Accessing Supplemental Funding Sources for TRIO programs and TRIO Participants
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Sadly, increases in appropriations for federal TRIO programs have been, at best, modest over recent years, thus making the search for supplemental funding that much more critical.  Some programs turn to their host institution for additional funds, with varied success, while others seek out resources from other granting agencies, public and private alike.  Like most TRIO programs, the pre-college TRIO programs (Upward Bound, Upward Bound Math/Science and Talent Search) at the University of Idaho are faced with significant challenges when it comes to funding.  “Level funding combined with an ever rising cost of operation is a challenging scenario,” said Isabel Bond, Director of Pre-College TRIO at UI.   To seasoned directors like Ms. Bond, however, this isn’t new; she has seen it before.  And, as in the past, the pre-college TRIO programs at the University of Idaho have turned to outside (meaning non-TRIO) funding sources as a means to supplement and enhance services for participants.

With Isabel Bond as Director, UI pre-college TRIO programs have a long history of accessing supplemental funding.  In past years Ms. Bond has acquired funding to provide horsemanship programs, interactive science experiences, and technology instruction programs for TRIO participants, just to name a few.  The UI pre-college TRIO programs’ most recent acquisition is a grant from the USGA Foundation for a Junior Golf Program.  “We think the most significant benefit of this particular grant is that it allows us to pursue the objectives of the TRIO programs more aggressively, particularly in the area of career information and exploration”, said Andrea Brockmeyer, Education Specialist and Interim Program Coordinator for the UI Talent Search program.  The USGA Funding supports an expanded mentoring program, golf skills clinics and instruction, and career exploration opportunities for pre-college participants in Talent Search, Upward Bound, and Upward Bound Math/Science. 
Mentoring Program

Utilizing a partnership with the Men’s and Women’s Golf Associations in Lewiston, Idaho, the UI Talent Search program implemented a golf-based mentoring program for interested participants.  Students are paired with mentors who have worked, or currently work, in a career field that the student is interested in learning more about.  The recently granted USGA funding pays for greens fees and equipment rental, allowing the mentor and student to spend time on the golf course together.  “The typical mentoring environment is one that occurs in the workplace, and while we certainly haven’t abandoned that approach, this is a unique way for mentor and student to interact and get to know one another, exchanging information and enhancing the experience.  Golf is the means, not the end,” says Tim Cole, Educational Specialist and primary organizer of the golf program.  Following an introductory meeting, students spend three outings on the golf course with the mentor before competing in a scramble style tournament against other mentoring pairs, with prizes and tournament fees paid for by the USGA Foundation grant.
Golf Skills Clinics and Instruction

While sponsoring golf skills clinics that incorporate career and college information during the school year is one significant advantage of having funding for a golf program, the summer session Upward Bound programs also see some benefits.  From evening activities on the golf course to an afternoon mini-course dedicated to golf skills and golf course etiquette, students are able to participate in an activity and travel to a number of golf courses that they would not otherwise be able to play and experience.  Much like the mentoring program, the game of [image: image2.jpg]


golf is seen as a means by which program staff can connect with students outside of the traditional classroom, perhaps developing relationships that will transfer into a more positive influence on the student’s academic performance and life goals.  Additionally, students have the opportunity to participate in a healthy, active-lifestyle activity that has traditionally not been accessible to low-income Americans.
Career Exploration
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With the explosion of golf’s popularity over the past decade, particularly tied to the dynamic stars of the game like Tiger Woods, the interest level of youth in the game of golf has increased dramatically.  Golf is also an integral part of the hospitability industry, and other career fields that are intertwined with the game are becoming greater in number.  Business, turf management, and hotel/restaurant management are among a few of the options that might involve a career related to the game of golf.  It is natural, then, to use the extracurricular activities and interests (golf in this case) of the individual student as a way to expose them to educational and career opportunities that they might not have otherwise been aware of.  Guest speakers who work in golf related career fields give presentations at golf skills clinics, and the handbook each student receives when they participate in one of the Junior Golf activities not only includes the rules and etiquette of the game but, but summaries of careers and college majors that are related to the game as well.  All of this paid for by USGA Foundation funds and in support of UI TRIO programs and participants.
How to find Supplemental Funding Opportunities

1. Be creative in the way that you approach and consider alternative and supplemental funding sources.  Opportunities often exist in areas that you might not expect.

2. Connect with faculty members on your campus or administrators within your organization who are just as interested as you are in finding and acquiring grants.  Even research grants can be designed in such a way as to have positive impacts and provide services to TRIO participants.
3. Finally, don’t overlook small grants and donations that can be found at the local level.  They are often more accessible and less competitive than the national and/or regional awards.
Resources on the Web:

The Foundation Center: www.fdncenter.org/funders
The Chronicle of Philanthropy: philanthropy.com/deadlines
U.S. Department of Education: http://www.ed.gov/fund/grant/find/edlite-forecast.html
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