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PRIVATE
THE CHALLENGE
The interrelated global problems of environmental degradation, poverty, war and the abuse of human rights threaten the future of everyone on earth. Yet most governments and corporations continue with business as usual, as if they haven't noticed. We have the knowledge, and the resources, to solve these problems. All that is lacking is the will.
The impulse for globally responsible policies among both governments and corporations must come, in the end, from the world's people. We need to generate a tidal wave of public opinion around the planet that
cannot be ignored. And today we have a new tool to help make this possible. The Internet is revolutionizing the potential for ordinary people to use their power, as citizens and as consumers, on behalf of a more just, sustainable and democratic world.

EARTHACTION’S GOAL

EarthAction’s goal is to mobilize growing numbers of people around the world to press their governments (or sometimes corporations) for stronger action to solve global problems.

EARTHACTION’S STRATEGY

EarthAction’s strategy is to create a global action alert network — a kind of Amnesty International for the planet — made up of individuals, groups and legislators who are prepared to act together on global problems. We devote particular attention to the challenge of building a more democratic and effective UN system to help solve those problems.
The EarthAction network already includes more than 1,900 citizen groups in 161 countries, two thirds of them in developing countries, together with hundreds of legislators and thousands of individual citizens. In addition, several hundred journalists around the world have subscribed to receive our media materials.

PLANET POSTCARDS

Several times a year, participants in the EarthAction network receive action alerts in the form of Planet Postcards. Each Planet Postcard focuses on a single issue. Produced in both electronic and printed form, the Planet Postcard gives people all the information they need to send a timely, effective message to a government or corporate policy-maker on that issue — usually someone in their own country.
In some Planet Postcards the issue is introduced by a well-known celebrity. Our current campaign on climate change, for example, is introduced by actor Leonardo DiCaprio, and our new campaign on the AIDS epidemic will involve the Brazilian footballer Ronaldo. The rock band Crosby, Stills and Nash has been distributing at their concerts a Planet Postcard on climate change with a personal message from them. A sample Planet Postcard can be found on EarthAction’s web site at www.earthaction.org or requested from EarthAction.
The Planet Postcard always includes an invitation to new participants to sign up to receive future action alerts. As explained below, we also reach new audiences through targeted mailings to citizen groups and legislators, as well as through advertising, free media and the Internet. Thus, on each issue, we not only mobilize large numbers of people to take immediate action, but we expand our network so that next time we can mobilize even more.
Subscribing to EarthAction costs nothing for groups, or for individuals who receive electronic Planet Postcards. Individuals subscribing by mail pay a subscription to cover printing and mailing costs.

ISSUES

Over the next three years, EarthAction’s work will include persistent campaigns to:

· Prevent dangerous climate change and promote renewable energy 

Since our launch at the Earth Summit, EarthAction has engaged in many waves of campaigning on the climate issue. We have generated thousands of actions by citizen groups, hundreds of interventions by national legislators and hundreds of additional news stories on the issue. In developing countries, we are often reaching audiences that have until now received very little information about this problem, a problem that is likely to have a profound impact on their lives.

· Build a more democratic and effective UN to help keep the peace, defend human rights, protect the global environment and meet the needs of the world’s poorest citizens. 

EarthAction has launched a new coalition of citizen groups working for a better UN, called Citizens Century. In close consultation with interested government leaders, such as President Tarja Halonen of Finland and Prime Minister Helen Clark of New Zealand, and with civil society groups around the world, we are assembling an international team of independent experts to develop specific proposals to improve the UN. And we are working together to educate and mobilize citizens on behalf of a UN that can act effectively to defend the long-term interests of the human race.

· Control the global AIDS epidemic 

If current trends continue, half of today’s 15 year olds in Southern Africa will die of AIDS. We are preparing a campaign, in collaboration with UNAIDS, the UN Development Programme and the UN Population Fund, to press for greater prevention efforts now, and for more resources for vaccine research. In addition to Ronaldo, we expect several other well-known celebrities to take part in this campaign.

· Care for the world’s 100 million street children, end the worst forms of child labour — including the use of children as soldiers — and ensure that every child receives primary education 

With the support of the European Commission and the government of Finland, EarthAction is preparing a series of campaigns for full implementation of the UN Convention on the Rights of the Child.

· Combat the world-wide degradation of fertile land 

Starting during the negotiations that lead to the UN Convention to Combat Desertification, EarthAction has been one of the world’s most active citizen networks on the threat of land degradation — which is one of the most serious and most neglected of our global environmental problems. We work closely with the Convention Secretariat, the UN Environment Programme and the International Fund for Agricultural Development to raise awareness of the issue and mobilize more resources. Among other successes, in October 2000, after a 3-year EarthAction campaign in the US, the Convention was ratified by unanimous vote in the US Senate. A month earlier our work had triggered the ratification by New Zealand of the Convention, ensuring that now every OECD country has signed and ratified the treaty.

· Protect our last great forests. 

From the Lopé Reserve in Gabon to the Imataca forest in Venezuela, from Yamdena Island in Indonesia, to Clayoquat Sound in Canada, to Brazilian Amazonia, EarthAction has mounted a series of campaigns to support local indigenous peoples and environmental campaigners in their efforts save some of the world’s greatest rainforests. In every case, EarthAction and our Partner Organizations have helped to halt or reverse policies which would have led to the destruction of these forests by logging. This work will continue.

· Eliminate nuclear weapons 

There are still tens of thousands of nuclear weapons deployed around the world. The number of nuclear armed governments is growing. As the high-level Canberra Commission has pointed out, so long as these weapons exist there remains the risk that sooner or later they will be used as a result of accident, madness or the escalation of a crisis. High-level former military leaders — such as General Lee Butler, former commander of America’s strategic nuclear forces — have now joined those calling for the elimination of nuclear weapons. Stronger citizen pressure is essential if progress is to be made towards nuclear disarmament.

· Control the weapons trade 

We are campaigning for an International Code of Conduct to help reduce and control the international weapons trade which does so much to fuel wars and repression around the world. We are focusing our support on efforts at the UN for a global Code of Conduct, led by former Costa Rican President Oscar Arias.
A number of our campaigns on other issues also highlight the contrast between lavish spending on the military and the lack of resources to meet the needs of the poorest citizens. EarthAction is committed to the long-term goal of across-the-board cuts in all categories of weapons, leading steadily to the demilitarization of international relations.

· Ban landmines 

The Ottawa Convention to ban landmines is one of the major successes for global civil society in recent years. Yet there are still tens of millions of unexploded mines buried in more than 50 countries, and more are being laid in conflicts around the world. EarthAction will campaign to help persuade governments to sign, ratify and implement the Convention, and to accelerate efforts to clear mines that are killing and maiming innocent children, women and men every day.

OUTREACH

EarthAction reaches people in three ways: electronically, through the media and with printed material.

1. IN ELECTRONIC FORM
On EarthAction’s web site:
The Planet Postcards are featured on EarthAction’s web site. We are now setting up the EarthAction site so that a citizen in any country can send a message to his or her own political representatives at the touch of a single button. To make this possible EarthAction maintains a database of senior political decision-makers around the world.
To help motivate people to take action, on some issues we are including in the web site:
· Print, audio and video messages from popular celebrities encouraging people to take action. 

· Background information on the issue. 

· Cartoons or graphics. 

· To this we plan to add music from well-known artists, and video material about the issues, both of which can help to reach people at an emotional level. 

On the web sites of citizen groups and celebrities:
By placing on other sites either the Planet Postcard itself, or a link to the EarthAction site, we can reach very large numbers of people. The official web site of Leonardo DiCaprio, for example, featured EarthAction’s recent Planet Postcard on climate change. Leonardo’s web site receives no less than 350,000 hits a day!
By email:
Electronic Planet Postcards are sent to all those who subscribe to receive them. The email alerts contain a hyperlink to the EarthAction web site, so that with one click people can go to the site. From there, again at the touch of a button, they will soon be able to send a message to the appropriate decision-maker in their country. All recipients of electronic Planet Postcards are asked to forward the Postcards to their friends, so as to contact more people by electronic "word of mouth."
2. THROUGH THE MEDIA
In newspaper advertisements:
A Planet Postcard is easily turned into a newspaper advertisement, with the addition of appropriate graphics, photos etc. A full-page advertisement in the New York Times reaches more than a million people across the United States, and can have a direct impact on political or corporate decision-makers. Some newspapers in the South reach even larger numbers.
Newspaper advertisements can mobilize substantial numbers of people to make their voices heard, draw people to the web site and expand the EarthAction network. EarthAction’s ads contain a cut-out coupon which people who are not online can send in by mail or fax, to sign up to receive future action alerts.
We aim to reach a potential audience of 10-15 million people each year through selected newspapers on all continents.
Radio and TV spots:
A 60-second radio spot on climate change by Leonardo DiCaprio, urging people to visit EarthAction’s web site or to write in for information, has already been heard by tens of millions of people, many of them in Africa and in island states. The spot has been run by radio stations as a "public service announcement," without EarthAction paying one cent for air time. These celebrity spots can also be placed on our web site, and heard by large numbers of people via the Internet. We may do similar spots for television, which can also go on the web site as messages from celebrities encouraging people to take action.
Journalists:
On some issues, we send the Planet Postcard with a Media Release or Editorial Advisory to journalists around the world, several hundred of whom have subscribed to receive EarthAction’s media alerts. This results in extra media coverage of the issue, and on occasion the Planet Postcard has even been reproduced in newspapers.
Since our launch in 1992, EarthAction’s attractive, well-researched media materials have generated many hundreds of news stories and editorials in newspapers, and on radio and television, giving extra media attention to the issues on which EarthAction is working. These stories have reached a combined audience of tens if not hundreds of millions of people.
3. PRINTED MATERIAL
Distributed by citizen groups:
EarthAction sends an Action Kit containing the Planet Postcard to its network of more than 1,900 Partner Organizations in over 160 countries, and sometimes to other interested groups. Groups then include the Planet Postcard text in their newsletter or magazine, or order from EarthAction more copies of the printed Planet Postcard to distribute to their members.
In addition to the Planet Postcard, the Action Kit includes a set of materials that groups can use to campaign in their own locality: a sample letter to a legislator, a sample letter to a newspaper editor, a press release, a cartoon or graphics for use in their newsletter, and sometimes more detailed background information.
Surveys of our network show that on each issue we take up, we mobilize between 300 and 900 groups to take simultaneous action around the world. Through these groups, we are reaching hundreds of thousands of citizen activists. In a single recent campaign on climate change, EarthAction Partners distributed more than 100,000 Planet Postcards. Others included the message in their newsletters. Groups also frequently send the Planet Postcards to local legislators and journalists, or to their national head of government.
At concerts:
As mentioned earlier, a special Planet Postcard on climate change, featuring the singers David Crosby, Stephen Stills and Graham Nash, was distributed to thousands of fans during a recent concert tour of the US. At concerts, the message is reaching the right audience from the right celebrities at the right time.
By post:
The Planet Postcards are sent to all individuals who have subscribed to receive them by post.
Legislators, cabinet members and heads of government:
The Planet Postcards are sent with a personalized cover letter to hundreds of members of national parliament or congress who have subscribed to receive them. The legislators are asked to raise the issue with the appropriate cabinet member, either in parliament or in a letter.
The Planet Postcards are sent with different personalized letters to most of the world’s heads of government (excluding only the most murderous), and to the relevant members of national cabinets, asking them to take action.
Each of our mailings to legislators invariably generates action by dozens of members of parliament or congress around the world, and sometimes by more than a hundred legislators. Every letter or parliamentary question to a minister has to receive the minister’s personal attention.
On a number of occasions, our letters to cabinet members and heads of government have resulted directly in government action to investigate a threat to a rainforest, to ratify a UN treaty, or even to include our material word for word in speeches at the United Nations. Examples of these responses are available from EarthAction. Of all our work, these high-level actions generated with no more than the cost of a postage stamp may represent our best value for money.

OPINION POLLING
On some issues, commissioning an opinion poll by a reputable polling agency can be an effective way to show politicians that there is strong public support for new priorities.
Before the US election in November 2000, we commissioned a nationwide poll on a series of global issues. (The full questions and results can be found on EarthAction’s web site.) We found a remarkable level of support for more internationalist policies.
For example, by 81% to 15%, the American public favoured increased government support for AIDS prevention efforts around the world, and by 68% to 23% Americans favoured shifting government financial support away from coal and oil to wind and solar power. There was strong support for strengthening and democratizing the United Nations, and 69% of the voters said that they would be more likely to vote for a candidate in the election who supports a stronger UN. We publicised the results of the poll in a series of large newspaper advertisements across the country, to ensure that both public and politicians were aware of them.
We plan similar polling work in other countries in the months and years ahead.

BUILDING COALITIONS
On some issues, EarthAction convenes coalitions of major civil society networks to achieve particular objectives. We currently coordinate two such coalitions:
· One, mentioned earlier, is a global coalition of citizen networks called CITIZENS CENTURY, which aims to increase the role of civil society in building a more democratic and effective UN. EarthAction shares the secretariat functions of CITIZENS CENTURY with the World Federation of United Nations Associations, the World Federalist Movement and the Peace Roundtable. 

Among other things, CITIZENS CENTURY is creating an Internet-based drafting process to develop proposals for a better UN, with participation from experts and ordinary citizens around the world. This drafting process is being coordinated by EarthAction in collaboration with the Project on Preventing War at Harvard University.
· A coalition of citizen groups and interested businesses in the United States, to persuade the US government to participate fully in global efforts to combat land degradation and desertification (called the US Coalition on Land Degradation.) 

EARTHACTION’S STRUCTURE
EarthAction has offices in the UK, the USA and Chile. A small, geographically dispersed staff work closely together through email and conference calls.
A Steering Committee made up of one respected civil society leader from each continent meets from time to time by conference call to discuss which issues EarthAction should take up, and how they should be approached. We also invite input from Partner Organizations on these questions, and survey our network every year or so to get as much feedback as possible.

STRENGTHENING CIVIL SOCIETY IN THE SOUTH
EarthAction strengthens the work of our Southern Partner Organizations in a number of ways:

· By providing them with high-quality, user-friendly campaign materials, we enable groups to get involved in global issues that they would not have time or resources to pursue on their own. We get much positive feedback on the materials from our Southern Partners. From Fundacion Eco in Colombia, for example: 

"We have to save the world, and EarthAction gives us the tools to do it, in a clear and concrete fashion."
From the Development Data Exchange in Nigeria:
"EarthAction’s materials provide coverage of areas we wouldn’t otherwise be able to cover, left to ourselves."

· By enabling Southern groups to act together with like-minded organizations on all continents, we increase their impact on issues that no single group (and no single country) can solve alone. Lakamali, the Social and Environmental Concerns Institute of Indonesia, says: 

"EarthAction has touched us in an isolated rural area. We are a local NGO and work at the grassroots level. Struggling to cooperate on global issues is very important."
· For the growing numbers of our Southern Partner Organizations that have web sites of their own, we provide content that they can add to their site. For those who are not yet online, we are planning to provide a page on our web site on which they can post any content they wish. In this way any group in our network, no matter how small or isolated, can have at least some presence on the Internet. 

· By involving celebrities such as Leonardo DiCaprio and Ronaldo who have strong appeal to young people around the world, we increase the capacity of our Partners to engage the young in their work on critical global issues. 

· When we campaign to support indigenous peoples or other local campaigners in the South, we are enabling them to bring to bear one of the most powerful weapons at their disposal: international public opinion. As the head of the Brazilian Forum in Defense of Indigenous Rights wrote to EarthAction in connection with one of our campaigns: 

"Thank you EarthAction. We desperately need world-wide support to get the Brazilian Government to demarcate our indigenous lands. Here in Brazil, the human rights movement alone is not strong enough to face the powerful political, military and economic forces. Change will only happen when the Brazilian Government feels global pressure."
In surveys of our network, large majorities of our Southern Partner Organizations consistently say that EarthAction strengthens their ability to work on global issues. Interestingly, Partners in the global South make even more extensive use of EarthAction materials than do their Northern counterparts. In our most recent survey (in 1999), 95% of Southern Partners who responded to the survey reported taking some action on each campaign, while just over two-thirds of Northern Partners did so.

RESULTS

Public response:
Since EarthAction was launched in 1992 at the Earth Summit in Rio de Janeiro, we have concentrated on building up our global network of citizen groups and legislators. This strategy has proved highly effective.
Repeated surveys of our Partner Organizations by post and telephone (carried out independently by Prof. Jackie Smith of the State University of New York, who specialises in the study of citizen networks) show that between a quarter and half of our Partner Organizations take action of some sort on each of the issues we take up. Through the citizen groups, we reach tens or hundreds of thousands of concerned citizens. Interestingly, though response rates are comparable in all parts of the world, they are highest in developing countries.
Reports on our Partner Surveys, and annual reports listing all actions that are reported back to us by citizen groups, legislators and journalists, are available from EarthAction or on our web site. They show beyond doubt that we are educating literally millions of people about critical global issues, and mobilizing substantial numbers to take action.
Since we began in 2000 to launch the new strategy outlined here, combining the new opportunities of the Internet with the motivating power of celebrities, the results have been promising. Traffic to our web site has risen from less than 10,000 hits a month in 1999 to more than 200,000 hits a month. Our new-style Planet Postcards have received an ethusiastic response. These are good signs, when work on our new strategy has still only just begun.

Campaign successes:

Many of the issues we work on — such as climate change, hunger or conflict prevention — are among the most difficult in the world. 

EarthAction is helping to broaden the public constituency pressing for stronger action by governments. Without building that public constituency, faster progress will be hard to achieve. Indeed, on many of these issues the modest progress that has already been made — for example, to limit the growth of greenhouse gas emissions — would not have been possible without the mobilized public opinion to which EarthAction has contributed.

On other more "limited" issues that we take up, the results can be dramatic. To take just four examples:

· In 1993, we were the first international network to support local activists defending the pristine temperate rainforest of Canada’s Clayoquot Sound from destruction by logging. After a long struggle, Clayoquot Sound was established in 1999 as a UN Biosphere Reserve. 

· A similar battle to protect the Lopé Reserve in the West African nation of Gabon, one of the last great African rainforests, met with success this year. The reserve was in imminent danger of being heavily logged by multinational companies. The Minister of Forests has himself admitted that international pressure played a role in ensuring that the bulk of the Lopé Reserve is now to be protected in perpetuity. 

· In a series of campaigns throughout the ‘90s, EarthAction made a significant contribution to mobilizing grass-roots citizen action for the creation of an International Criminal Court. The Court, which will try individuals for genocide, war crimes and crimes against humanity, is now well on the way to being established. Almost 100 nations have now signed the 1998 Rome Statute setting up the Court, and ratifications are coming in steadily. Once 60 countries have ratified, the Court will come into existence. 

· As a direct result of three years of work by EarthAction, in October 2000 the US Senate voted unanimously to ratify the UN Convention to Combat Desertification. Even Senator Jesse Helms, Chairman of the Senate Foreign Relations Committee and one of the UN’s fiercest critics, now supports the Convention. In September 2000 EarthAction also played a key role in triggering ratification by New Zealand, the only other developed nation to have witheld support for the Convention. 

In short, if we are to solve the global problems that confront humanity today, we need greater political will among the world’s governments. That political will must come from the parliaments and the people. The Internet has revolutionized the possibilities for informing and mobilizing people in larger numbers than ever before, and EarthAction is poised to develop that potential to the full. 

We welcome the participation and support of every concerned citizen, every group, every like-minded politician and every interested funding agency to help in changing the priorities of the world’s governments, before it’s too late.

EarthAction Campaigns
1992-2000
1992
• Protect our Ozone Shield
• Keeping the Peace: Bosnia, Mozambique, Somalia, Sudan
• Send a Message to President-elect Bill Clinton: Strengthen the United Nations.

1993
• Forests: Protect Clayoquot Sound–One of Canada’s Last Unspoiled Temperate Rainforests
• Global Environment Facility: Let the Public In
• End the Nuclear Threat
• Population and Consumption
• Stop the Killing in Bosnia
• Climate Change and Biological Diversity
• Protect Indian Lands in Brazil
• Help Outlaw Nuclear Weapons: Support the World Court Project
• Protecting the Diversity of Life on Earth
• A Court for Crimes Against Humanity
• Can We Protect the Fertility of the Earth?
• Protect the Land that Feeds Us

1994
• End the Toxic Waste Trade
• Population
• Defend the Ogoni People in Nigeria
• Rescue Russian Reform
• Desertification: A Threat to the Fertility of the Earth
• Desertification Negotiations
• Protect the Land that Feeds Us
• Change the World Bank
• Population & Development (Cairo Population & Development Conference)
• The Desertification Convention
• Prevent War in Nigeria

1995
• Stabilize our Climate
• Send a Message to the Social Summit
• Protecting the Diversity of Life
• No More Rwandas–Change the UN to Prevent Genocide
• Protect the Fertility of the Earth
• Health Care for Women (Beijing Women’s Conference)
• The NPT and Nuclear Disarmament
• Rwanda & Burundi
• Global Warming–No Time to Lose
• Act Now to Save Nigeria

1996
• Climate Change
• Stop the Poisoning of our Seas
• Brazilian Rainforests: The New Threat
• Save our Cities (Habitat Conference)
• Population: Time for Governments to Keep their Promises
• Genocide in Burundi: Neutrality is NOT an Option
• Nigerian Oil Embargo (press release)
• Save Africa’s Last Rainforests–Gabon
• Bury the Toxic Waste Trade
• Help Prevent a Climate Crisis
• Bombs Away: Eliminate Nuclear Weapons
• Climate Change

1997
• Population
• US Senate Must Ratify the Chemical Weapons Convention
• Nuclear Weapons Convention
• Death of an Island: Save Yamdena’s Forests–Indonesia
• Earth Summit II
• Justice for Alexandr Nikitin
• International Criminal Court
• Climate Change: Countdown to Kyoto

1998
• Call for a Safer World–UN Reform
• Survey of EarthAction Partners
• International Criminal Court
• Convention to Combat Desertification–USA
• Protect the Soil: Protect Your Future–South Africa
• Save Imataca–Venezuelan Rainforest
• Climate Change: Can you Feel the Heat?
• A United Nations that Can Prevent Mass Murder–A Call for a Permanent Peace Brigade
• Weapons Trade: End the Arms Bazaar— International Code of Conduct

1999
• Call for a Safer World–UN Reform
• The Heat is On–Climate Change
• Take the World’s Forests Off the WTO Chopping Block
• Help Get the US Senate to Ratify the UN Convention to Combat Desertification
• Campaign to Strengthen & Democratize the UN–Civil Society Initative for a Better UN
• 1999 Partner Organization and Media Survey Report

2000
• The Heat is On–DiCaprio Planet Postcard
• Desertification Convention
• UN Reform–Call for a Safer World & Citizens Century
• USA Candidates Questionnaire



PRIVATE
“EarthAction keeps us very well-informed about the burning issues around the globe.” 

Rural Development Foundation Of Pakistan

“You tackle issues of common concern to save our planet.”

Instituto Para La Investigacion
Peru


“EarthAction is making the world react to critical issues”

National Integrated Rural Development Agency
India


“We have to save the world, and EarthAction gives us the tools to do it, in a clear and concrete fashion.”


Fundacion Eco
Colombia


“EarthAction’s materials provide coverage of areas we wouldn’t otherwise be able to cover, left to ourselves.”


Development Data Exchange
Nigeria


“The Action Kits put the battles that we are all fighting into perspective. They bring us out of our own box.”


Clean Water Action
USA


“EarthAction has set a new standard for providing top quality, timely and focused campaign materials to non-governmental organisations around the world, at the same time encouraging more concerted and effective NGO action. In so doing, it has provided a potential model for the next phase of NGO evolution.”


Greenpeace International




“Thank you EarthAction—change will only happen when the Brazilian government feels world-wide pressure.”


Forum In Defense Of Indigenous Rights
Brazil


“EarthAction's materials provide information to use at different levels: church, school and elsewhere”


Care
USA


“Brilliant! We should have had this service earlier.”


International Peace Bureau
Switzerland



“Information from EarthAction has contributed to the better output of our work.

Family Development Project
Ethiopia



“EarthAction is really a valuable asset for taking action on situations
world-wide.”


Rongomaiwahine
Tribal Authority
New Zealand



“EarthAction deals with important problems, and creates a global thinking approach”


Pro Natura
Poland

