The EPPU 2004 Annual Meeting was held on Sunday, October 3rd.  The meeting opened with a welcome to all in attendance and introduction of 2004 – 2005 Board Members, Administrators and Coaches.

Dennis Walsh provided a look back at the accomplishments of the 2003 – 2004 year.  Beginning with the formation of EPPU (merger of the Tri-County and Panther Clubs) it was a busy summer getting things ready for the kids for the fall season.  All the effort paid off, and the club celebrated the championships and tournament achievements of our teams.  Through the course of the year our teams benefited from training sessions that included professional trainers.  Teams also had the opportunity to participate in team camps.  A number of our coaches achieved coaching certifications.  Although there were some growing pains that had to be worked through as the club membership increased to over 160, the commitment of all those involved kept the club moving ahead.

Lora O’Connor spoke briefly of the near term and future vision of EPPU.  The work of the Board over the summer included an effort to document the activities and procedures of EPPU to help with advance planning of the ‘routine’ tasks that need to be handled each year.  This hopefully will assist the club as we strive to attract more members and try to expand the number of teams at each age level to offer both Division 1 and Division 2 opportunities for our players.  The Board is also working to refresh the club’s mission statement to highlight the goal of providing EPPU participants with focused skills training.  Wording such as the following as been discussed:

Provide an atmosphere for players to develop individual and team soccer skills to reach their fullest potential through expert soccer skills training and excellent team competition.

 

In order to achieve this, EPPU must determine the financial commitment required to secure the proper training environment.  The Board would like to have input from EPPU parents as part of this planning effort.  A parent survey was distributed and will be attached with the meeting recap in order to gather the perspectives of as many parents as possible.  
 

Barrie Smith discussed the goals of the 2004 – 2005 Board. 

1. Improve Communications – EPPU is focused on improving the communication within all areas of the club.  To try and more effectively share information from the Board, the Team Managers are being engaged to provide the link between the teams and the Board.  Denise Amig facilitates this as Director of Communications.  The first issue of the club newsletter was distributed in August.  Additional newsletters are slated for distribution each quarter.  Also, the club has made arrangements to use the West Enola Fire Company’s meeting hall for the monthly EPPU Board Meetings.  The meetings will be held the 3rd Thursday of each month and all members are welcome to attend. 
2. Build Volunteer Base – The Board appreciates the contributions made my so many parents.  As the club grows, so does the need for additional volunteer help.  Anyone interested in helping out (even if you only have a little time to offer) can contact any member of the Board. 
3. Increase Strength of our Teams by Focusing on Coaching, Training and Panther Cub Soccer Academy – The club would like to continue to expand and enhance the training provided to all EPPU players.  Given the great success of the Team Camps last season, plans are being made to hold team camps again next summer (with the week immediately following the end of the school year being the target week).  As part of the effort to grow membership within the club, EPPU will be introducing the Panther Cub Soccer Academy this spring.  The program will be for children ages 5-8.  In each weekly session the kids will enjoy a fun training session and then immediately get to put the skills into practice by playing a scrimmage.  Some of the trainers for these sessions will be members of the East Penn High School team. 
The meeting concluded with an open floor for questions.  With none fielded, the meeting was adjourned.

 

