The Constitution of PLAYHOUSE 

Established 1st, October 2003

PREAMBLE
In order to promote the understanding of theatre among the peoples of Hong Kong, we, the people from different professionals, do hereby unite in Playhouse and establish this as our constitution.
ARTICLE I
NAME
 The name of this organization shall be Playhouse.  It is registered in accordance with the provisions of section 5A (1) of the Societies Ordinance.  Playhouse is a registered society with the Licensing Office of the Hong Kong Police under the law of Hong Kong Chapter 151, section 5A(1). 
ARTICLE II
 SECTION 1.  PURPOSE
The purpose of this organization shall be to promote theatre/performing art among all people, and to promote better understanding and closer relations, by means of discussions, exchange opinions, and cooperative activities.  The club further aims to develop theatre education in all kinds of elementary and secondary schools in the Hong Kong community.

SECTION 2.  GOAL
Playhouse shall be a strong organization that will:

A. Be active in performing arts in Hong Kong; 

B. Produce at least four various kinds of performing arts for the community; 

C. Encourage interaction between theatre group and non-theatre group; and 

D. Provide educational theatre experience 

 
 ARTICLE III
MEMBERSHIP
 SECTION 1.  MEMBERSHIP QUALIFICATIONS
 A.     Anyone who is interested in furthering theatrical understanding and goodwill are invited to become a member

B.    Membership shall not be denied because of religion, race, color, national origin, age, creed, gender, sexual orientation, professional, marital status, veteran or handicap status.

SECTION 2.  MEMBERSHIP
A. ACTIVE MEMBERS:  Active members shall attend all the general meetings annually, and should take part actively in Playhouse activities to maintain active status in order to have rights to vote or be on the E-Board.  Excused absences are allowed if and only if they notify the E-Board members a week prior to the meeting.  All active members shall attending at least 2/3 of the general meeting. 
B.  INACTIVE MEMBERS:  Inactive members are those who missed 1/3 of the general meeting.  Inactive members could re-apply their active status by writing letters to the E-Board and giving explanation.  The E-Board members shall consider each of the letters and determine whether or not the person would be accepted as an active member again. Inactive members do not have rights to vote or be on the E-Board. 

SECTION 3.  HONORARY MEMBERS
A. Anyone or any groups who have contributed in anyway to Playhouse and shown interest and support shall be appreciated by becoming honorary members of Playhouse.
B. Anyone or any groups who have donated HKD$2000 or above would be immediately appreciated by becoming honorary members of Playhouse.

C. Qualifications for honorary members shall be discussed by the E-Board and approved by majority vote of the membership.

SECTION 4.  ASSOCIATE MEMBERS
A. This membership applies to all non-Playhouse active, or inactive members, or honorary members, who is in Playhouse production, or who demonstrate interest and/or participate in Playhouse activities and meetings. 
SECTION 5.  TERMINATION OF MEMBERSHIP
A.  Membership can be withdrawn from the Playhouse by making a written request to the E-Board. 

B. The Club has the right to expel any member in the event of violation of the by-laws of the organization.  The following procedures shall be adopted: 

1.      All members have the right to lodge a written complaint to the E-Board about any member of Playhouse or about the Organization itself.

2.      Upon the receipt of a complaint, the E-Board shall call an emergency general meeting to discuss the issue.  The defendant shall be given the right to defend himself or herself in the meeting.

3.      A vote of confidence will be taken by all eligible voters, and the result of the voting will determine the issue.

 SECTION 6.  REGULATIONS
 A.     All members shall abide by Hong Kong Police, Licensing Office regulations.

ARTICLE IV
DUES
 

SECTION 1.  DUES AND ASSESSMENTS
A. E-Board members, active members and inactive members shall pay $100 HKD as the membership fee for Playhouse. 

B.  Associate members are not required pay any dues to join the club. 

SECTION 2.  BANKING
A. The Club’s funds will be saved under the account titled “Playhouse” in a local bank. 

B. The Administrative Director and Business Manager must both sign for transactions involving the account.  However, in the absence of the Administrative Director or Business Manager, another appointed E-board member may sign for transactions. 

C. The Business Manager will abide by Hong Kong Police, Licensing Office regulations. 

D. Funds received from any types of sponsors or anyone shall be saved in the account titled “Playhouse.” 

 ARTICLE V
ELECTION OF PLAYHOUSE OFFICERS
 SECTION 1.  OFFICERS
A.  The officers of this organization shall be Administrative Director, Artistic Director, Executive Director, Secretary, Business Manager, Public Relations, Image Director, Historian, and Prop Master.  Besides the position of Administrative Director, Artistic Director, Executive Director, and Image Director, all other officers shall be elected at the end of each year and take office within one week following their election.  The previous E-Board has to hold a meeting within one week to introduce new E-Board members to the organization.  Officers will hold these offices for one year.  They can be re-elected for the same office. 

B. All officers shall know all the terms in the constitution and follow it. 

C.  All officers shall check the Organization’s e-mail regularly. 

SECTION 2.  QUALIFICATIONS FOR HOLDING OFFICE
A. All officers must be Playhouse member and must have the interest in theatre at the time of appointment or election. 

B. To run for office, a member has to maintain active status. 

C.  All members who are on social or personal probation are prohibited from holding any officer positions. 

D.  No single individual shall hold more than one officer position. 

E.  The officers are allowed NO unexcused absences from the E-Board per year.  It is the E-Board’s responsibility to excuse absences and determine whether any member has had an excessive number of absences. 

F.  Officers shall attend all the E-Board meetings, activities and events. 

G.  Officers shall be responsible for all events that are sponsored by the Organization. 

H.  Officers shall be involved all four productions by the Organization. 

ARTICLE VI
VOTING & ELECTION PROCEDURES
 SECTION 1.  QUALIFICATIONS FOR VOTING
A. Only members who maintain their active status are eligible to vote.  

B.  As for honorary members, they would have voting privileges if they have maintained their active status, or they are invited to vote by the E-board members. 

 SECTION 2.  PROCEDURES FOR ELECTIONS
A. Whoever wants to run for any E-Board positions must be an active member of the Organization. 

B. Candidates may distribute a report of qualifications to each Playhouse member as a form of campaigning. 

C. Candidates are required to give a speech of their qualifications at the election. 

D. Nominations by other members or E-Board members are also acceptable. 

E. The voting will be supervised by the Administrative Director, Artistic Director and Executive Director.  

F. Voting must be counted by at least 2 people. 
G. The percentage of voting ratio shall be 50% or above.
H. Voting by proxy is prohibited. 

 SECTION 3.  RECALL OF OFFICERS
 A.     Officers will be recalled under the following conditions:

1. Failure to perform duties; 

2. Malfeasance; and 

3. Excessive absences. 

B.  When a vacancy occurs in any E-Board position, it shall be filled by a special election at the next general meeting after the position becomes vacant.

C.     Termination of membership of an officer shall follow the same procedure as for the general membership.

 ARTICLE VII
DUTIES OF OFFICERS
 SECTION 1.  HANDBOOK
A.     Officer Handbook shall be compiled by each officer and handed to the new-E-Board members.

SECTION 2.  DECISIONS MAKING
A.     All Organization decisions are made collectively by the E-Board members.

B.     All E-Board members shall make decisions based the Constitution and the officer handbook.

C.     Responsibilities of each officer are mentioned below.

 SECTION 3.  ADMINISTRATIVE DIRECTOR
A.     The Administrative Director, along with the Artistic Director and Executive Director is the official representative of the organization at all times.

B.     The Administrative Director is responsible for the coordination of all the activities or events undertaken by Playhouse.

C.     He/She can call special meetings.

D.     He/She shall know all the by-laws of Playhouse and be able to delegate responsibilities to the members.

E.      He/She can call special voting in meetings.

F.      The Administrative Director shall write all the documents involving in the Law of Hong Kong, including Licensing Office of the Hong Kong Police.
G.     He/She will also be responsible to apply any competition. 
SECTION 4.  ARTISTIC DIRECTOR
A. The Artistic Director, along with the Administrative Director and Executive Director are the official representative of the organization at all times.

B.     The Artistic Director is responsible for the coordination of the productions undertaken by Playhouse.

C.     He/She can call special meetings.

D.     He/She shall know all the by-laws of Playhouse and be able to delegate responsibilities to the members.

E.      He/She can call special voting in meetings.

F.      The Artistic Director is also responsible for any educational theatrical workshop undertaken by Playhouse.
G.     He/She will also be responsible to apply any competition. 
SECTION 5.  EXECUTIVE DIRECTOR
A. The Executive Director, along with the Administrative Director and Artistic Director are the official representative of the organization at all times.

B.     The Executive Director is responsible for the coordination of the E-Board and non-E-board meetings undertaken by Playhouse.

C.     He/She can call special meetings.

D.     He/She shall know all the by-laws of Playhouse and be able to delegate responsibilities to the members.

E.      He/She can call special voting in meetings.

F.      The Executive Director is also responsible for any internal or external communication between Playhouse, its members, and the community.
G.     He/She will also be responsible to apply any funding project. 
SECTION 6. SECRETARY
A.     The secretary shall be responsible for taking notes at all the general and E-Board meetings and keeping minutes.

B.     He/She shall take attendance at meeting.

C.     He/She shall keep a list of active members, inactive members, honorary members, associate members, their local addresses, phone numbers, e-mail addresses, and any other useful information.

D.     He/She is also in charge of keeping file of all events and activities sponsored by Playhouse.

E.      He/She shall work closely with the Administrative Director and the Art Director to prepare an agenda for every general/E-board meetings.

F.      He/She shall check mail regularly.

SECTION 7.  BUSINESS MANAGER
A.     The Business Manager shall be in charge of all financial transactions. He/She shall be the sole custodian of the Organization’s account.

B.     The BM shall receive all dues and fees, pay all debts, and keep an accurate account of receipts and disbursement.\

C.     He/She shall keep a financial book balanced and be ready to present a current statement of the Organization’s position at every general and E-Board meeting.

D.      He/She shall be responsible to apply funding from any types of organization.

E.      In case of any misappropriation of funds, the BM shall bring to the attention of the E-Board.

SECTION 8.  PUBLIC RELATIONS
A.     The public relations director shall place advertisements on the web or any other form of media regarding new members, meetings, programs, and Organization presentations and events.

B.     The public relations director shall make reservation for meetings and activities.

C.     He/She shall also place advertisement for special events, such as Productions or BBQ to the “Calendar of Events” of our Yahoo account.
D.     He/She shall make flyers for programs, activities and events.

E.      He/She shall be responsible for the online bulletin board and preside over all our publications and announcements with the consent of the Administrative Director.

F.      He/She shall also be responsible for any publications of the Organization.

G.     He/She shall be responsible for the Organization’s activities such as BBQ, karaoke, workshop, picnics, and trips to various places.

SECTION 9.  HISTORIAN
A.     The historian shall keep an accurate history of all the Organization’s functions (an official record of happenings.)

B.     The historian shall keep the Organization’s scrapbook up-to-date and collect any available snapshots or newspaper clippings.

SECTION 10.  PROP MASTER
A.     The prop master shall be responsible for keeping all the props that have used in shows that produced by Playhouse.
B.     He/She shall keep all props in a safe and secured place.  
ARTICLE VIII
MEETINGS
 SECTION 1.
A.     General meetings will be held once every two weeks or weekly at a specified day and time as decided at the end of the previous meeting.  If, in the event, a meeting will not take place on the designated date,  E-Board members shall notify members of the changes.

B.     Every member shall have an opportunity to put forward his/her opinion in meetings.

C.     All members shall attend meetings regularly.  Those who have not attended at least 2/3 of the meeting annually will lose their active status in the organization and also will lose his/her right to vote.

D.     E-Board meetings shall held meeting in every two weeks on the designated date and time decided at the end of the previous E-Board meeting. 

1.          For any official meeting, all E-Board members must be present.

2.          For a decision to be officially carried at any E-Board meeting, it should be supported by more than fifty percent of the E-Board members.

E.      Special meetings shall be called as deemed necessary by the Administrative Director, or the Artistic Director, or the Executive Director.

F.      The Administrative Director or the Artistic Director or the Executive Director can warn any member for misbehavior in the meetings.  A total of three warnings in a meeting will require the individual to leave the meeting.

G.     Use of alcohol and drugs are prohibited during the meetings.

H.     The above shall apply to any official Playhouse activities and events.

I.        There will be no swearing.

ARTICLE IX
PUBLICATIONS
 SECTION 1
A. All members of the Organization are entitled to all publications of Playhouse.
ARTICLE X
AMENDMENTS
 SECTION 1
A.  All amendments to this constitution shall be presented and discussed two weeks in advance of voting. 

B.  Copies of the proposed amendment shall be made available to each member at least one week prior to the voting.

C.  To be passed, an amendment needs a majority vote of all eligible voters.

D.  Any changes within the constitution should be consulted with the E-Board members.

