonnie Maresch reported that we were able to get “hard foam” from a professional case company to reline the four drum cases that were purchased last Fall.  Mrs. Molli has the list of volunteers and they will be contacted to get the work started.

· DI:  We will have a concession stand at the Destination Imagination competition Saturday, March 13th.  We sell breakfast, snacks, and lunch items.  Setup will be Friday night.  A complete set of notes were left from last year, so this should make it an easy effort.  A chairperson is needed for this year.  Students can help too.  The Jazz Bands will have a competition in Bellevue that day, but their transportation is provided so parents will still be free to help with the concession stand.

· Band Videos:  Rhonda reported that South’s Boosters were told that a check has been written to the company that was copying the tapes and that the tapes should come in in the next two weeks.  It was reported that the long delay in getting the tapes this year was due to additional pictures being that kept being added on.

· Leftover Band CDs:  Mr. Walters reported that he made the old CDs available to the high school staff and they were all taken.

New  Business

· Band Trip Concern:  Several parents raised the concern that this year’s Sophomores will miss the “big” Band trip under the policy put out by the District Office.  The policy is to take a trip every other year, alternating longer trips with shorter trips.  Since last year a long trip was taken, this means that next year a shorter trip will be taken.  However, this year’s Sophomores happen to be the only class that will get only one Band trip during their High School years.  Mr. Walters explained that any trip would be designed to be as rewarding as possible.  However, he took the parents’ concern under advisement and will visit with Mr. Glover before the next Booster meeting about the possibility of making next year’s trip a longer trip since it will be the only one for the Sophomores and then start the alternating pattern after that.

Rhonda expressed pleasure that so many parents are attending the Booster meetings.  It’s a great way to learn more about what’s going on in Band.

The next Booster meeting will be Thursday, February 5th at 7 p.m. in the Band room.

The meeting was adjourned at 8:04 p.m.

