GOALS OF AGRIBUSINESS

Introduction

You probably know who always have a big plan but whose ideas never seem to get beyond the planning stage. Suddenly last week’s idea is replaced by new one. These people are ‘dreamers’. They spend their lives thinking about what they might do someday, but they never actually do much of anything. On the other hand, you probably know people who set definite goals for themselves and purchase those goals with determination until their idea becomes a reality. These people are ‘doers’. Are you a ‘dreamers’ or ‘doer’?

What is goal?

A goal is something we strive to achieve. It’s an end toward which we direct our energy. We set goals in order to plan for the future. We decided what we want to do, or to be, or to have, and then we begin to work toward these goals. Goals make life exciting and give us a challenge.

Procedure of setting goals
There are some general rules, which can help you ser goals for yourself.

Write down your goals:
· Make a list of everything that you would like to accomplish. 

· Putdown everything that comes to your mind. 

· You may have educational goals, financial goals, career goals, and social goals. Try to cover all areas of your life.

Organize your goals:
Arrange your goals according to these three groups.

· Immediate goals:

Immediate goals are the goals that you would like to accomplish within the next year. 

· Short-term goals:

Short-term goals indicate the steps you need to accomplish in approximately the next 5 years. 

· Long-term goals:

Long-term goals are the ones you intend to work toward for many years. 

Evaluate your list:

· Cross out those things that aren’t really important to you.

·  You will need to consider other people as you establish your goals. 

· Perhaps you’ll want to adjust your goals in order to benefit others.

Procedure of achieving goals
There are some steps which help to achieve goals.

Managing your time:
· The first step toward reaching your goals is to learn to manage your time. 

· Entrepreneurs quickly discover that they devote the greatest amount of their leisure time getting their business established. There are three techniques that lead to successful time management.

· Avoiding procrastinating:

· Judge your time:

· Schedule your time:

Establishing priorities:
· Among your list of goals, some goals will be more important to you than others. 

· When you begin to work toward goals, begin with the ones having the highest priority.

Breaking goals into managable units:
· The best goals are the big ones. 

· But big goals can not be accomplished in a day. So, you break them into managable units, which become immediate goals, you see your progress, and then strive to accomplish that much each day.

AN EXAMPLE OF BUSINESS GOALS

Junice Beach is about to embank on a new business venture. The small town that she lives in does not have a flower shop, and people in her community order flowers from a larger town 12 miles away. Junice has always liked working with flowers, and her friends often compliment the floral arrangement in her home. For two years she has made a hobby of growing flowers in a small greenhouse that she built in her backyard. Recently several friends have asked Junice to make up floral arrangements for gifts. Junice believes that she can build a profitable business with her talent. She prepared a list of goals for her venture.

Immediate goals:

· To draw up a business plan so that she will know exactly how much capital she will need and how and when she will repay it.

· To obtain capital and enlarge her greenhouse, buy a refrigerating unit, and open a small shop.

· To produce enough income so that her business will have an effective cash flow.

· To stay specified debt limit.

· To sell fresh cut floral arrangements and potted plant to people in her community.

· To locate suppliers for vases and others she'll need.

Short-term goals:

· To repay her original loan.

· To capitalize expansion. Perhaps include silk floral arrangements and garden plants.

· To provide flowers for weddings. Perhaps to add other floral creating services.

· To have an income that provides a satisfactory profit over expenses.

Long-term goals:

· To hire and train employees so that she can expand the capacity of her company (and take vacation).

· To broaden her market. Perhaps to price her products so reasonably that she can entice new clients from the larger town.

· To establish financial security.

· To sell the company and retrieve with a handsome profit.

JUNICE DAILY GOALS

Junice has a good idea of what she wants her business to do and of what she hopes to accomplish. She's excited by her goals and she takes the first step by listing 10 things that she will do the next day. Here is Junice's "Ten Most Wanted' list for her first day.

1. Decide on a name for her new business.

2. Visit the flower shop in the town 12 miles away and see exactly what it is changing for its floral arrangements and planters.

3. Make a list of all the kinds of flowers she would need to grow in her greenhouse.

4. Make list of all the flowers, like roses and orchids, which she would have to purchase, wholesale. 

5. Call three different wholesalers and request their most recent catalogs.

6. Make a list of possible locations.

7. Talk with her father about her idea to see if he would be interested in investing in her company.

8. Visit the library and pick up some books about retailing business.

9. Make an appointment to talk with Mrs. Ramy, who opened a new clothing shop three years ago, about her experience with a new business venture.

