Dear Commissioner:

I am writing to you in my new role as Deputy Council Commissioner for Properties in Cascadia Council.

At its January 31st meeting, the Council Management Committee gave me a strong mandate to ensure the effective management of all Scouting properties in Cascadia Council.

There are three elements to this mandate:

· Public Trust:  Because the majority of our properties were donated or are the direct result of intercessions for Scouting, and because the funds and other contributions to operate these properties are raised from the corporate and public sector, we have a duty and a responsibility to ensure that we have full accountability for our actions and  for our fiscal management;

· Compliance: We need to ensure that our properties are operated in full compliance with the policies, procedures and practices of Scouts Canada and that they meet or exceed the requirements of any regulatory agency having jurisdiction over them; and

· Responsible Stewardship: As property managers, we need to ensure that we are utilizing our properties effectively and are planning for their future use (or, if we are unable to utilize them effectively, we should be planning for their transfer or relinquishment).

These are not new considerations, and I am confident that the Camp and Hall Committees in your Area are already operating in accordance with these principles.

To reinforce the principles, we will be implementing a reporting and accountability structure in Cascadia Council.    We have created a Property Operations Committee to be comprised of the DCC Properties (Chris Jennings); the DCC Northern/Yukon (Charles Johnstone); the DCC Interior/Kootenay-Boundary (Dave Mitchell); the DCC Alpine-Marmot (Gordie Robinson); and the Office Manager for our Scouts Canada office (Brian Peterson).    All Camp and Hall Committees will report to this Committee.

Our four largest Camps will be considered to be Council Camps, and the responsible Committees will function as direct sub-committees of the Property Operations Committee.    These four camps are Camp Hughes, Camp Dunlop, Camp Boyle, and Camp Barnard.

The Property Operations Committee has no intention to involve itself in the day-to-day operation of these camps, except to ensure their adherence to the principles outlined above.    The Camp Committees will continue to have the autonomy to best meet the needs of Area Scouting, without jeopardizing our future legacy.    At some time, however, it may be necessary for the Property Operations Committee to concur with any major capital projects on a due diligence and risk management basis.

The remaining Camps, Scout Halls, and other properties will be fully managed at the local level.    With the re-structuring of Scouts Canada through Bylaw II, there are only two legal entities which can manage properties.    One is the Council itself.    The other is the Group Committee.    Entities such as District Councils no longer exist, and Areas have been established as service units (with no Council structure or other governance to make them a legal entity).    

As a result, with the exception of the four Council Camps, all properties in Cascadia Council must be managed by a single Group Committee.    The Group Committee may choose to involve other parties (including other Group Committees) in the operation and management of the property provided the designated Group Committee assumes ultimate responsibility and liability.    Properties which do not meet this requirement must be sold or otherwise relinquished.  

The reporting requirements for Camp or Hall Committees will be the same for Group-operated properties as for Council Camps.    These are as follows:

· Committees must provide activity reports on at least a quarterly basis.    Where Committees meet more often than quarterly, a copy of the minutes is acceptable reporting;

· Committees must provide financial statements on at least a quarterly basis;

· Committees must provide their short and long term plans for the property, with short-term encompassing up to three years and long-term encompassing three years and beyond; and
· Committees must submit their financial records on an annual basis for review and audit by the Council Finance Committee.

With the exception of the annual financial review, all reports should be submitted to the Property Operations Committee.    Submission may be made directly by the Camp or Hall Committee or through the Group Committee.    Where submission is made directly, the Group Committee should receive a courtesy copy.    Reporting can be made to any member of the Property Operations Committee.

As Area Commissioner, we would appreciate your support in implementing this new accountability and reporting structure.    Please call me at (250) 635-8162 or e-mail me at chris.jennings@hrdc-drhc.gc.ca should you have any questions or concerns.

Yours in Scouting,

Chris Jennings,

DCC Properties, Cascadia Council

