· SCHEDULING PRODUCTION SERVICES OR SALES ACTIVITIES
Introduction
To an inexperienced person, the concept of scheduling business activities might seem simple. You but materials, produce a product or service, and sell it, right? You know by now that the profitable management of any business involves more than that. Scheduling means careful planning for all aspects of operating a business. As a business manager, you will be doing a lot of planning-both short-range and long-range.

CASH FLOW
· What happens when payments for sales or services aren’t received immediately? 
· There will still be bill to pay, and your employs will expect the payroll to come through. 
· You may have additional investments planned will you have sufficient cash to keep your business in operation during the times the money is not coming in?
· What will you do with large amounts of incoming cash when you expect no major expenditures? 
· Pocket it and take a vacation? No- you want to put it to work for your business.
Definition:

· Cash flow is the difference between what you take in and what you spend during a given period of time. 
· Every business has a cash cycle. Cash comes in, and cash goes out, but not necessarily at the same time or at the same rates. 








Fig.: Cash flow

AFFECTS OF INVENTORY ON CASH FLOW

The position of the inventory in the cash flow cycle or circle is illustrated below:







· 
Fig.: The cash flow circle

· In the first quadrant, cash is flowing to purchase of materials for wages for the worker, factory overhead, and other costs that go into making the complete goods.
·  In the third quadrant, we are 180 ​​​​​0 away from the cash position. Now, sales start to bring in cash, returning toward the cash position. 
· The more of our resources that are tied up in inventory, the greater the need for supplemental cash to keep the business going. This can be obtained by additional capital inputs or by borrowing from lenders.
AVERTING CASH FLOW PROBLEMS

· Management and coordination are the means of controlling the cash flow circle. 
· The completion of goods that can be shipped instead of stored illustrates the desired concept. 
· In actually, it is nearly impossible to do a perfect job.

An illustration if this practice is the after-Christmas sale. Many merchants use the two-for-one sale rather than a half-price sale. Their goal is to avoid storing the merchandise for 10 or 11 months. Not only does it take up space, it ties up unproductive cash.

TIME TO BORROW CAPITAL TO FACILITATE MY CASH FLOW

· In our illustration of the cash flow circle, we indicated the first quadrant of the circle represented the purchase of materials for production and the second the wages and factor costs. 
· When these expenses exceed the cash reserves of the business, the use of borrowed capital is necessary in order to carry the goods to completion, sale, and delivery. 
· The sales will then return the business to the cash position and the ability to repay loans.
AFFECTS OF CREDIT ON CASH FLOW

There are advantages and disadvantages in offering credit to your customers. The use of credit affects your cash flow by delaying incoming cash.
· Advantages of credit:

· Customer loyalty

· Tendency of customers to purchase more

· Increased sales volume

· Competition with other business

· Disadvantages of credit:

· Higher cash requirements 

· Need for meticulous record

· Expenses of billing and accounting

· Non payment or partial payments

SCHEDULE PRODUCTION

· In any type of production business, your ultimate goal is to turn raw materials into products. 
· To do this effectively requires a lot of planning. It is one large process that is made up of many smaller components, or steps. 
· When one of these steps is not operating properly, the other steps are delayed, and time and money are lost. 

The production layout:

· How is your machinery organized? 
· Is machinery laid out so that production is efficient or do your workers have to make many unnecessary movements? 
· To run the manufacturing process smoothly, you need to look at several alternatives and select the most efficient one. 
Factory workload:

· Will you be producing different items? 
· If so, how flexible will your operation be? 
· Will you be able to interrupt a long-term project in order to complete a short-term one?

Work and time standards:

· You can compile data concerning time studies, performance records, and averages for any job done in a particular manner. 
· With this information, it will be easier to project your capacity and costs for new jobs.
Systems and procedures:

· With experience, you will be able to develop systems and procedures which will not only help your business run smoothly but will also save your money in the long run.

Variable factors:

· Suppliers may not deliver in time. 
· Customers may request a later delivery date. 
· Shipping may be held up for a period of time. 
Tools for scheduling:

· An operation process chart will outline the activities for any particular job. 
· Before you begin production of a product or services, you should know, as exactly as possible, how much time and materials will be required, as well as what transportation costs will be.
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