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Job 
sequence

Begin 
Work

Process
ing 
Time

Compl
etion 
Time

Job 
Flow 
Time

Scheduled 
customer 
pickup time

Actual 
customer 
pickup time

Hour
s 
early

Hours 
past 
due

Jancy 9 1 10 1 16 16 6 0
Jill 10 1.5 11.5 2.5 14 14 2.5 0
James 11.5 2 13.5 4.5 12 13.5 0 1.5
John 13.5 2.5 16 7 20 20 4 0
Jack 16 3 19 10 11 19 0 8

25 12.5
Average WIP Inventory 2.5 Average hours early 2.5

0�

A=1
E=2

D=3

F=2

C=1

B=1

G=3

H=4 I=2
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Item
Unit Cost 
(Rs)

Annual 
Usage

Inventory 
Value % Category

Files 10 50 500 37.74 A
Registers 50 6 300 22.64 A
Pens 10 25 250 18.87 B
Paper 0.1 1000 100 7.55 B
Stapler 50 1 50 3.77 B
Pencil 4 10 40 3.02 C
Stapler pin 10 3 30 2.26 C
Pins 5 5 25 1.89 C
Paper clips 10 2 20 1.51 C
Eraser 2 5 10 0.75 C

1325 100
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Item: Screw
Lot size:     POQ
Lead Time:

2 weeks
2 weeks

Week
1 2 3 4 5 6 7 8

Gross
requirements 4000 2000

Scheduled
receipts 1200

Projected on-hand
inventory (Beg: 600) 600 600 2000 0

Planned
receipts 4200

Planned Order release 4200
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