STARING THE AGRIBUSINESS

Introduction

You have decided that a personal business venture can be exciting and profitable. You’ve done some self-evaluating. You may have a little more faith in your own creativity, and in your personal sense of adventure. You appreciate the amount of self-discipline and organizational skills that an entrepreneur must process in order to build a successful business. The big question is, “where do I go from here?”. The answer is that it’s time to develop a business plan. Below figure gives a quick picture of the development of a business venture. 

An idea


Study of competition


A marketing plan


Your resources


Good management


A sound financial plan Showing Cash Flow projection


A successful venture leading to satisfaction and profit

DEVELOPMENT OF A BUSINESS VENTURE

An Idea:

· All or most business ventures start from an idea. 

Study of Competition:

· The major competitors are described in terms of their size, goals, market share, product quality, marketing structure, and anything else that are needed to understand their position in the market, what they might be doing, or may be doing in the future.

A Marketing Plan:

· You may create a tremendous product, but you won’t see a profit from your work if nobody knows about it. Therefore, marketing is needed. 

· This is done by advertising. e.g. word of mouth, TV, Radio, Billboards etc.

Your Resources:

· It includes different types of materials, equipment & machinery, etc. 

· Also your business success may depend on persuading others to join you. 

Good Management:

· Managerial skills are that an entrepreneur must posses in order to build a successful business. 

A Good location:

· Location is the key to the success or failure of a new business. 

The Financial Plan:
· Your financial plan will probably be the most difficult stage of your planning, but it is the most important. 

· You need to know when to expect the expenses and the income.

· An Income Statement:

· It reports the financial results of your business operation by measuring your profits against your expenses. 

· It's a good idea to project a monthly income statement for your first year, and an annual statement for the third year.

· A Balance Sheet:

· It lists all of a firm's assets (those things that it owns) and all of its liabilities (the money it owes). 

                          Assets-Liabilities = Net worth

· The Cash flow Statement:

· The cash flow statement actually measures the flow of a company's cash over a period of time. 

