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Mere exercise in damage control

Editor:
I have had the opportunity to read the letter by Mike Scott, commissioner of Scouts Canada. (Sept. 4, Times-Journal: "Scouts Canada commissioner wants to clear the air") His editorial comment is a mere exercise in damage control and spin doctoring.
It should be up to the Scouts Canada management to demonstrate why a property should be disposed of, not up to the local scouting organization to defend itself against decisions that were taken in a vacuum.
One of the most galling aspects is that in mid-summer, when many scouting members are on holiday or at camp, when most organizations are in downtime mode, the list of dispositions was made public. An arbitrary 15-day appeal period was set down. No reasons were given, nor was the analysis proved upon which the decision had been made. A sham appeal process was set up since it is impossible to know the reasons for the decision that is being appealed. The arrogance of our national leadership in stating to the public that there has been open and transparent process is just staggering. We are not against disposition of property; there may well be properties that should be disposed of. The problem is that Scouts Canada's management has put forward zero evidence to demonstrate that any of these properties are a burden on the program, and they have failed to gain agreement about the criteria that should be used to determine circumstance in which disposition is called for. The fact is that the recent reorganization took away from local scouting organizations any direct responsibility. The councils that now govern them are not accountable to the membership because the local groups have no representation on these councils. These councils are now made up strictly of appointees who go on their merry way without having to answer to anyone except the persons who appointed them.
Despite the rhetoric, this is not about what is best for youth, this is about management control. It is about the management saying jump and the youth and volunteers being on the way down before they think to ask how high.
Our adult leadership declined from 40,300 to 29,700 between 2002 and 2003. If 25 per cent of the workforce in a business quit in one year heads would roll. If our chief commissioner was being real
about this he would put the whole process on hold, re-evaluate what is happening, and institute a process which has the aim of being consultative.
Scouts Canada management has adopted the wrong paradigm. Because the senior volunteers are not accountable to anyone but themselves their belief that they are on the right course is nothing but self-serving self-affirmation.


Ted Claxton,
Scouts Canada
ordinary member,
Kitchener, Ont.


(Editor's Note: Camp Timken, a 65-acre (26.3 hectare) campground located near Iona that has served Elgin Scouts for nearly 30 years, is one of six in southwestern Ontario and 20 in the province placed on a `disposal list" by a Scouts Canada property review committee.)


