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Philippine Junior Jaycees Incorporated
A Nationwide Federation of Young Leaders and Entrepreneurs 

Special Affiliate of the Junior Chamber International – Philippines

NOM Theme: JJC M.O.V.E.S. (Moving as One for a Valuable and Effective Service 
	Area II – Visayas


Minutes of the 1st Visayas Area Board Meeting

May 26, 2003 (7:30 AM)

VICAP. Pit-os, Talamban, Cebu City

Attendance: 

JJC Valerie Cordero 



USCI (Executive V-Pres)

JJC Nadel Diaz



USC (Treasurer)

JJC Joan dela Paz



Barotac Nuevo JJCs (Outgoing Pres)

JJC Edilberto Mendoza, Jr.


NVP-Visayas

JJC Marie Soliel Inghog


Akbay (RRC)

JJC Orven Pisingan 



Akbay (President)

JJC Mikhail Cachila 



Akbay (VP External)

JJC Jeff Albero 



MCJJCI (EVP)

JJC Michael Nicholas Malazarte 

MCJJCI LOM President 

JJC Elden Sando, Jr. 



UCJJCI LOM President 

JJC Sherilyn Caidoy 



Ruperto Kangleon JJCs (LOM President) 

JJC Ma. Niña Asuncion Homerez

Ruperto Kangleon JJCs (Secretary) 

I. The meeting was called to order at exactly 7:58 AM. The National Anthem was led by JJC Joan dela Paz and the Jaycee Creed and Prayer was led by the JJC Elden Sando, Jr. The National Vice President for Visayas Area in the person of JJC Edilberto Mendoza, Jr. acknowledged the presence of the National President, JJC Rico Bastida, Jr. and his Public Relations Officer, JJC Ted Erwin Rizon. 

II. JJC Michale Nicholas Malazarte, the LOM President of MCJJCI (Host LOM) gave his welcome remarks. 

III. The Chairman’s remarks was given by the NVP-Visayas.

IV. Since there is still no final list of all the existing LOMs in the Visayas Area, the meeting was declared in quorum. It is known that as at this time there are only three (3) active LOMs in Western Visayas and also three (3) in Eastern Visayas. For the Central Visayas it is also estimated that there are less then 10 active LOMs, which  was according to JJC Edilberto Mendoza, Jr. 

V. JJC Michael Nicholas Malazarte raised a motion that the AKBAY chartership will be   discussed as one of the agenda. It was seconded by JJC Elden Sando, Jr. JJC Valerie Cordero suggested that it should be under Agenda No. 3 (other matters) and it was approved by all. The motion was then carried and approved. 

VI. JJC Malazarte moved that the minutes of the 1st Visayas General Assembly meeting last April 5, 2004 be adopted. It was seconded by JJC Joan dela Paz and JJC Valerie Cordero. The NVP-Visayas Area being the Chairman at the meeting gave the relinquish the chair to JJC Elden Sando, Jr.  To be the acting chairman.  The reading of the said minutes followed. JJC Malazarte asked the NVP about an item in the minutes. The item was: 

13th Area Conference 

1. Kangleon 

2. Barotac 

3. MCJJCI

The NVP explained that the LOMs mentioned were the possible hosts, for the 13th Area Conference but because of the advance preparation of the Barotac Junior Jaycees, they will host the said event. After the discussion, no further questions were raised. JJC Elden Sando, Jr. relinquish the chair   back gave to the NVP. Then, Agenda No. 6 was immediately carried and approved. 

VII.  The NVP presented three sheets of papers where the directory of the Visayas Area Officers was written. The NVP then made discussions about his appointees. He also added that there are some positions that are still needed to be filled in. the positions here: 

a. Asst. Editor – Bisoy Publication (Central Visayas) 

b. Asst. Editor – Western Visayas 

c. Membership and Extension Commissioner 

d. Ways and Means Commissioner 

He asked for recommendation from the members of the meeting   body but all of them said that they needed to ask for confirmations first from their officers. The National President said that he also have difficulties in finding appointees for the national organization especially the national executive committee.  He mentioned about qualifications for the appointees which include the capabilities, knowledge about Junior Jaycees, and the financial capability which is considered as a big factor because of the shortage of   budget. He added that the problem of the Junior Jaycees as of now is leadership crisis and he was asking for help for the said problem. With this, the National President suggested that the key positions should be filled in first. The NVP agreed with the suggestion of the National President but he said that the Membership and Extension Commissioner is really needed to be filled in. JJC Valerie Cordero suggested that the appointee should come from the body for the purpose of commitment.  JJC Michael Malazarte that they might as well use the deputies for each Area which was also agreed by JJC Niña Homerez because the deputy has control over the LOM Presidents within his area which itself will work for the expansion. The national President also agreed with JJC Malazarte and suggested that the Area Board Officers should also help in finding appointees. And so the other positions were laid down on the table. 

VIII. The NVP relinquish again the chair to JJC Elden Sando, Jr. to be the acting chairman. He then made his report for his proposals. The following are his proposals: 

a. Area Conference – according to the NVP, this program is a must because it has been two (2) years that we didn’t have any. 

b. Area Board Meeting – this is important because this is only the venue to talk and discuss matters about the area or concerning the area. 

c. Regional Council Meeting- the persons responsible for this are the deputies. They must conduct a meeting in their respective areas once in a month or once within two months. They will also act as the chief executive in their area. 

d. E-Forum of Area Officers – this is a meeting all the Area Officers through the Internet or online once a month. This is for the purpose of communication. 

e. Official Homepage – The NVP proposed that each LOM in the Visayas Area should have a homepage for communication with other LOMs. This is also one way of sharing ideas where the LOMs can post their projects where others can also follow. 

f. “Bu-Ad” Program  - Bu-ad means to multiply. And so this program is proposed for the expansion of the organization. The NVP said that this program has incentives to those LOMs who can make or organize another LOM. To the LOM who can organize another LOM has an incentive of 50% discount for the national affiliation plus a special award for the person in charge of the program and another special award for the LOM itself. On the other hand, if the mother LOM can organize two LOMs, there will be a 100% discount for the said affiliation plus those special awards mentioned above. 

g. Area Handbook and Orientation Kit – These shall be given during the Area Conference. The contents will be: 

i) Orientation manual

ii) Guides on chapter management

iii) Guides when you like to adopt another LOM 

iv)  Constitution and by – laws 

h. Theme of Visayas Area II – Area II will adopt the National Organization’s theme. 

i. Distance Seminar  - This proposal according to the NVP is still under feasibility study. The aim of this is to have one   venue (online) for all Junior Jaycees where they can attend a seminar which will be through the use of the Internet. 

j. National Parliamentary Procedures Competition (NPPC) – this will be sponsored by the Area II when approved. Since Junior Jaycees is known for its training on parliamentary Procedures. The NVP proposed that we might, as will have a competition for this. This is also to develop sportsmanship. This project is still to be presented in the National Board.  

After the report/discussion, JJC Malazarte raised a question about the “ Bu-ad” Program. He asked if MCJJCI could have the incentive knowing that it will revive its other inactive commissions. The NVP answered with a “Yes” if all the inactive commissions will be revived. 

Attached with these minutes are the proposed projects of the Deputy NVP at Western Visayas and Area Commissioner on Public Relations. No questions and objections were further raised during the discussion. 

The LOM Presidents present in the meeting were asked to report about their projects. 

· JJC Michael Malazarte of MCJJC started his report. According to him the chapter will: 

a) Renew its affiliation this coming June;

b) Revive its inactive commissions;

c) Have at least 500 members this year;

d) Revive Singgit Publication, the official publication of MCJJCI;

e) Have a Grand Officers’ Training Convention;

f) Plan for 30th MCJJCI Anniversary which will next year; and 

g) Host the National Board Meeting on January 2005. 

JJC Malazarte moved for the approval of the report and seconded by JJC dela Paz.

· JJC Orven Pisingan of Akbay said that: 

a) The election of officers for the organization will be on June 1, 2004;

b) There will be an Officers’ Training Convention after the election; and 

c) On October they will celebrate the 2n d Akbay Week. 

JJC Pisingan then moved for the approval and it was seconded by JJC Caidoy.

· University of the Cebu Junior Jaycees, Inc. represented by JJC Elden Sando, Jr., he reported the following activities:

a) On June 5, they will be having their Victory Party for hosting a successful   National Convention and planning to have it in Plantation Bay;

b) On June 19, they will have their contest open to all Cebu Young Entrepreneurs. This will be a project of UCJJCI together with Manila Jaycees and Sugbuana Jaycees;

c) They also focus on recruitment of new members because they are having membership crisis;

d) They plan to revive their two commissions which are the Allied and Lapu-Lapu – Mandaue; and 

e) JJC Elden Sando, Jr. said that they are planning to revive their official publication.

He then moved for the approval of his report and seconded by JJC Malazarte and JJC dela Paz.

· The Executive Vice President of the USCJJCI started her report by mentioning the projects that they have done lately. They already had the following projects: 

a) General Membership Meeting just this summer and has able to recruit 25 members; 

b) Election Clean Up; 

JJC Valerie Cordero also added that on this day, May 26, 2004, they are having a B each Campaign at Portofino. This will be attended by the different chapters of Junior Jaycees here in Cebu. And lastly they are planning to publicize the USCJJCI.

JJC Cordero then moved for the approval of her report and has seconded by JJC Malazarte. 

· The Outgoing President of the Barotac Nuevo JJCs, JJC dela Paz said that as of this time they are busy with the preparations of the coming Area Conference. They might as will plan projects after the Area Conference. 

· For the Ruperto Kangleon Junior Jaycees, JJC Sherilyn Caidoy delivered her report. They are now focusing on recruitment and fund raising project s like Annual Rummage Sale. An Annual Outreach Program was also mentioned to be one of the projects. 

Then JJC Caidoy moved for the approval of her report and was seconded by JJC Orven Pisingan. 

Note: One of the proposed projects of JJC Rozabelle Bolito, which is the Transparency of Statement of Account of the National Organization has been scrutinized and approved. 

After the reports, the NVP asked the body for some questions or clarifications. Hearing none, he then declared Agendum No 5 carried and approved. 

IX. The Directress of the 13th Area Conference, JJC Joan dela Paz reported for the introduction and updates of the said conference.  Brochures were passed around as she was starting her report as well as the schedule of activities. The tentative schedule for this is on October 23-26, 2004. This will be the first time that an Area Conference will be of sleepless nights as the proposed activities will be to 3:00 –4:00 A.M. The registration feel is still under negotiation but JJC dela Paz suggested that the registration fee may be paid on installment basis. The delegates will just have to send the money through an ATM account monthly. For the confirmation of payments the delegates need to keep their receipts. She then discussed the schedule of activities. The NVP added that there will be a seminar on the role of the Junior Jaycees in the Philippines and this going to be during the conference. A pageant will also be held in which a true man will act like a real woman. The directress then discussed the route from Cebu to Barotac. From Cebu to Iloilo, the fare will be P475.00 if you have a student ID. Everyday, at exactly 6:00 PM the ship will depart from Cebu to Iloilo. It will reach Iloilo from 7:00 – 8:00 AM. The working committee of the Area Conference will fetch the delegates from Iloilo port to Barotac   Nuevo. 

After the report, some suggested were raised. JJC Malazarte suggested an extension of the sleeping time because some may not be used to it. JJC Nadel Diaz suggested that the payment of the interested delegates will be given to their respective LOM treasurer because sending the payment through the ATM basis will make the payment bigger. The directress said that she will try to consider the suggestions with her members. 

Agenda No. 9 was then carried and approved. 

X. At this juncture, the NVP relinquish the chair to JJC Valerie Cordero to be the presiding officer. The NVP then discussed the Area Awards. The Area Awards are the following: 

a) Most Outstanding LOM in Visayas Area Award 

b) Best Project Chairman Award 

c) Best Trainee Award 

d) Best Visayas Junior Jaycee Award 

e) Best LOM Officer Award 

The judging of each award was written and distributed to the members of the meetings. JJC Elden Sando, Jr. suggested that the Best Project Award should also be included. JJC Michael Malazarte presumed that the LOM Presidents will be the ones to bid for the Best LOM Officer Award and so he suggested that a Best LOM President Award should also b e given as one of the awards to give chances to the other LOM officers too.  The NVP agreed with the suggestions and so he moved to include the two suggested awards (Best Project and Best LOM President) and this was seconded by JJC Nadel Diaz. Awards like the Chapter Extension Award for the LOM and for the Project Chairman will also be given in connection with the Bu-ad Program. 

The following Awards are special awards for the Area Conference: 

a) Most Outstanding Chief Delegate Award 

b) Top Five (5) Most Outstanding Delegate Award 

c) The Biggest Delegation Award

d) Early Bird Award (suggested by JJC Joan dela Paz)

e) Youngest Delegate Award (suggested by JJC Joan dela Paz)

JJC Cordero relinquishes   back the power back to the NVP. The NVP then concluded that there would be 9 awards for the Visayas Area and 5 special Awards for the Area Conference. 

XI. The NVP was very pleased to announce to the members of the meeting that the Visayas Area IDs will be given tom its LOMs for free. He will give 40 IDs for each LOM to be given to its   members and officers. According to him, the ID was sponsored by the Area II Adviser JC Loriza Deroy. The National President reminded that the LOM President should have the control of the IDs knowing that these were given for free. 

XII. The Ruperto Kangleon Junior Jaycees will be the next host LOM for the 2nd Area Board Meeting. JJC Sherilyn Caidoy, being the President, said that they are still planning their hosting and added that one reason that they are attending 1st Area Board Meeting was to observe the hosting of MCJJCI and get some ideas. 

XIII. Since it was already agreed that the chartership of AKBAY be discussed under Agendum No. 13, the topic was opened for discussion. JJC Michael Malazarte being the founder of Akbay declared that the organization is already ready for chartership.  Akbay is an adopted organization of the UCJJCI and has been   existing for two years. JJC Rizon said the UCJJCI is willing to sponsor the chartership of Akbay if they’ll prove to them they can already stand-alone by preparing progress reports. He added that Akbay helped a lot during the National Convention especially in the Search for Mutya ng Philippine Junior Jaycees. JJC Pisingan opened about their problem of choosing the Charter President and said the incoming President will be the charter President if the chartership will be granted.  The NVP was asking for the completion of the requirements for the chartership like the Constitution and By – Laws and the Action Plan. He answered that they should work it out this month and prepare their charter presentation before the chartership. JJC Pisingan, being the President of Akbay said that they already can stand-alone. 

XIV. The NVP thanked the MCJJCI for hosting the 1st Area Board Meeting and really appreciates the effort of the chapter. The other delegates also extended their gratitude to the Host LOM. 

The distribution of certificates followed. JJC Malazarte moved for the adjournment of the meeting which was seconded by all. The meeting finally adjourned at 10:34 A.M. 

Prepared by: 

(Sg) JJC Katrina Atillo 

Acting Secretary 

Approved: 

(Sg) JJC Edilberto Mendoza, Jr.

National Vice President for Visayas 
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