Job Title: Business Development and International Integrations Manager

Objectives: help the company assess and seize new opportunities, either in terms of new markets or mergers and acquisitions.  Ensure that these opportunities are efficiently integrated into In-Fusio organisation

Specific responsibilities:

1) Recommend market roll-out strategies

· Define market assessment methodology

· In conjunction with sales team, follow this approach to obtain top management Go/No Go on new market entry, for instance, recommending in what order, and how, In-Fusio should address markets such as Latin America, India and Russia 

· After validation of opportunity and means by management team, lead initial implementation actions, including assisting in recruitment and formation of operational team, with an objective to move the opportunity to operational teams as quickly as possible.

2) Implement strategic business developments
a. Pro-actively assess external growth opportunities

· Implement a structured assessment and decision process for new business development opportunities
· In conjunction with external advisors, provide support to Top Management on M&A opportunities assessment, by maintaining a ‘radar’ view on opportunities that enables us both to assess deals that are presented to us, and prioritise which ones will be pro-actively pursued.
· Define objectives for each opportunity pursued.

b. Prepare, organise and structure integration of newly acquired / merged companies

· Define integration process based on lessons from Cybiko experience, covering people, processes, products and systems.
· Project manage this process in most effective manner for future integrations

c. Measure results against original objective

3) Support business development opportunities managed by other team members.
Provide methodology and support to business development opportunities managed by other team members.  
Report to: Vincent Cabanel

