Lions Nature Education Center, built by Leo Club in late 1980s and now managed by AFCD, is one of the well-planned nature exhibition centers in Hong Kong. With its out-door environment with 34 hectares area, the center is located on the southern part of Sai Kung Town, but very near to it. The center themes on the nature education to public, covering with plentiful plantations, small-scale farms and in-door exhibition halls, plus well-planned paths and basic facilities for visitors. It attracts 500,000 visitors every year and most of them are primary students, teachers and parents.

To evaluate the Lions Nature Education Center in terms of Eco-tourism, we will use the SWOT analysis method, that including its strength, weakness, opportunities and threat.

For the strength, I think the most important aspect is its excellent planning. The Center is designed as an out-door environment, similar to a natural environment, in order to give visitors a natural feeling and atmosphere in studying the nature. In addition, the center is planned and designed by selecting each spots within the center to display the similar natural features. For example, each spot displays rocks, field crops, aboretum, insects, dragonfly, grassed, Chinese herbal medicine, and so forth. It is more convenience for visitors to visit different type of natural features.

There are many good-planned facilities in the Center. For example, there are here are sufficient paths connecting different spots in the Center and make every spots highly accessible. There is also a car park for visitors. The canteen serves visitors well although it is expensive. The information board shows clearly about the Center. And the best facilities I must mention is its clear direction signs and the name labels in both Chinese and English for each displaying features. Even for some features, there are some boards showing detail descriptions on them. It is very useful for visitors to learn more about the natural features and can provide the function of education through tourism.

The good-design exhibition halls, concentrate display of different kinds of plentiful valuable natural features, such as insects, field crops and shells. They also use some interactive method to introduce the natural features to the visitors, such as the touch-screen computers and recorded bird sound speakers. It provides fun and interactive learning for the visitors.

The accessibility of the Center is quite good. As it is located not too far from the Sai Kung Road, visitors can easily reach there by buses and minibuses. The center provides a car park, which is convenient for visitors driving to get there.

For the weakness, the area of the center is too small for just 34 hectares. It just shows limited features to visitors. And the small area limits the carrying capacity and target population of the center. It cannot be capable of too much visitors as the tranquil and pleasant environment will be disturbed. 

Moreover, it is free for entry. To some extent, it can attract more visitor get there to learn more on nature. It also acts a function of education to the public much widely and generally. But the lack of money and capital collected from the admission fee is hard for the abundant investment for maintenance and management of the Center. As some evidence there, I had seen the field crops there grow not so healthy, and the dragonfly pond is a little bit polluted. It should be better managed or maintained if it is own by private company and charge some money, but not too much, from the visitors, like museums and theme parks.

The lack of advertisement of the center is also a problem for it to develop to a famous eco-tourist site for the public. The information about the center is limited. Even the website of the center does not work properly all the time. In addition, the center does not have a information center for answering the visitors’ helps. There are no guide maps or leaflets for visitors limited the promotion of the center to the public. In addition, the center is hard to found by the visitors as it is surrounded by dense woodland and scrublands that cannot easily be seen from outside. So, less people know it.

The attraction of the center will be lower as there is lack of new things adding on. Visitors may see the same things many and many times and they will lose interested on them. The center should add more new features or held some special activities, such as plantation activities, agricultural demonstration and crops selling, to make the center more interesting.

There is too little staff help to manage and maintain the center, as well as to serve for the visitors. Only the displays leave there and no staff to guide and introduce is also a problem for it to become an educable tourism attraction to the public. Lack of security staff also leaves problems of the securing the center.

