Extended Distribution®


Extended Distribution

Extended Distribution builds synergistic business opportunity for various stakeholders in the distribution system. It aligns services of 3PL-organization and distribution plan of its customers. The solution has delivered incremental reach and sales to 3PL’s customers.

Value Proposition






Key Features





Logistics Management


Adherence to Route Plan,


Feedback to customers on retail,


Enhanced Corporate Image through regular merchandising.





Extended Reach 


Systems orientation to ensure total coverage of journey cycles, 


Regular Stock Replenishment as per the journey cycle and retail inventory. 





Load Aggregation


Aggregating loads for compatible products and reducing cost of distribution.





Technology Enablers





Monitoring route productivity, identifying key variables effecting program implementation. 





Market Creation





Rural Centric Funded Projects 





  Services





Logistics Management





Extended Reach 





Load Aggregation





Technology Enablers





Value Migration





Logistics Management is the basic service for all 3PL’s customers. In phase I, the 3PL educates itself on key customer imperatives and aligns itself with customer goals. 





Value Migration for each customer contracts is undertaken over a period of time. 








Time Span











Extended Distribution caters to FMCG/CPG, Pharmaceuticals and Food & Beverages industry verticals. 





It also facilitates Govt. rural centric programs for distribution of medicines, vaccines, ICDS & contraceptives.





Served Markets





New





Existing





White Goods/FMCG Rural





Extended Coverage Plan





Logistics Management





Existing





Capabilities





New





 White Goods/FMCG Urban





Optimization/ /IT
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