MID CHESHIRE HOSPITALS

GRIEVANCE APPEALS PROCEDURE
Procedure
At the hearing of a grievance appeal the following procedure shall be observed.

1
The appellant or the appellant's representative shall put his or her case in the presence of the Management representative and may call witnesses.

2
The Management representative shall have the opportunity to ask questions of the appellant and the appellant's representative and witnesses.

3
The Executive Director(s) hearing the appeal shall have the opportunity to ask questions of the appellant, and the appellant's representative and witnesses.

4
The appellant or the appellant's representative shall have the opportunity to re-examine his or her witnesses on any matter referred to in their examination by the Executive Director(s) or the Management representative.

5
Management's representative shall state their case in the presence of the appellant and the appellant's representative and may call witnesses.

6
The appellant or the appellant's representative shall have the opportunity to ask questions of Management's representative and witnesses.

7
The Executive Director(s) hearing the appeal shall have the opportunity to ask questions of the Management representative and witnesses.

8
The Management representative shall have the opportunity to re-examine his or her witnesses on any matter referred to in their examination by the Executive Director(s), the appellant or the appellant's representative.

9
The Management representative and the appellant or the appellant's representative shall have the opportunity to sum up their cases if they so wish.  The appellant or the appellant's representative shall have the right to speak last.  In their summing-up neither party may introduce any new matter.

10
Nothing in the foregoing procedure shall prevent the Executive Director(s) from inviting either party or a representative to elucidate or amplify any statement they may have made, or from asking them such questions as may be necessary to ascertain whether or not they propose to call any evidence in respect of any part of their statement, or, alternatively, whether they are, in fact, claiming that the matters are within their own knowledge, in which case they will be subject to examination as witnesses under clauses above.

11
The Executive Director(s) may at their discretion adjourn the appeal in order that further evidence may be produced by either party to the dispute or for any other reason.

12
The Management representative, the appellant, the appellant's representative and witnesses shall withdraw.

13
 The Executive Director(s) with any officer appointed as Secretary to the appeal shall deliberate in private only recalling both parties to clear points of uncertainty on evidence already given.  If recall is necessary both parties shall return notwithstanding only one is concerned with the point giving rise to doubt.

