PENN STATE WOMEN’S NETWORK OF NEW JERSEY

STRATEGIC PLAN:  SEPTEMBER 1, 2001 - AUGUST 31, 2002

Network Vision Statement:

“To create a community for professional and personal growth through educational and social experiences that will enhance our lives as women and strengthen our bonds as Penn State alumni.”

Network Goal Statement:

“The programs, benefits and membership involvement of the Penn State Women’s Network of New Jersey will position the Network as an exemplary model for network innovation and effectiveness.”

Objectives:

	Membership:

1.  Increase membership by 10% on an annual basis:



Retain 75% annually

Tactical Strategies:

Member-get-a-member drive

Obtain new graduate list and full alumni list from PSU annually

Allow guests at meeting for purposes of influencing membership

Member to member personal phone contact to in increase participation

Expand fall promotion to all NJ alumni; do not limit to professional category

2.  Create an annual directory in

collaboration with the Networking

Committee as a benefit for members only

3.  Send notices to Marketing for “new members” column of newsletter

4.  Maintain data for report generation:  

Average meeting attendance

Dues payment records, etc.


	Marketing – Internal and External

1.  Create quarterly newsletter with upcoming events, new members, a featured spot on a member, PSU items of interest, and an interactive networking section

2.  Maintain web site to share events, info, jobs, contacts; hot-link with University web site.

3. Support Networking initiatives

4.  Support the Membership and Networking Committees with promotion

5.  Promote programs in newsletter; summarize highlights from last event




	Program

1.  Conduct 6-8 events/meetings annually; aim for a balance of 50/50 between social and educational activities

2.  Use surveys of meeting attendees on meeting expectations and new program ideas to upgrade and improve programs

3.  Set up an annual calendar of events/meetings for Board review and promotion by  September 1

4. Conduct informal regional events to increase involvement and increase accessibility to events.

Tactical Strategies

*Maintain ongoing connection with  University personnel

*Expand member involvement in program planning/management through task forces

*Require prepaid registration for events to reinforce attendance


	Networking:
1.  Develop a structured program of networking activities to allow members maximum access and benefits of interfacing with fellow members:

Tactical Strategies:

*Up to one hour of networking at each meeting/event

*Have members share what they do and how they got there

*Provide opportunities for mentoring/career coaching

*Learning sessions on networking skills
2. Conduct regional “happy hours” to increase easy accessibility and membership involvement

3.  Provide reference materials to promote networking:

*Member profiles (in collaboration with the Membership Committee)

4.  Expand  “classified” career opportunities/promotions (in collaboration with the Marketing Committee) in the newsletter, website and e-mail.

5.  Maintain a networking function on the web site.

6. Conduct electronic mail networking

7.  Provide opportunities for social interaction:





	University Relationships

1. Create and implement a plan of activities and interfaces that will strengthen our bonds as PSU alumni:

Tactical Strategies
*Promote opportunities for internships  through members promoting the intern program to respective employer companies


	Operations

1.  Maintain an effective operating structure/guidelines for the Network.

Tactical Strategies
*Establish a regular schedule for quarterly board meetings

*Establish overall operating principles/guidelines for the Network as a whole

*Ensure each key functional area establishes guidelines that coincide with overall 
 network guidelines

*Determine content for regular board meetings



	Finance

1.  Establish a working operating budget and build a financial reserve ($500 minimum) for fiscal period September 1 through August 31
2.  Establish and collect membership dues

Timeframe - September to September pro-rating of dues

Define and implement procedures to ensure tax-exempt status


	


