MID CHESHIRE HOSPITALS

Report on Confidential Survey of Employees 2002/2003


GENERAL

Figures for 2001/02, 2000/01 and 1999/2000 are in brackets.  Where less than three previous figures are given data are not available for the earlier survey(s).

56 (43, 39, 38)  NHS Trusts took part.

788 (1,132, 964, 1066) completed questionnaires from Mid Cheshire Hospitals NHS Trust were received at the ERS offices. When calculated as a proportion of the 3,000 employees, the response rate is shown to be 26.3% (37.7, 32.1%, 35.5%). The overall response rate achieved by all participating Trusts is 28.7% (34.6%, 35.3%, 35.0%).

A comparison of the responses from Mid Cheshire Hospitals NHS Trust with those from the Consortium as a whole reveals that, as was the case last year, satisfaction levels from Trust respondents tend to be higher than those from the Consortium as a whole, though never to a great degree.

AREAS WHERE MID CHESHIRE HOSPITALS NHS TRUST SCORES BELOW THE CONSORTIUM

Discounting questions from which a number of respondents were routed away, there are no (0, 1, 1) questions at which the positive response from Mid Cheshire Hospitals NHS Trust staff is below that from the Consortium as a whole by a margin of greater than 5%.  

AREAS WHERE THE MID CHESHIRE HOSPITALS NHS TRUST SCORES ABOVE THE CONSORTIUM

Discounting questions from which a number of respondents were routed away, there are 10 (6, 13)  questions at which satisfaction levels among Mid Cheshire Hospitals NHS Trust staff exceed those among the Consortium staff as a whole by a margin of greater than 5%.

66.4% of Trust respondents are satisfied with the input that they have into identifying their training and development needs, compared to 61.3% of respondents overall.

64.3% of Trust respondents are satisfied with communications in their Trust, compared to 55.3% of respondents overall.

48.5% of Trust respondents are satisfied with communications between staff and the Trust Board, compared to 41.8% of respondents overall.

65.3% of Trust respondents are satisfied with the information they receive about what is going on elsewhere in the Trust, compared to 58.1% of respondents overall.

52.7% of Trust respondents are satisfied that the Trust is taking steps to involve staff in decision making at work, compared to 46.3% of respondents overall.

47.1% of Trust respondents are satisfied with the extent to which the Trust seeks the views of staff, compared to 40.5% of respondents overall.

39.2% of Trust respondents are satisfied with the extent to which the Trust takes account of the views of staff, compared to 32.2% of respondents overall.

79.9% of Trust respondents are satisfied with their sense of physical security at work or travelling to and from work, compared to 72.5% of respondents overall.

77.4% of Trust respondents are satisfied that the NHS is committed to maintaining a safe and healthy working environment for its employees, compared to 69.9% of respondents overall.

84.8% of Trust respondents feel that, overall, taking everything into account, their Trust is a good employer, compared to 78.4% of respondents overall.

AREAS WHERE DISSATISFACTION EXCEEDS SATISFACTION
There are 4 (5, 4, 11) questions at which the proportion of respondents recording dissatisfaction exceeds the proportion recording satisfaction.

39.2% are satisfied with the extent to which the Trust takes account of the views of staff, 53.5% are dissatisfied.

42.3% are generally satisfied with the pay for the role they currently perform, 57.7% are dissatisfied.

45.3% feel valued by their Trust, 54.7% do not.

28.3% or agree that the organisation’s management team has communicated a clear vision of the organisation’s future, 31.0% disagree.

AWARENESS OF FACILITIES

The survey reveals that 10.8% of participants are not aware of any childcare facilities provided by the Trust, 9.5% are unaware of any facilities available to them when taking rest periods and 5.9% of staff who are sometimes on-call are unaware of any facilities available to them while on call. In all bar the case of on-call facilities, if these people are added to those recording dissatisfaction with available facilities, they exceed the proportion who are satisfied.

AWARENESS OF POLICIES/PROCEDURES
9.2% of respondents feel that they have received no help in their professional dealings with people who are from an ethnic group other than their own, 8.3% feel that they have received no help in their professional dealings with people who have a disability and 6.3% are not aware of any Trust procedures for dealing with violence and aggression towards staff by service users. In all cases, however, if the proportion who are unaware of policies/procedures is added to the proportion who are dissatisfied, they are still outnumbered by those who recorded satisfaction.

SUMMARY

The position for Mid Cheshire Hospitals NHS Trust is similar to last year with Trust satisfaction levels being a little above the Consortium average at most questions, but with the same dominant key criticisms being common to Trust and Consortium - career progression opportunities, communications to and from the Trust, consultation with staff, pay and the sense of not feeling valued by the Trust.

GETTING MUCH BETTER: 5 POINTS OR MORE

· 24.5% (9.0% 8.0%, 7.6%) are at least fairly satisfied with the childcare facilities provided in or by their Trust, 

· 65.3%  (60.0%, 64.8%, 67.4%) are at least fairly satisfied with the information they receive about what is going on elsewhere in their Trust;

· 45.8% (37.8%) normally receive a team briefing every month;

· 52.7%  (47.7%, 45.7%, 44.4%) are at least fairly satisfied that the Trust is taking steps to involve staff in decision making at work;
· 39.2%  (33.8%, 33.7%) are at least satisfied with the extent to which the Trust takes account of the views of staff;

· 51.1%  (43.4%, 37.7%, 40.7%) are at least fairly satisfied that their area of work is adequately staffed;

· 35.9%  (26.3%, 48.1%) used any policies/procedures to address staff harassment or bullying incident(s);

· 77.1%  (71.2%, 60.2%.50.7%) are at least fairly satisfied with the policies/procedures put into place by their Trust to deal with violence and aggression towards staff by service users;

· 79.9%  (74.9% 68.6%, 70.7%) are at least fairly satisfied with their sense of physical security at work or travelling to and from work;
· 77.4%  (71.1%, 77.1%, 71.5%) are at least fairly satisfied that the NHS is committed to maintaining a safe and healthy working environment for its employees:

· 42.3% (36.1%) are at least fairly satisfied with their pay for the role they currently perform;

· 53.4%  (45.5%, 41.2%, 47.0%) are at least fairly satisfied with the facilities available to them when taking rest periods.

· 78.7%  (70.9%, 73.9%, 75.0%) are at least fairly proud of the quality of service provided by their Trust;

· 84.8%  (78.6%, 78.4%, 75.4%) rate their Trust as at least a fairly good employer;

· 45.3%  (36.5%) feel valued by their Trust;

GETTING BETTER: 2.5 TO 4.9 POINTS

· 84.1% (80.0) are at least fairly satisfied with the induction they received into the Trust;

· 64.3% (61.7% 66.6%, 54.5%) have agreed a Personal Development Plan/Training Development Plan with their line manager;

· 58.8% (55.5% 53.9%, 47.7%) are at least fairly satisfied that sufficient time is made available to them to participate in training and development; 

· 59.9%  (56.4%, 58.5%) are at least fairly satisfied with the policies/procedures put into place by their Trust to deal with any caring responsibilities of staff members; 

· 10.8% (14%, 5.4%, 5.9%) indicated that no facilities childcare facilities are provided;

· 64.3%  (61.2% 65.3%, 61.0 %) are at least fairly satisfied with communications in the Trust:

· 79.3%  (75.5%, 73.8%, 71.9%) are at least fairly satisfied with communications between themselves and their immediate manager/supervisor;

· 48.5%  (45.4%, 48.6%) are at least fairly satisfied with communications between staff and the Trust Board; 

· 64.0%  (59.4%, 65.3%, 58.8%) feel that they are encouraged to put forward their views and influence decisions by their immediate manager/supervisor; 
· 78.2%  (75.7%, 74.1%, 73.0%) are at least fairly satisfied with the support they receive from their immediate manager;

· 70.9%  (67.4%, 63.6%) find other managers (other than their own immediate line manager) in their Trust at least fairly approachable;

· 19.4%  (16.0%, 19.6%, 18.6%) generally, feel that the amount of work they are asked to do is about right; 

· 54.5%  (50.0%, 50.1%, 41.3%) are at least fairly satisfied with the way their Trust helps them in their professional dealings with people who are from an ethnic group other than their own;

· 57.8%  (54.4%, 52.0%, 51.9%) are at least fairly satisfied with the way their Trust helps them in their professional dealings with people who have a disability;

· 69.2%  (66.4%, 51.9%, 41.3%) are at least fairly confident that their Trust is taking action to prevent both visible and more subtle forms of harassment/bullying;

· 84.3%  (81.6%, 57.0%, 62.8%) are at least fairly confident that their Trust is taking action to prevent both visible and more subtle forms of racial harassment;

 16.6%  (20.2%, 20.2%) consider themselves to have been subjected to harassment or bullying by (a) service user(s) during the last 12 months;

· 53.6%  (50.7%, 48.9%) are at least fairly satisfied with the outcomes of using the procedures for staff harassment or bullying incident(s);

· 20.1%  (24.5%, 22.6%) feel that they have witnessed harassment or bullying of (an)other member(s) of staff by (an) other member(s) of staff during the last 12 months;

· 29.9%  (25.7%, 27.8%, 25.6%) feel that, generally, the amount of work related stress they experience is ‘Acceptable for the type of job’;

· 44.1%  (41.1%, 32.4%, 27.8%) are at least fairly satisfied with the staff uniforms provided by their Trust;

· 75.1%  (72.6%) are at least fairly satisfied with their terms and conditions for the role they currently perform;

· 90.0%  (87.4%, 88.4%, 87.4%) get at least some satisfaction from doing their job.

GETTING A BIT BETTER: 0.1 TO 2.4 POINTS

· 73.2% (70.9%) feel that their Personal Development Plan/Training Development plan has achieved its objectives over the last 12 months;

· 66.4% (64.6%, 67.3%, 62.0%) are at least fairly satisfied with the input that they have into identifying their training and development needs;

· 62.2% (60.7%) are at least fairly satisfied with the support received from their manager in helping them manage their caring responsibilities;

· 75.5% (74.6%, 67.4%, 69.4%) are at least fairly satisfied with the flexibility of their working pattern; 

· 89.1%  (88.9% 89.5%, 89.9%) are at least fairly interested in receiving information about what is going on elsewhere in their Trust;
· 47.1%  (45.2%, 40.8%) are at least fairly satisfied with the extent to which the Trust seeks the views of staff;
· 82.7%  (82.5%, 80.3%, 79.8%) are at least fairly satisfied with their working relationship with their immediate manager; are at least fairly satisfied with their working relationship with their immediate manager;

· 73.5%  (71.2%, 68.4%, 68.0%) are at least fairly satisfied with their Trust’s commitment to equal opportunities;

· 14.9%  (16.9%, 15.1%) consider themselves to be have been subjected to harassment or bullying by (a) member(s) of staff during the last 12 months;

GETTING A BIT WORSE: 0.1 TO 2.4 POINTS

· 76.0% (76.8) are at least fairly satisfied with the induction they received into their job/ department;

· 44.5% (45.8%, 44.1%, 41.5%) are at least fairly satisfied with the opportunities available to them for career progression within their Trust;

· 47.0% (49.4% 46.2%, 45.0%) are at least fairly satisfied with the opportunities available to them for career progression within the NHS;

GETTING WORSE: 2.5 TO 4.9 POINTS

· 25.7%  (21.4%, 23.0%) feel that they have witnessed harassment or bullying of (an)other member(s) of staff by (a) service user(s) during the last 12 months;

· 60.0%  (63.9%, 61.5%) are at least fairly satisfied with the outcomes of using the procedures for service user harassment or bullying incident(s);

GETTING MUCH WORSE: 5 POINTS OR MORE
· 45.0%  (50.4%, 46.0%) used any policies/procedures to address service user harassment or bullying incident(s);

· 17.7%  (25.1%) are at least fairly satisfied with the facilities available to them when on-call, 22.3% (18.1%)  are dissatisfied;

NOT COMPARABLE
· 60.4% strongly agree or agree that they are involved in decisions that affect them in their own area of work;

· 52.3% strongly agree or agree that they are involved in decisions that affect patients in their own area of work;

· 58.3% strongly agree or agree that they feel able to voice their opinions and influence changes in their area of work;

· 42.5% strongly agree or agree that staff views are listened to in their organisation;

· 49.2% strongly agree or agree that most people feel able to speak their minds about the way things are in the organisation;

· 58.6% strongly agree or agree that their manager usually welcomes any ideas they put forward;

· 28.3% strongly agree or agree that the organisation’s management team has communicated a clear vision of the organisation’s future;

· 34.3% strongly agree or agree that there are good methods of communication in the organisation and they know what is going on in the Trust;

· 53.6% strongly agree or agree that they are able to pass feedback up the line to their manager and above;

· 48.7% strongly agree or agree that their organisation provides adequate facilities and flexibility for them to fit work in around their family life.

