ACT3642 Term Project 1/2009
Due date: September 1, 2009 by 12.00pm

The term project contains 20 marks in which 15 marks are graded for the paper and the rest 5 marks are for the presentation.

Submit :

(1) For both firms, the evolution reports, e.g. explanations, conclusions

· Evaluate based on all criteria given.

· Conclude whether the CG of firm A is better than that of firm B and indicate why.

· Keep in mind, different groups have different ways of thinking. Thus, the format of the report is subject to the great flexibility. I don’t care much about the format, but I do care about the content whether it is completeness and sufficiency. 

· To save your costs, your report may be typed single-spaced, with 11/10 times new roman (or any fonts), with 2 sides on one page.
· To help you save your costs, the following is an example of the report.  

OECD # XX

Z5 The quality of board

Z5.1. The board is dominated by independent directors.

Firm A: It is rated as 3 (good) because it is found that board consists of 9 members , in which 7 of them are independent directors. Because of this evidence, the board is then dominated by independent directors. 
{Annual report, board structure sections, page 45, line 32}

Firm B: It is rated as 1 (poor) because it is found that board consists of 9 members , in which 2 of them are independent directors. Because of this evidence, the board is then dominated by dependent directors. 

{Annual report, board structure sections, page 43, line 3}

Z5.2. The size of the broad.

Firm A: It is rated as 3 (good) because……
Firm B: It is rated as 1 (poor) because……
CONCLUSION: Based on two criteria above it can be clearly concluded that Firm A’s board has more quality than that of Firm B.

Z6 The performance of board
Z6.1. XXXXXX
(2) For both firms, the evaluation forms, e.g. rating
The following is an example of the evaluation form. This may help you save the costs and help you compare easily. However, the form is subject to a great flexibility.
	Criteria
	Firm A
	Source
	Firm B
	Source

	
	Poor
	Fair
	Good
	
	Poor
	Fair
	Good
	

	Z1:directors
	
	
	X
	Annual report…
	X
	
	
	Annual report….


You may use the 9/10/11 front size with single-spaced, and two sides per page for the evaluation form.

(3) Supporting information, e.g. source of info.

· Show me that your answers are supported by existing evidence.

· There is no need to include every single page. You may just highlight/summarize/include/point out the important information.

(4) You should have a cover page. See the course outline of the information included on the cover page.

Presentation:

(1) All members in each group must make the presentation by using the powerpoint.

(2) Each group should prepare for the 30-min presentation, which the first 10-15 mins for individual presentation and the last 15 mins for questions and answers. The presentation marks will reduce if the group cannot manage the time efficiently. 

(3) You should present only the KEY points. However, different groups may have different key points. The key points in this case mean any issues that greatly encourage/influence your conclusions. Design the key points by your own.
(4) You are required to reserve the time for your presentation and you should be in class only during your reserved time. Be on time. There is no need to be in class for other times. Send me email for the time reservation. It is first-come first-served basis.
For section 401 & 402 only, the class for presentation is divided into two small classes in which the first class (make up class) will be held on September 11 (Friday) for five groups, and the second class (normal class) will be held according to the regular schedule on September 16 (Wed) for other five groups. Each group attend only one class, e.g. if you attend the Sept 11 class, you can be absent on the Sept 16 class. Send me email for the time reservation. It is first-come first-served basis.
The following is the presentation schedule.

	Time
	Sep 11 (makeup)
	Time
	Sep 16
	Time
	Sep 17

	 
	Either 401/402
	
	Sec 401 only
	
	Sec 403 only

	9.00-9.30
	
	9.00-9.30
	
	12.00-12.30
	

	9.30-10.00
	
	9.30-10.00
	
	12.30-13.00
	

	10.00-10.30
	
	10.00-10.30
	
	13.00-13.30
	

	10.30-11.00
	
	10.30-11.00
	
	13.30-14.00
	

	11.00-11.30
	
	11.00-11.30
	
	14.00-14.30
	

	
	Either 401/402
	
	Sec 402 only
	14.30-15.00
	

	13.30-14.00
	
	13.30-14.00
	
	
	

	14.00-14.30
	
	14.00-14.30
	
	
	

	14.30-15.00
	
	14.30-15.00
	
	
	

	15.00-15.30
	
	15.00-15.30
	
	
	

	
	
	15.30-16.00
	
	
	


Effective date: August 24, 2009…Phassawan S.
