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	Scouts Canada is selling 20 scout camps in Ontario, including five in this region. But leaders of at least two local camps are preparing to try to reverse the head-office decision, which was prompted in part by an increase in costs and a decrease in membership. 

On the sell-off list locally are camps Timken near Iona, Peacehaven near Drumbo, Chester outside of Oil Springs, Wadiscoca near Wallaceburg and Union Marsh near |Bayfield. 

Dissenters say the decisions erode the entire organization, of which camping and outdoor activities have traditional cornerstones. 

But the Scouts have neither the need nor the resources to continue running 500 camps across the country, Scouts Canada spokesperson Jennifer Austin said. "Some of the camps have deteriorated since the 1960s.". 

Scout numbers were at an all-time high of about 300,000 then. About 135,000 boys and girls are scouts now. 

Many camps would require significant upgrades to water supplies or cabin facilities, she said. "From an organizational standpoint, we have to see what's viable," Austin said. 

That's rankled the ranks of scout leaders, who say the national structure is insensitive to local needs. 

Mike Mahoney, a scout leader and camp ranger in Wallaceburg, said his group has launched an appeal of the Wadiscoca decision and should hear back in about two weeks. 

Scouts Canada holds the land only in trust, Mahoney said. "In my mind, no, they do not own it. They do not have the right to sell it." 

"People are making decisions without knowing the area," said Mahoney, 51, who has been involved in scouting since he was six. 

Leaders are planning their 49th annual jamboree at Wadiscoca this fall, an event that could attract as many as 300 people. The next closest camp would be 80 kilometres away and Mahoney says many youngsters can't afford or don't want to go that far for monthly camping excursions. 

Closing Wadiscoca "is going to kill scouting in the area," Mahoney said. 

The land for Union Marsh near Bayfield was donated by a local resident in the 1980s for use as a scout camp, said area Scouts member Bill Stauttener. "He's probably rolling over in his grave," he said. 

After 25 years, Stauttener retired from active scout leadership last year partly to take on the responsibility of managing the camp. 

He found out only a few weeks ago the camp was to be sold. 

Now he and his wife are considering letting their membership in Scouts lapse next year. 

"It is disheartening. Everything seems to be going down and down." 

Elgin County Scouters have planned a public meeting Aug. 18 to discuss their strategy for fighting the sale of Camp Timken. 

They are also looking into the legality of any sale because Timken was originally purchased in 1975 by the Elgin District Boy Scouts with the help of a grant from Canadian Timken Ltd.'s charitable foundation. 

Opposition to the changes is part of a deeper unrest within Scouts Canada, said some leaders. 

They suggested recent restructuring of the organization has made it less grassroots and more bureaucratic. 

"It's very heartbreaking and very distressing for those that have been in (scouting) for such a long time," said Pat Tugwood, who has been a scout leader in Elgin for three decades and who plans to attend the meeting to keep Timken open. 

Austin agreed it's an emotional issue. 

But the national organization can't afford increasing costs, such as insurance and mandated water upgrades. But critics said some of the five local camps already have municipal water and adequate shelter. At least one, Peacehaven, has a pool and showers. 

They say it's unreasonable that local camps have to suffer because the national organization has a debt. 
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