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Sample No 1 2 3 4 5 6 7 8 9 10
Time in furnace 79 78 58 48 48 76 65 44 64 75
Hardness 266 325 285 262 342 312 316 282 293 318

Sample No 11 12 13 14 15 16 17 18 19 20
Time in furnace 69 39 73 57 64 76 72 67 68 66
Hardness 310 269 291 293 307 285 329 283 283 317
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Station Candidates Choice Time Cum Time Idle Time
S1 A=10, B=30, C=30 B 30 30 22
S1 A=10, C=30 A 10 40 12
S1 C=30, D=20, G=10, K=10 G 10 50 2
S2 C=30, D=20, K=10 C 30 30 22
S2 D=20, K=10, F=10 D 20 50 2
S3 K=10, F=10, E=15 E 15 15 37
S3 K=10, F=10, I=18 I 18 33 19
S3 K=10, F=10 F 10 43 9
S4 K=10, H=20, J=25 J 25 25 27
S4 K=10, H=20 H 20 45 7
S5 K=10 K 10 10 42
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Item: Screw
Lot size:     FOQ
Lead Time:

2 weeks
2 weeks

Week
1 2 3 4 5 6 7 8

Gross
requirements �			 +			

Scheduled
receipts �#		

Projected on-hand
inventory (Beg: 500) �		 �		 #�		 (<		 #<		

Planned
receipts (			 (			

Planned Order release (			 (			

���

n d p LCL UCL
108 4 0.037037 0.011817 0.183014



97 11 0.113402 0.007094 0.187737
105 11 0.104762 0.010603 0.184228
114 8 0.070175 0.0141 0.180731
99 6 0.060606 0.008011 0.18682
89 10 0.11236 0.003121 0.19171
116 12 0.103448 0.014821 0.18001
76 16 0.210526 -0.00462 0.199456
93 12 0.129032 0.005172 0.189659
109 8 0.073394 0.01221 0.182621
1006 98 0.097416

�� !��

	
��
!
�
�"
#�
�

�	@�<;�+(#�

	�#	

	���

	��	

	�	�

	�		

I
4C	�	@<+

J6DC	���#;

D6DC	�	�##

�

	�$%��"����$&

��
�
�����������0�����
�>����
������
�=�


�;�
�)��)��C#+�@��+2�-)��C	�		�+	++�

J6D-�C�.+-)��C(�#;<K�		�+	++�C	�	�<;�;+(;�;
D6D-�C�.(-)��C	�	

J6D�)��C��)��)��L1#-)��C#+�@��+L����<K	�		�+	++�C#+�@@��;	+##+

D6D�)��C��)��)��51#-)��C#+�@��+5����<K	�		�+	++�C�#+�@<�#(@�<<;

�<��3���������

���


# ��#���������

'
�
�(
�
�
)
)

�	<	;	�	+	

(�	

(+	

((	

(#	

(�	

(		

#@	

#�	

#<	

#;	

���""��!��"����'��(��))�*)�
# ��#���������


