MID CHESHIRE HOSPITALS

Minutes of the Joint Consultation and Negotiation Committee – 25.7.2002.

Present:

Staff Side



C Birch, Unison



J Clarke, Unison



D Cobley, RCM



M Davies, ACB



N Parry, Unison



Management Side



C Cadwallader, Director of Estates and Facilities



M Donald, Director of Corporate Development



D Goodwin, Director of Finance



J Park, Director of Risk Management and Personnel



J Workman, Personnel Manager

S Yates, Chief Executive (in the chair)

Apologies for Absence:



S Clayton, Training & Development Manager 

C Farmer, AMICUS

B Kelly, Unison

M Lea, RCM

T Redfern, BMA 

S Wilkinson, CSP

In Attendance:



S Bradshaw



A Ennis, for IWL Update

C Evans

28/02

MINUTES OF THE LAST MEETING

These were accepted as a correct record.  Ms Cobley said that she had not received agenda papers.  Mr Davies asked if Mr Nimmo had been sent minutes.  (post meeting note: both are on JCNC distribution list.)

29/02

MATTERS ARISING FROM THE MINUTES
i) Car Parking And Travel Plan

Mr Cadwallader reported that tenders for new car parking were expected back by 5 August.  Construction, if affordable would be in October/November.  The existing tennis court might be removed as part of the scheme.  If so, it would be reprovided and floodlights provided.  Following difficulties, the staff car park barrier would become operational  on 5 August.  The updated cards would then be needed for entry to the car park.  This would be widely publicised.  Ms Clarke said that she was impressed with the car park cameras and security.

It was agreed that Mr Cadwallader would give a brief presentation on the Travel Plan, copies of which had been tabled, at the next meeting.

ii) Accommodation

Mr Cadwallader said that progress on this had been delayed due to sickness of a key player from the Housing Association.  It was noted that Ms Parry would act as the Staff Side nominee for accommodation.

iii) Pay 2002/03

Mr Workman reported that data on A&C posts in the Trusts had been collected from managers.  The sub group was due to meet to agree next steps.

Ms Clarke asked about payments to HCAs who held NVQs in Care.  As a general principle, management agreed that the approach for HCAs should be similar to that agreed nationally for nursing auxiliaries.  It was also asked if payments for all types of NVQ and other qualifications could be made by the Trust.  Mr Workman said that he thought it unlikely that a local change of this type would be made in advance of the implementation of Agenda for Change.  Mr Park said that management would, nonetheless, consider the matter for NVQs.

iv) HR & OD Strategy

It was noted that the Trust Board had approved the HR&OD Strategy.  The Human Resources Committee (draft terms of reference attached) would meet after the holiday period.

v) 
Internet Facilities

Mr Goodwin reported that more than ½ of the Trust's staff had internet access and this percentage was increasing.  The possibility of an internet café remained under consideration.  A call on some of the funds for the working environment may or may not be required.  Ms Clarke said that the issue should still be discussed with South Cheshire College to facilitate the development of Trade Union Learning Representatives.  Mr Goodwin said that he would follow this up.

vi)
Press Releases

Mr Davies said that he had agreed a mechanism for receiving press releases with the Press and Communications Manager.

vii) 
Policy Reviews

Recruitment Code of Practice.  The principle of allowing Directorates to identify succession posts as described in the tabled paper (attached) was agreed.  The need for competencies to be identified in the process was noted.  A revised draft would be prepared.

30/02

IMPROVING WORKING LIVES


i)
£25,000 – Improving the Working Environment

Mr Davies said that some further bids had been approved.  He would pass the details to Mr Workman.  This would still leave some monies unspent and so an early decision on the internet café was important.

ii)
Employee Opinion Survey

The JCNC meeting to present the IIP and EOS reports had been scheduled for 5 September.

iii) 
Improving Working Lives Group Update

Mr Ennis outlined the proposed next steps in the IWL awareness campaign.  This would involve presentations aimed particularly at those with staff management responsibilities.   It was agreed that some Staff Side involvement in these presentations would be valuable.  The presentation on 5 September would be extended to include this issue.

iv)
Investors in People

Ms Donald reported that Ms Clayton was working with directorates on IIP issues.

31/02

KEY PERFORMANCE INDICATORS

Ms Donald and Mr Goodwin spoke to this agenda paper highlighting a range of indicators and points of interest and updating the report with the latest data.    

Mr Davies asked for details of the unspent money available to ward managers.  Mr Goodwin said that he would provide this. (post meeting note: this was provided a couple of days later.)

32/02

TRAINING AND DEVELOPMENT



Ms Donald reported on behalf of Ms Clayton that:

i)
A review of induction training, both Trust wide and departmental, was underway.  

ii)
Personal Development Planning was under review.  360(/upward appraisal could be considered along with aspects of the consultants appraisal scheme.

33/02

HEALTH AND SAFETY UPDATE 

Mr Park reported on the proposal to work with the PCT on risk management.  This would involve the two trusts having a single risk management team.  Existing staff would retain contracts of employment with their current employer.  Each trust would continue to have its own Health and Safety Committee.

34/02

JLNC MINUTES

These were noted.  The policy on medical staff leave was accepted.

35/02

PATHOLOGY AGREEMENT

It was agreed that this proposal could be implemented between meetings by Joint Secretaries action.

36/02

EMPLOYMENT ACT

It was noted that this Act would come into force in 2003.  Amongst other provisions, the Act would require a framework to be followed for the consideration of requests for flexible working hours.  It was agreed that a draft proposal for this should be considered at a future meeting.

37/02

STAR RATING

Mr Yates gave a presentation on the star rating outcome.  Copies of the slides are attached to these minutes (first circulation only).

DATES OF NEXT MEETING

26/09/02, 28/11/02 

From 9.00 
Staff side pre meeting 

LCR

9.30 Management Side pre meeting 
Office of Director of Corporate Development

10.00

Joint Meeting


LCR

11.45

Latest Finish


ATTACHMENTS - HR T OF R, STAR RATING SLIDES, DRAFT PERSONAL DATA LETTER.

